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NORTH EASTERN RAILWAY

CE'S CIRCULAR NO.P.W.22 CF 1961.

SCRUTINY OF P.WAY MATERIALS RECEIVED FROM
FIRMS AND ICEEPIANGE OF THE MATERIAE

A case has come to the notice of this office
vwhere proper and timely action has not ‘ever been taken
by the consignee or consignee's . agents who had 'ﬁé
received defective P.Way materials directly from the
firms. On receint,the materials have not been checked
by the P.W.Is or material Checkers.But they have
accepted the material and verified the challan 1
acknowledged them as ¢orrect. The defect is found
subsequently,perhaps at the time of relaying or
putting them on track, when it had become too late to
take effective action.The consequences and responsi-
bilities, involved under such circumstances, need
no further description and mention .. The. responsi—
bility in all such cases will lie on the person -
accepting the defective material.

In this connection the attention of all P.W.
Staff is drawn to this office. letter Nos.W/235/27/6/
Track/Pt.II/11846 dated 19th.March 1960 and W/349-2/
Track/59-60 dated 16.6.1960 .If the instructions
contained therein are strictly followed,there will be
no occasion when the receipt of the defective materials
will be left unreported. It has to be made very clear
that the APWIs or the Depot Keepers whoever receilve
the materials should carefully examine for its
quality as well as quantity with reference to the _
correct drawings and specification and take suitable ’E%
action failing which the responsibility will rest
on them for accepting defective materials.

Copies of the 2 letters mentioned above are
herewith enclosed for ready reference. Receipts of
this letter alongwith its enclosures may be
acknowledged immediately.



When two spiké‘s are used,the outer ones should
be in line on one side and the inner ones in line
on the other side of the centre line of the
slceper. : -

(b) where cz st iron anchor plates are used on.
intermediate sleepers for arresting creep,
the number of spikes or fang bolts per plate
should be three.

(¢) Dogspikes should be dipped in ¢oal .tar
before use.

It is necessary to draw and redrive spikes
or to drive spikes in holes other than those freshly
“bored,such spike hole should. first be carefully
ﬁlugped with well fitting tarred wooden plugs ard
rebored before spikes are drlven.

(d) Enhanced life from"S pike-‘killed"sleepe rs
‘should be obtained wherever possible by
laterally shifting to a small extent and

providing new rail seats.



L »'No.w/zas/z'i/s/'rracw.n/nase Datod 19.03.1930. SRR

The Dms/m IZN LIN.GD BSB ‘SEE. ot MFP. SPY
W)AT MNE KK DOUBLING AT MNE. ,
xm pJ. BG CONSTNGAT BIU. L .
x/m/m,mr:ﬂm. » - : : ‘

Sub- visual Exemination of P.w.uaterials v
on receipt from firms, , . T
i3 000-. Co : : . R

o ‘ A11 new P.W.materials are ei.ther \being consigned
to DENs at work site oF to ‘prack.depots ni to &
Boardts directive 1o’ 7g80%s. conference, held ln c cutta

on the 14th.& 15theef Jemary ;1960 ﬁe

attadmed ‘to the depot or-in open 1! ,rece!.vi.
‘materialsy will be responsible to carryol %sual exame
‘4nation” and conpare vith type glan gof all such materials.

: immediately sfter: receipt and in case,an ‘Item is found

: defective a report must be submitted by he PWI' or ARVI

. _concerned within a fortnight of the date of receipt of

the material to his Dlstte Engincer under vhom he is v
working,and the rreck supply offlcere - o

- _The report should be submitted on the followlng
‘proformaz- :

1, Deserlption Or the material.oocco..oooooo.o.ooo;.ouo
20 Nat‘ln‘e of defecto.o...ooo-oovv..ololoaOouoouo---noo ‘.
3' : Name of de eet‘...‘.'."'...'......'..’..."Q""./.
4, Total quantity of the material possessing -
: the ded e“.. oo-ooo¢.oooooooco.ooooooooooo.00-..000
‘5o Name of suppﬁ.er or consignor from ,
mm recelv ....Q....Q"...'..........l’......‘..‘.'
g. Rly.recelpt &, invoice partleulars....n.-u.....uu
7+ Wagon nos.in which the defective mater ials ,
havebeen: rocelv edoco-c-ooo-nooooo-oooo-ooot-ooo-oqoo
8_. Name of despatm’.ng stationesee eessessessesesssne’
Name of reeelv’-ng Btationooo.o ssccssesscsssncses
10. Particulars of conaignee..u.uu-...-...u...m.... .
11, particular of order reforence against - -
whiéh the sup;.\ly has becn received........-......... L




) » t. Bng!neer concemed or the Track

. ‘e

supp: otftwuewruns ns to

sngph -ine or at- the
‘from. APdIvilraviewthe

de &ve
‘apoczt:.cauo'n plan and ctuer conutl-om givex}stn the

carrespon mzhe ot render fAgreemncnt,
order and € I!:p .copy e the -
T.84024n sase of DI m's)_wl n a perl.od ‘of ten’ S
-deys. aﬂ;or recelpt o the report m. :

The TeSe0 will up all es t
- slgned for b mfd.ns mrgﬁagence :? ahw Boarde

ncasq acknolledge reeei.pt of thase l.ptmcuous.

ni mum?m.

c% Dy.cE/ConsIGKP & mv/uw/m Lar

coOol




"' the powers of

' »- - mwaxm:mm.
| ‘no.w/aoslzl‘rrack/ssweolw emmpua :nr.wm
" ALl s.m *:.maw( ennne) . /

| LE. Zbim. .
l'J'Il‘!/GE!Da.jt.ijité"itmIIEN/\rIﬂ?./a7mi o

OFFI(E OF THE

" Sube Veriﬁ.cat!.on of ﬁ.rm's ehallans in ve .of
. PeWematerials. received direct. _n°an rrﬁgc:gainst
azpp!y/purcha_ - orders placed by COS/NER/GKP,
qw “'DaS&DyNew: Delhi r,the Iron & Steel Controller,
- cam&a. paltE St T

Hith a viev to operate: the stores sus ense to :
the minimum oxtent possible. and to' avplid" e delay and
handling expenditure consequent upon the recelpt .and
despatch of the PeWematerials at Track:Depots,arrane
gements are made to despatch the materials direct *rrom

. Trede sources. to the work si.tes.

on the basia of co-iinee 1nstructions issued -
accordingly from this officeythe Cmtro:ller of Stores,
N.E.Rallvay, Gorakhpur places the indents on the . o
DES&Dand ¢ e Iron & Steel Controller or issues
the formal supgly orders on firms when it is within

he Controller of stores to purchase

the stores, On such indents and/or supply orders,a
copy of vhich is invariably endorsed to the.DEN, /iEN
concernedy the conslinee particulers name of work -
and chargeable head s alvays menti.oned. B

" When the materi are despatched to the
consiznee P or D N.by a firm-according as
loid down ‘An the. indent and/oF supp orders, tbe
firm sends a c¢hallan in tti.plicate ot

therein, the particulars of i.ndents s‘upply
orders to which the recelpt of the materials
pertalna. If the DEN/XEN received the challans

~ from the firm he will forward these mmediate:w
to the PWI concerned,who is to recelve these
materials,and mal.ntaln an aecaunt rou.' thems

CORIDeso2e

w3




these challans as to the

Sount or physical welchment is to be 4&3@2:&1. '

ount or eal wel 0 be earried Co

_ampzéther uantity has been stipulated on the

_Posevant aupply order/challan,for gorrect verificg.-

"~ $Sdon of the quantity, simnarly,&; visual examination
as well as gmical Sheck to verify the item stores
Bader supply to confom.to

. Slreumstances wvhere the articles enume=

rated on the challan are in order,with %:ga:d to the

Qantitative and mztative ve'_rlhcatlon» a8 detalled
&ve,thrpro:om of endorsement would be of the

- following ordersse T

Cortified thet I have wecelveq the following -
naterials as endorsed on the challan in ecorrect
and condition,(hore gtate the deseription
“of the materials and quentities receiyed)y - -
I have accounted for thess receipts vide itangs) )
. Nboo..ooboboopbo page(s) Nb--............an my I8 gen/
1y Boak No(s) '

8 odaoqo.ooodoooq;uoc.qooop

Where the a_rc,ic_les' enumerated on the Afbmséid .
Lnes of instructionsydre found either defioless in
'mox:gtlty or defective in visual exemination and/or in
-1 Y .

orming to the drawing,the following ‘setien is to
e taken by the Pa.Inspestors T C Sovicd 18 to

{8} In gasea of short receipts. 11ty being in
gr&or Lt.ihould be assured gha@ all tg;e»:w,agggna'have
been feceivedyas endorsed on tis challans, If the
ahortage is 88111 there,ingpite of a1l he \mgons
having deen received and fo discrepancies in the card
ladal ssals were found prior €6 opening the igons. and
gt Stsinme vet talee B RySH,
the s \ done
- 4n pressice of a Traffic pe Tesontative),thus attri.
: htm for the aha_rtage,migntlnum tg'tha o:rﬁu :




should be.immediat seat to the fim by a letter detalling
the chauauretere:g.the shortage of thoucontents,the
Noe(s) of the wagon and the relevant: card_labeltgaru-
cularsygeeking the fim?es advice as to whether they -
olng' to rmthp\shorbage or they desire the

. o , '

. ; - ‘o réply is recelived
o thoshe period stipulated the challah shogsg in
verified as per a1l Trecelpt and one Copy of the.
same returnsd to the fimm under cover of a fopw
letteryin which the reference of the letter, 1ssued

Teviously must be glvens 4 copy of the forv

oetter and the challan bearing - recel pt particulars
is to be endorseq to the D N by the PWI for his
int tion and record, - : i ;

(D) Where the quanti. recelved tallies with the
Shallan ganlgllus.gt,tha qality is not in ~order,
inastruction 1ssued undey CE/GKP letter ‘Nogvi/235/27/'
Track/PY.II/ 3%,19.3.60 istto be followed up,
endorsement for verification on the challan = .
would be of the following pattern,

"Cortified that(1) I have received the folloving

gat,erla%g t;s endorsed on the challan with rege;
0 quan o e S

(here state the description of the materials

(11)The followir ‘materlals out of above have been
reteived L:nierectiva condition and therefore
not aocepted, - _ “

(here state the description. of materlals,

@antity and nature of defects),

T . Baterials out of (1)which
are in co@gegt and good condition are theree
ore g 8de - . '

(here state the description of materials

quantity vhich are resoiyod vithout any '

, ] o -V _
(1v)The materiais acospted under(iil) heve been
accounted for u dep 2 elipt Lt




of the ehananzoceremed s above. '
ahould edlately sent the £imm under cover of

rorwam:.ug the firm should de
requested to remove &ue defoective articles, detatled .
- on the challan enclosedt&:: their own cost ’:ing at

3 vl.thmt ag risk to the
Rallw a{. A specific date,

be mentioned on the lstter for:Temoval o the defoce

tive itoms, It slmum also be mntxqmd in the latter

that if no- dis;osal instructions are received in 15

 days the reje cted material will 1 be loaded and booked

back to the firm frei ght to pay at P,T, rates and :
the loadingsehargea would be remered from the

contract Ques,
of the an'wan! 1otter and the chanan : : .
e St o 2
' . .- ; N
make 1t convenient without de toverl!y the date-'-
| :2: Iﬁng&thMQa
o -
 dance B/OKP letter No ack/n.n/
11548 dt,19,3,1960 * |
(c)mnthowhale quantity tmehananls'
defoctive,the pmtom of cert catc ahou!xl be. anene
" ded as followss |

Gertified that ﬂxe materiala raoaived l.u mn
a3 endorsed the chalign gre defective as dets lled
below and hence not accepted,

. (here st:te the deacriptlon of materiais
quantities and- defeets.) :

e fhe mﬁgn;t:’ﬁy thorefﬁ 0ot g:ug econntad -
or in er, Book ‘are : :
supplierls Hlak at gy stores 131@ mist be .

ervitblna ghhuthheelt.




should be tely sent the Pl to the fim

under cover of a tomrdlnid etter in vhich the
ttention of the firmm should be drawn to his certie

%&eate on the challan enclosed and no needful,A copy

of the forvarding letter vith the challan. bear!.%
the certificate should be simltensously endorsed to

One ¢ of the Mlug;rﬂnod as above

'the D ﬂxo will meke it eonvenient without

deley 6l ersonally or through his AEN to verify
foots and see that the instmct_l._ons, gontained in
CE/GKP lettcr :i G/Track/Pt,11/11846 at.

£ upt

‘ 19,3,1960 are

7. The recel mmmmmmmmutm
subordinate Inatnrgc of the work for which the material
has been arrenged and vho has been suthorised by

the DER/XEN to rece!.ve the materislsy meintain an

account and hold custody thereofs

9df the meterials are meant for ree

ordl.nari
:gi:g PwI/Relaying vill be recelving PWI
herviss the malntenance PWI,if the materials

4s for ecasual rencval or other une capacity works,

8, From the experience,sained so faryon this Rly, .
normally there should nét erise any ground for vearia-
tion from the drawings as such stores are inspected
by an Iuapeotor arranged by the Dlreebor,lmped:ion
and every challan is susposed to be gu
Inspection Cortificete, which the recelv PVI nmst
k£ for before. varirying the ¢ hallans,Even then,
av examinauon to segmgate cracked or damagee
atores lf wonld be necessary for endorsement on

‘the challan, me chocking wlt e droving is consie

dered necessary ite of the &allan be!.ng suprorted
bty sn Inlpﬂcﬁon ificate, - .

The Inntmcuona given abovegare to ve - - carefully
gone through by !‘ concemod aud gtrictly aeted upon,

Plesse ackpwledge x_-eeeipt. :

84/-K.NMTTTR A
for GAITF RNGTNER.




