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TG TXHT/GOVERNMENT OF INDIA
X WEA/MINISTRY OF RAILWAYS
R AE/RAILWAY BOARD)

No. E(NG)I-2023/CR/1 New Delhiy dated 23,03.2023

The General Manager (P),
All Zonal Railways and PUs cle,
(As per standard list).

Sub: Introduction of provisions for writing of APAR of Railway Employees
working in Grade Pay J1800/Level-1.

Attention is invited to instructions contained in Board's letter No. E(NG) 1/2013/CR/1
dated 11.01.2019, through which APARs for employees in Level 1 was introduced. The
proforma for APARs enclosed with the instructions provides for awarding points ranging
from 1 to S for 8 attributes under three sections B2, B3 & B4 of Section-B i.e. Assessment
of Performance, with a note that, the total points (B35) will be the ‘record of service” marks
for assessment purpose.

2. One of the Zonal Railways has pointed out that conversion of the total numerical points
for the column B3 in the APARs generated for the employees in Level-1, for sclections in
which the employees of Level 1 are considered for promotion along with employees of
higher Levels, gives the employees in Level [ an advantage over their counterparts in Level
2 and above in the merit-based selections. The matter has been examined in consultation
with the Zonal Railways, and it has been decided that the grading of B4 i.c. Overall
Performance in the APAR proforma for Level-1 employee may be taken for assessment
purposes, where they are considered for promotion along with employces of higher pay
levels. The field BS5 has therefore been done away with, The revised APAR
proforma amended accordingly, is enclosed herewith.

3. This disposes off S. C. Railway's letter No.SCR/P-HQ/170 (Q)JE/P. Way/LDCE/Vol-
111 dated 06.12.2022.

Encl: As above,
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_ Faf/For the period..........
(A)mrﬁ a0 (FTaiaT 7T 9o ST0) EMPLOYEE PARTICULARS (To be filled by office)

«TH Name
3T 7 AT Father’s Name

) —

Designation/Station

577 faf/Date of Birth

iﬁq 5 &t Date of appointment

Jferw T/ Educational qualification

a9/ T2 U/ T dFd Rate of Pay/Grade Pay/Level

8. | arg rfRyer, . (ITE FY) SC/ST (Specify)

(B) 72419 aFd" ASSESSMENT OF PERFORMANCE

qeat=aT Integrity

Bl If integrity is ‘beyond doubt’ write so. If there is doqbl or

suspicion, leave item blank & attach separate note on which as

appropriate decision shall be taken as per procedure.
| 7 5 % BF § o

Marks to be awarded in a scale of 1 10 5

T T 1. Suffsfad Attendance

= General Qualities L W@%ﬂm General Intelligence
. ot fReAs Physical fitness
mfam gar |l e 7 39 Knowledge of Rules
&4 Working Ability e —— .

Safety Consciousness (where relevant)

3. @74 o Quality of Work
4. At Promptness

B4 gy 999 Overall Performance
(C) FaT arafir ¥ S ars qenratea €1 7€ 8, A1 & 7 Ieera

whether any award/penalty during the period if so mention.

o o |

'\)

[

LS ]

[}S)

Note: One (1) is the lowest & Five (5) is the highest in the assessment scale corresponding to
“Below Average’, ‘Average’, ‘Good’, ‘Very Good' and ‘Outstanding’.

FEATETT T FHATE T ATH (Feaifém afdar) (e i)
Signature & Name of Employee (Reporting Officer) (Reviewing Officer)
f2RiF Date:

14 Place:



