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& DEN ana.,Doomen’a’cion of Results.

"‘

, In SupCI‘SOSBiQn of all prcvlous 1n5tructlon's issued on
eintonAnce and. analysis of rocord of MS~2000 rins, ig.hee boon
1ocidtd that henceforth tho folloving. rOcords ghg 1. be malr tained

ut various 1cvols in boun,d rqgm tors v

'To Bo Mal\rbaigug By

WI - Inchargb
PUL - ._'_Inc]_;axjgé

: t;ion Takan Register g
: Sive; Perf ormancd

O Ragistor- ! o3 - -
v) PVI'B Porfomanco Ratlng 'Rogilmfbw:r,REN/Sr DEN

Aotlon !Dakon Ro _gistor qﬁ-—am&g

2;’1 The ba.sic obJGct:Lvo of mam%aﬁmgih% resord is v Bog et
.‘tl;?a_ run of (M~ 'oo;».‘t‘no gpots requiring

"Iho idontified bad spo # in th ‘(MS run should bo CQWI‘Gla tod
with tho physical foatures of “the: track, sush as, curvoy
 approach of loyolcwossing, points and cpossings, oic, This
“{nformotiom chduld aloe bo includod in #ho approprin w coluan
3._n tho Action Takon-Registur alongvith 't probabls . causo

o:tf tho peak Occuring at the recorded spot.

ki1 BUc.h spots should bo attoni'ed o within ono ook and
TPl shall rocord in tho reg:.stcr tho dato on wha.ch tho
' th :

appcar in J
the successivoirun, it should

.'ng nore: dcba ;lea, Qxarninﬂtlon.
.i..’bc to deto:mmo

.truotuml problcm‘ .
;be ‘provided dufing routinC track mintcnance y the gangs. Thoso
-, 8pots should imvardably be irmgpeoted by ABK/DEN quring their
E;rou.’l::i.ng imspoction:to provide guidanco for thoir raodial
‘action and to prevent their roedwronce, The resuli of thels
inspOc:tions should also bo rocozdod in tho regisvor,
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bohior Offlcors on ’che!r mspectlovﬂ should inva.."la.hly check
the Action Takon Reglster of the I and thoy nay al:so ke
tino o impect tho identified bad gpots in the M8 rw

%

They nay also 1n1tial it vith thoir obucrvdL-.un’rmax I

Tno origiml tape should also Lo meted on tio 3ages of e
registor Just after tho analysis as per profomu &1: Annoxure~I,

aggq Can_paratlvo Porfornarmc Ro;;_ster, (B&S—QQQ() :

Tho lowost Admimsta.tivo Uit in thp hicrarchy of*Engincoring
Dopartment for errying out preseyiboed track naintonance opora-
tions is a gang, Tho’ ‘objoctivo of- 'hpis rogister is¥do sce fho
improvonont/dotor-ioration. the t. nay' hevoieccurad botweon tyo
Succossive OGS rws in tho beat of oach gang, ME=2000 run™
'Iov:des an objictive pictwo about the conditiontof the ‘track
xd its standard of maintorance, as distinet fromPotheyr ncany .or

mspcc*tion vhich are rathoes quullta’civc in roture, S

1t will be obsorvad from the profrma at Amoxurae2 pros nribed
for tho maintcnance. of this rocord . that koy parangtors for Judging
thic c.ompo.ratlvo pm'fomauc of a gang are’ - . :

Porc;ntage of total blocks 1n the
valuoigroatcr than 2.5,

'Y

Tetalirughor of pm@(vc;floél/lﬁ ) hoving 0 Gl‘m'ccl‘ '
than2 g yand: tho gummation veluciiofiall Such piakae

It should bo tho ordoavour of cac “gahz $0- ToducGrthe accelora-

tion: poe(ks (vcrtlcal/latoml) to nil and the orsuro that thc ride
injox ya&luo in tho 200m blocks plckod up by Qi3 :Ls bow\ 25 in as
niany blocle in his gang boat gs possn.blo.‘

G m;rs Por.t‘om anco Ratlng Repister, MBw2000

The Purposc of this rocord is to ratq. the rolative porf omanco
¢f the gangs umicr each PUI af tor ani(MS .run ace ording to S‘mo
objoctive yargs tick, 4s tho valuo igfii2 g
is qu:.'bo high, - it is: ‘obsorvod fron :
the ‘minbor. of poaks. Fecordad in-a gang boat: ‘ig qu, o Snnll. is-
LAY, _therafore, not providc a rcliahig
::tfcm&mo of 't;h\. g,ang.

It s ﬁmther obscrvcd from OIS racord that et an gvorace spbed
o7 about 75 laph, tho QIS dividcy the kilomotor into .5 blog ;
21 200 D ‘cach and rogords tho valuo of Rido h 1do% for on:l 200 1
Llock, Tho nuabey of bleci hay ingg BI values uoro than 0.5 ip
peon to bo quite large in nept "unge boats, ’l‘his nay Hiw provico
a rcasonsblo ang rolisble yardstick for m'blng tb,o".-rola tivo-
porforuanco of tho " gn.nga ' :




7.2 .

In oxder tdroduco thie :hnpaot of varmtlm in th; RN
longths, it has beon deeided to reduco the total nunbor of

Vlocks having RI yalucs groa tor . than 24 to a porcontaga” of
the - total mmber of; blocks in the gang boat (cgqgang longth
o ‘."i.u el mtc tho Jmpact of Varlation j.n:’cl‘zo‘gqng

oP
gr; of. poakg : :-and~th0:,r
20rded by G5, Thé! ich thig
;‘x,;lgini;aincd is omlosod as leL"lOkuIQ 3. It 19
dwhilo ra’clng tho gangs that thowo hag
ion in“the R, valuos mth I‘OSpOct o the

PRI 's Couparatlvo Porfomanco ROglgtOr, WS«?M

Lon havlng
inilar fo
tor, This:
orsonal cont\'lbutlon of
f malntomncu Cn:f' his

This rcgistor is to bo malnta:m»d by DEH/SI' ,,DL‘N and wiill

- rat0:tho comparativo” porfornance. of all. tho 1 WI's undor hig

adulnlstra‘tlvc Jurisdlctlon. B Inchargo of MG 8.0¢ tions ey
not bo! ixcd up -1, G Pl \‘/hon-'yor_l_cing ‘Qut roletive

) rgof all.., tho P‘?Is. Imbargo ,
“alg0 bc maln'lztincd in thc HQ;by XEN/mg
Anvoxury - 4, g T

It ne y plcasc ba apprccv 'cv at Il is a very povorful ang

sophistica tod Beasuring devicgo i 1089 potontial should.bo fully

’*xnloi'!:cd “for notive ting gangs ang- sonior subordimtos in
higher:

stand ard of oxccllmco in thc maintomnco of
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L lcttsr of commanda'ulon ~1ay be issucd to é ™I undar oach
 Divigion shosc porformnco is adjudgod the best in 4 out: of

6 runs by the Hcadquartcrs(c‘r"‘) Tho VI vhoso perfornancc iz
J

7,2

=24 the bogt in 8 out of $2 QIS runs in a ycar may bo
SN p-rsonal avard enounting to Rs 1000/w foT achioving
aecilinee in painionancc of track, 41 the end of tho year
o~ nora primes of Rsa 500/w and Rs,250/w may bc evardod to
oo o next bugt FWIs based on the LR p"'f:)l‘l.lfll’..';v :c‘aung v
Qb Judfud in tho Hcadq_unrtvr.s, ' i

T 'uldclims suggosted in thig circular can be umtkmf
jpefincd on pscoiving ¢sed back fron tho ficld Bngincors and .
F ey arc Gmeuragod “$o: furnish W" Jixp Sugg«.stwas on: nakme_;
the resulis’.of OGS run mors moaningrul, ugtful, and, bott_cr :
*’ulfllling tho dosir od mamgamunt ovaohlvu, N

CHIEP SNGINZER -
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