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In & i shieck -
RNPICIRIING 35 k of Dala Logger commissioning by Vigtllance orgamisalio
dowing anomahes has been pointed out ]

In the year 2020, around 2,055 Nos LED signal aspect units were procured by divisions
al & cosl of Rs 15 Crores These piocurements were made by divisions at diferen
iates dunng different span ol time  One pamicular division has procured the same
aspect al different rates dunng a month itsel

LED Signal aspect unit 1o main as well as subsidiary signal 15 piocurad Oy dnis
non-siock tem, even as the said item is a stock ilem i respect of one ol the dmesians
Ihe division, for which said item is a stock ilem, alse procures the item hraigh r
coniract

(1] Procutement of the ilem is carned oul n small quantiies and in a repetitive manned
Tr prevent the undeswable condition drecussed above, and 1o safe guard agamst the
sbove anomalies, following guidelines as systerm improvement mechanism shall be implements:

i@ The Codal life ud’ LED signal unit aspect is aleady la down by the Raiway Boond
a resun mam i5 a 'ragular requrrement of LED signal unit aspect cn ail the divisa

o Rawing of LED signal lighting units tu ensute 1
(1] nol replaced prior 1o completion of codsl e
i necl of failures occucring wihin the waian
‘1 s ale o be procured through Stores an

10 strictly follow the guidelines sugeesico
Signed by Anil Kumar

e 15-03-2021 18 48
son: Approved

(AR Kuian Marmea
Chief Signal Enginear
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fawd System Improvement regarding procurement of LED Signal aspecls L
divisions.
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