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St DSTEs. 
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2zatnagar. Lucknow & Varanasi 

bì 

Sub System Improvement regarding pocUrement of LED Signal aspects ut by dvsiois 
Ref GMVig /GKP's tetter No V6/2020/12/01592/PC/135 dt. 19 01.2021 (Copy attached 

in à preventive check of Data Logyer commission1ng by Vig1larnce organsaliot th 
ottciwi anomalies has been pointed out 

ConsaCI 

Office of the 

General Manager (S&T) 

In the year 2020, around 2,055 Nos LED Signai aspect units were procured by dvsions 
al a cost of Rs 1.5 Crores These procurements were made by divisions at dierent 
tates during difterent span ot time One particular division has procured the sae LED 
aspect at different rates during a month itself 

LED Sgnal aspect unt tor man as well às subsiaary signal Is procured bv divso 
T1On-stOck tem, even as the said item is a stock item n respect of one of ihe dvisIafS 

Ihe divison, tor which said item is a stock item, also procures he item though wotk 

Gorakhpur 
Date 26 02 2021 

Procurement of the item is carried out in sBl gsantities and in a repetitive Tanner 

To prevent the undesratle conditio discussd atove, and to sate quard agans the 

above 3nomales, following guIdelines as system improvemenit mechanism shall be inplemeited 

The Codal life of LED signal unit asect is skeady lad down by the Railway Bioict A 

a result, there is a regular requirement of LED signal unit aspect on all the d:viS.ons 
Keeping this in view. stocking of the item and bulk purchase by stores from apptvea 

SOurces shall ensute economy as well as rate uniformity 

and 

Copt o: 

There should be proper record keeping of LED Signal hghting unts to ensute ihat 

() The LED Signal lighting units are not replaced prior lo completion of codal ite 

() Warranty clains are made n respect of tadures ocCuring within the watärt, r 

(m) EAC IS worked out accuratetly 

GMNigilance/NERIGKP- fot infomation pBease 

As per Railway Board directives, LED Sgnats are to be procured through Stores inl 

In view of the above, divisions are directed to strictly follow the guidelines suggested 

above fot system inprovernent, in true sprit 
Signed by Anil Kumar 
Verma 

Date: 15-03-2021 1848 
Reason: Approved 

(Anil Kumar Verna 

Chiet Signai Enginear 



raUH UHYGula 2019 

atr twd, 

AT-273012 
14.09.2021 

System lmprovement regarding procurement of LED Signal aspects unil 
divisions. 

31446T 4A H. V6/2020/12/01046/PC/135 Tcl# 19.01.2021 
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