= aiaor iy IS4 /South Western Railway

- SileTel YT HRATEA/ Zonal Headquarters Office
A goferafiar fAsmT/Engineering Department

ST A3, gRGH Foltar, fradr AfS/Gadag Road, West
Block, 3™ Floor

gaelell /Hubballi — 580 020

SWR/W.45/ Ballast Wagon. ' . Date:16.11.2017

Sr.DEN/Co-ord/ UBL, SBC & MYS

Sub: Workihg of Ballast trains

j Ref: 1. CTE/SWR Letter no SWR/W.45/Ballast wagon dated 24.06.2014 & 27.03.2015
' 2. PCE/SWR Letter no SWR/W.45/Ballast wagon dated 08.07.2014
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lnstruvction for working of ballast trains have been issued in past, vide above reference
(i) & (ii). Despite these instructions, lapse is brought to notice, resulting in untoward incidents.

These instructions are re-iterated again and divisions are advised to pass these
instructions to all the concerned dealing with Ballast train working. :

Encl/-‘As ref above’.
TN '),\;I)'
(AYK.Malik)
Chief Track Engineer
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SOUTH WESTERN RAILWAY |

| . . Headquarters Ofﬁce’,

! . : . Works Branch,
. ClubRoad, Keshwapur
| | : -+ Hubli-580 023,

& _ No. SWR/VV 45/Ballast wagon 5”()0 L 7 e REE ,-.Date. 24.06.20_14.-?‘::_-5' £ et

. Sr. DEN/CO Ord/UBL bBC & MYS

T -Sub : Workmg of Matenal Traln
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¢ . Off late lnCIdents of derallment of BOBYN wagons’ have lncreased

Derallment of. Ballast hoppers occur prlmarlly due to. the followrng three reasons

gy
-—

.ff'Obstructron on; track due to excessrve unloadmg of ballast and movement
- without cleanng the ballast : ‘ AT .8 '

‘ ~"-2‘.'4-.'Jammlng of flange way between the runnlng rall and check rall at the locatron llke '__.'-: -_

Pornts & Crossmg Level crossmg Sharp curves W|th check ralls etc i ., | :
3i Partlal unloadlng of Wagons leadlng to uneven loadlng and subsequent off A
'*loadlng ofwheels | ’ ' ‘ ' s N Y |
."Derallment on account of above reasons can be av0|ded wrth the alertness of .
- staff during. and after unloadlng of ballast ' ’ W

lnstructlons -on: the working of material trains are covered in Chapter Xl of T

lRPWM and. Para 4 62 4.63, & 4.64 of GR. A check list has been prepared on the basrs-'-. P
© oL of lnstructlons contarned in Chapter Xll of IRPWM and Para 4 62 4, 63 & 4. 64 of G&SR 3 8 e

- for workmg of materlal tralns Wthh is enclosed
-

The lnstructlon on workrng of matenals tralns & precautlons contalned ln the:":" |

check Ilst must be brought to the notrces of all OfflCel‘S & Supervrsors in the lelSlOl’l_:"'- _,-,": Ty

i :and compllance _
|

Encl Check lrst for worklng of Ballast Tralns

(Vijay ABraWal) .
Chlef Track Englneer
S W Rallway/Hubll
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o reason the same should no be moved without ensunng ‘the clearance Lo RS

 South Western Railway |

Check List for working of Ballast Tralns (BT)

For working of ballast trains, it should be ensured that:

_The ballast traln is accompanred by a qualrfred Englneenng Offlcral -in- charge
“with valid Competency Certrflcate ' ' |

Assurance obtalned from the Supervisor that he is well conversant wuth theij_'.".'i".j.f.
- rules & regulatlons pertalnlng to the. worklng of BT. .

_The Ofﬂcral |n charge has the details of exact Iocatlon at wh|ch the ballast has"'-‘-' [
to be unloaded duly approved by: SSE/P Way or ADEN | '

The Superwsor IS aware ofthe location where ballast is to be unloaded

",l".

_'The hopper doors are in proper working order.

2

‘I'ln case of ballast traln working wrth contractors man, contractors Supervnsor :
# i |s avarlable wuth authonzed ‘photo |dent|fy card. Contractors Supervrsor and' Pt e
i3 -_Iabour should be tralned to work the ballast train. . ' EaTE]

The wagons are Ioaded up to the correct level as per the marklng glven on thef_-. o

o hopper wagons

The rake has been examrned by the TXR and is not due for check up

"*. The train is equlpped wnth requlsute brake power
_ o Mlnlmum 12 to 15 labour are avallable in the BT

Only one hopper is unloaded ata trme when train moves at walklng speed

. the ballast) , . S
The ballast lS not unloaded on and near LCs; pomts & crossrngs and glrder‘,-.- g

bridges.

BT should‘ not be stopped while unloading and 'if. lt is. stopped due to any

‘ ballast from track under the. wheels ‘ _ L o g
= 14 The. Offrcral -in- charge wrll see" that ballast is not left between check-rall &_. e o
) -lrunnlng rail in LC, sharp curves. and paints & crossmgs zone and guard -rails & ak
s runnlng rarls on ballast deck bridges. :

FHTOS The. ballast is not Ieft causlng lnfrlngementlobstructlon to the runnlng rallS S S

ok kk ok ko

,"-The Official-in- charge should walk on the side and lnstruct the labourers as toi“':*‘ (s Tar R

o, when to open or: close the hopper doors (so as to avord uneven unloadmg of'{f"j ayhetid
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South Western Railway,
Works Branch,

Head Quarters’ Office,
GM’s Office complex,
Club Road, Keshwapur,
Hubli — 580 023

No. SWR/W.45/Ballast Wagon — sceo Dt.: 27.03.2015
To

- St.DEN/Co/SBC , MYS & UBL divisions

Sr.DEN/DEN(s) of UBL » MYS & SBC divisions
ADEN(s) of UBL , MYS & SBC divisions
SSE/JE/P.Way of UBL: » MYS & SBC divisions

Sub: Working of Ballast Train

vetailed instructions regarding working of material trains are available in para 1201 to 1225 of
IRPWM and para 4.62 of G & SR. In addition instructions have also been issued regarding
working of ballast train vide Letter no. SWR/W.45/Ballast Wagon/50049 dated 24.06.2014 and
SWR/W.45/Ballast Wagon/50279 dated 08.07.2014. Despite availability of detailed instruction
adequate care is not being taken in field and ballast hoppers are derailing. In this connection
following may be strictly ensured.

A) Before loading of Hopper:
1. Ballast rake is having valid BPC.,
2. All the hopper doors are in proper working order. To ensure this all the doors of
all the hoppers should be physically checked for their proper operation before every
round of loading. The condition of door should be recorded in a register kept at depot
for this purpose in the following proforma.

Date  of | BOBYN | BOBYN Deficiencies observed Any  other | Signature of
Checking | No. in | No in | BOBYN BOBYN BOBYN Nos in | remark of | the

which which Nos in | Nos in | which door opening | the Inspecting

all  the | Oiling and | which which gap [ assembly is very | inspecting officials

doors Greasing doors are | observed tight and is not | officials

are done and | fully even in | working  smoothly

working | doors Jammed closed and  doors  opened

. properly | became and could | position of | with a lot of extra

operational | not be | doors effort
opened
3 3 4 15 6 7 8

The BOBYN(s) under columns 2 & 3 only should be loaded and under columns 4,5&6
should not be loaded and if possible should be detached for attention.

B) Loading of Hoppers: . . o
) 1. It should be ensured that loading is done only in the hoppers having proper working

doors. ) ) ‘
2. All the hoppers should be evenly loaded. There should not be difference in quantity

loaded in all the compartments of any hopper.

o/



C) Unloading of Hoppers:

1.

The ballast train should be accompanied by a nominated SSE/JE/P.Way

2. The unloading should be done only during sun rise to sun set. If in case the Ballast train

O
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11

working is required during night, following precautions/arrangements to be ensured.
a) Personal permission of DRM is obtained in advance
b) Proper lighting arrangement should be done at the work spot.
¢)  Accommodation for the labour shall be ensured on the material train.
d It should be ensured that no labour is travelling in the material wagons.
¢) In-charge SSE of the section shall accompany the material train.

In case of ballast train working with contractor’s men, contractor’s Supervisor should be
available with authorized photo identify card. Contractor’s Supervisor and labour should
be trained in unloading of ballast. In-charge SSE shall counsel the contractor’s supervisor
and labour regarding working of material train and same shall be recorded.

The nominated; SSE/JE/P.Way should have the details of exact location at which the
ballast has to be unloaded. '

Sufficient men (minimum 12 to 15) shall be available for unloading of ballast.
Only one hopper should be unloaded at a time.

The SSE/JE/P.Way should properly instruct the labour as to when to open or close the
hopper doors (so as to avoid uneven and excess unloading of the ballast).

Ballast Train should not be stopped while unloading and if it is stopped due to any reasén,
the same should not be moved without ensuring that there is no infringement for the
movement.

Once unloading is started from a hopper, entire ballast should be unloaded and nothing
should be left to cause uneven loading. In case, due to some reason it is not possible to
unload hopper completely than before movement from site available ballast in that hopper
should be evenly distributed in all the compartments of that hopper. For doing so he shall
carry shovel, wire claw etc.

In case unloading is being done in double line section it should be ensured that no one
working with ballast train moves to the adjacent line. In addition one lookout man with

“whistle should be available to warn about train on adjacent line.

Unloading of hopper should not be done on platform line having medium/high level
platform.

D) After unloading & before clearing the Block:
It must be ensured that the unloaded ballast is not left in such a way that it wil] cause
infringement/obstruction for the running of trains. _

Chief Track Engineer

Copy to : CAO/CN/BNC
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- SouTH WESTERN RAILWAY
; \

Headquarters Office
Works Branch

Club Road, Keshwapur
HUBLI - 580 023

No SWRIW.45/Ballast wagon S CAFY Dt :08.07.2014

Sr.DEN/Co-ords. - UBL, SBC, mys

Sub : Working of Ballast trains
Ref: CTE's letter No. SWR/W.45/Ballast wagon dt. 24.06.2014.

2) Direct all ADENs to check condition of the hopper wagons and only those in
good condition should be allowed to be loaded. The Mechanical Department should be
approached for repairing wagons with defective doors.

3) ' P.Way supervisors and staff as well as contractor labours involved in ballast
unloading should be sithjected to repeated/intensive counseling on safe aspeci> of
hallast train working. ‘

Please report compliance within next one week.

; {}

(S:S. Narayanan)
Principal Chief Engineer
COpy to:

CJ\E — for information.
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