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PRESIDENT
REPUBLIC OF INDIA

Messaqge

I am pleased to know that the Central Vigilance Commission is observing Vigilance Awareness
Week, 2022 from 31" Octoberto 6" November, 2022 on the theme:

YRR Had qRa — faeiia ara
"Corruption free India for a developed Nation"

The fight against corruption is the collective duty and responsibility of all the citizens of this great
nation. The ideals of transparency and integrity are an integral part of our tadition and culture. A
corruption free India is the vision shared by all of us as we progress towards a new and developed India. We
need to reiterate the ideals of integrity and accountability and strive towards embracing the values that have

guided us in our journey so far.

On this occasion, | commend the Central Vigilance Commission for its efforts in combating
corruption and convey my best wishes for the success of Vigilance Awareness Week 2022,

@rma.

(Droupadi Murmu)

New Delhi
October 11, 2022
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Messaqge

Itis a moment of great pride that the Central Vigilance Commission (CVC) is organising a Vigilance
Awareness Week from 317 October to 6 November, 2022, with the theme of "Cermuption free India for o

developed nation".
Vartous landmark and historic steps are being taken by the Government to inerease transparency
and accountability in public life and work.

I fforts and imiatives of the CVC in eombating corruption and increasing transparency will help in

achieving a corruption free developed India, in line with the motto of the Awareness Week.

| congratulate the CVC on its endeavours, and am sure thar this campaign will help in ereating
awareness among the general public and will incorporate a sense of ethies and integrity in all aspects of

L-\'::r}'unr:’s life.
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CENTRAL VIGILANCE COMMISSION Satarkta Bhawan, G.P.O. Complex,

Block A, INA, New Delhi-110023
#./No. 022/VGL/02g (PLII)
faatas/ Dated 19.10.2022

Message

Central Vigilance Commission observes Vigilance Awareness Week every year in the week in which
the birth anniversary of Sardar Vallabhbhai Patel falls, It is our pleasure to announce that Vigilance
Awareness Week, 2022 is being observed from 31" October to 6 November, 2022 with the following
theme:

“YRTER Yad WRd — e e
"Corruption free India for a developed Nation"

As we progress in the journey towards growth and development, there is an ever-growing need for
transparency and integrity in puh]ic administration. It is the collective duty and n:ﬁpunsihiﬁr:r of all citizens
to fight corruption and build a strong and ethical India. As a precursor to Vigilance Awareness Week 2022,

Central Vigilance Commission has undertaken a three-month campaign (167 August to 157 November) in

which six different prevennve vigilance measures were taken up as focus areas by different organizations.

Children are the future of the country, and they would play a key role in building our nation.
Keeping this in mind, we have also held an essay competiton on this vear's theme wherein there was
enthusiastic partcipaton of students. More than 7.6 lakh students of Class X, X1 and XI1I studying in over
ten thousand CBSE schoaols across the country have taken part and expressed their views on the subject.

The Commission 2ppc:.115- to all citizens to come together to reaffirm our commitment 1o bring
aboutintegrity in all aspects of life for the Mation's development.

(Arvinda Kumar) (Praveen K. Srivastava)
Vigilance Commissioner P bafll, Vigilance Commissioner
r,f’irww ~
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e~
(Suresh N Patel) !

Central Vigilince Commissioner




CHAIRMAN & CHIEF EXECUTIVE OFFICER,
RAILWAY BOARD
?’fﬁ EX OFFICIO PRINCIPAL SECRETARY
AT GOVERNMENT OF INDIA
AV AT MINISTRY OF RAILWAYS

E el i -1

Message

Vigilance Awareness Week is celebrated every year to emphasize the importance of morality and integrity in
public life. I am glad to know that Ministry of Railways is observing Viglance Awareness Week from 317
October to 6" November, 2022, For this year's Vigilance Awareness Week, the Central Vigilance
Commission has chosen the theme "Corruption free India fora Developed Naton”,

Ministry of Railwayvs has been making valuable contributions in spreading awareness against
corruption and also taking measures for its prevention and eradication. Corruption crumbles the vitals of
the cconomy creating hurdles for development of nation. Indian Railways contmibutes substantally in the
economy of the country and thus assumes greater responsibility in development. So, it becomes the pious
duty of each railwayman not only to uphold the professional integrity and honesty to perform duties but
also to assistin eradication and prevention of corruption in and around,

Mimistry of Railways endeavor to promote intergriry, transparency and accountability in public life
to eradicate corruption in achieveing the aim for a New India as a developed nation. It can be done only with
the active support and participation of cach of the railway emplovees and other stakeholders as public
participation plays a very vital role in fighting corruption.

During this occasion, let's unite and rake solemn pledge to eradicate corruption and to build a New

India together.

I'wish all success in this endeavor for making our system free from corruption and malpractices.

.

M\M* ke

(Vinay Kumar Tripathi)

Rail Bhawan, Raisina Road, New Delhi-110 001,
Tel.: 011-23384010, Fax : 011-23381453, Email : crb@rb.railnet.gov.in
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Chandra Vir Raman
Principal Exec. Director (Vig.)
&

Chief Vigi]ancc Officer

&
Message

The Central Vigilance Commission observes the Vigilance Awareness Week each vear to emphasise the
significance of probity and integrity in public Iife. The theme chosen this year by the Commission
"Corruption Free India for a Developed Nation" is very relevant as corruption adversely affects the
growth & development of the nation. Accordingly, like every year, Indian Railways will also carry out

activities with the motive to weed out corr uption and ensure integrity in public life.

Vigilance Organisation of Ministry of Railways endeavours to promote integrity, transparency and
accountability in public life with the ultimate objective to bring about improvements in governance, which
will facilitate ease of living and ease of doing business.

The observance of such events helps in developing awareness about the consequences of

corruption and educating the public to create a corruption-free society,

We will make every effort to promote integrity and to eradicate corruption with the active support
and participation of all stakcholders, | do helieve thar public participation plays a pivoral role in combaring
corruption and in nation building, Outreach actvities for dissemination of anti-corruption measures and
seressing the necessity of vigilant India would lead to developed India.

Publication of special edition of vigilance bulletin on this occasion would really help in spreading

awareness amongst all Railwaymen and go along way in making corruption-free India.

(Chandra Vir Raman)
12y 1&133’
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i iy - North Eastern Railway
D.K. SINGH o Gorakhpur - 273 012

Sr. Dy. General Manager
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STAGES OF A VIGILANCE CASE (FROM REGISTRATION TO CLOSURE)

D.K. Singh
SDGM/NER

The genesis of any vigilance investigation can be traced to information received either through written
complaints or what is known as source information (where a complainant does not want to commit his complaint to
writing or wants to remain in the background) and preventive checks canducted by each CVIs in the various sensitive
areas mentioned in Clause 405 to 413 of IRVM 2018 and thrust areas circulated by the Railway Board every year. The
various stages involved in a vigilance case from registration of a case to closure of a case are shown below:

1. Registration of a case forinvestigation

Information about corruption, malpractice or
misconduct on the part of public servants,
suppliers/contractors efc. may be received either (i)
from Central Vigilance Commission(CVC)/Central
Bureau of Investigation (CBI), (i) from
MPs/MLAs/VIPs, (iii) from CVC and RBs as complaints
made under PIDPI, 2004 as WhistieBlower complaints,
(iv) from the Management, (v) from the public and
allegations in press, (vi) Vigilance surveillance checks,
(vii) Audit Reports, (viii) through source information,
etc as given in Clause 502 of IRVM 2018. Before
registering the case, every complaint is required to be
verified for genuineness; but, its verification is not
required to be done in cases of complaints forwarded
by the CVC for investigation and complaints received
under the PIDPI Resolution and where a complaint,
received from a VIP has been forwarded to the railways
with a positive endorsement by, or on behalf of the
Minister, asking for a report, the investigations may be
undertaken without verification of genuineness.

2. Preliminary investigation of a case

After registration of the case, nominated CVI
scrutinizes relevant documents, files or other
records, and inspects the site for spot verification of
facts, if required and submits a Preliminary
Investigation Report. And, in case no Vigilance
angle is prima-facie found, the case is sent to PHOD
concerned for taking appropriate action as per the
disciplinary procedure under the service rules on
the administrative omission/lapses which may have
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been identified in the Preliminary Investigation Report of Vigilance and for ensuring system improvement. In case
where investigation has established that prima facie a case exists against the concerned official for irregularities
committed by him and SDGM opines that the case involves Vigilance Angle and, SDGM records such views and then
refers the case to the PHOD(s) concerned for his/their reasoned views on the existence of vigilance angle. (Clause 519
of IRVM 2018)

3. Registration of a case against accused officials

PHOD offers his comments on Vigilance Angle and for registration of the case against accused officials and after
getting comments and consent of PHOD, a vigilance case is registered against accused officials with the approval of
the SDGM/GM for issuing QUESTIONNAIRE to the accused officials. In case of a disagreement between PHOD and
SDGM, the matter is put up to the General Manager for his views and after getting GM's view, the case is registered
against accused officials. (Clause 521 of IRVM 2018)

4. Detailed investigation report

After registration of case against accused
officials, questionnaires are sent and after getting
reply from the accused official/officials, a detailed
investigation report is prepared in the format
given vide CVC Circular no 9/11/2017 dated 28-
11-2017. In cases where any action is proposed
against Gazetted Officers, the SDGM forwards
the findings of the investigation to the concerned
Principal Head of Department for his views on the
case.

cormmeants




5. GM'srecommendations

PHOD's
comments taken

l
Mw’ s

Case s sent 1o GM gives his
Raliway Board for recommendations on
Board vigilance's the quantum of

cafmmeants punishmerit

Casa is sant to CVC
for First stage
advice (FSA)

6. CVC'sfirststage advice

The advice of the CVC, obtained after
consideration of the investigation report, is

known as the First Stage Advice(FSA). If

CVC's FSA is in according with GM's
recommendation, actions mentioned in FSA
are initiated, however in cases, where the
CVC's advice is at variance with GM's

recommendations, GM may agree with CVC's
advice and action will be initiated accordingly;

or GM may refer the case back to the
Commission seeking reconsideration of the
FSA. The Commission will tender its advice on

such requests for reconsideration and may

either agree and modify its advice or reiterate
its earller advice. Where the difference of
opinion persists despite reconsideration, the
disciplinary authority (the GM) will take a final

After obtaining the PHOD's views, the SDGM
sums up the investigations and submits the case to
the General Manager(GM) for his recommendations.
The GM gives his recommendations in regard to the
conclusions contained in the report, quantum of
responsibility of each officer/official, the gravity of the
various acts of omission or commission and whether
these deserve formal disciplinary action (major
penalty or minor penalty) or the ends of justice would
be met by suitable administrative action. (Clause 525
of IRVM 2018) All investigated Gazetted cases are
sent to Railway Board Vigilance and, after getting
PED's recommendation, the Board vigilance send the
cases which pertain to Group A officers to Central
Vigilance Commission(CVC) for First stage
advice(FSA).(Clause 601 of IRVM 2018)

decision, duly recording the reasons for disagreement with the CVC 's advice.
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7. Representation of Charged Officer(CO)

After the competent disciplinary
authority(DA) decides to initiate disciplinary Ehﬂ’ﬂﬂﬁﬁﬁ;g;mm: A estrs e by I3
proceedings, a chargesheet is issued to the - '
charged officer(CO) and the CO submits his
defence statement/representation which is
put up to the DA for decision on whether, in
view of the CO's submissions, he needs to be
‘exonerated or punished, In a minor charge
sheet case, if the DA decides to punish the
officer, the nature of the penalty is specified R
by the DA while passing the speaking order. In o DA for decision
a major chargesheet case, the DA takes a
decision on whether disciplinary proceedings |
should be dropped at this stage by :
exonerating the officer, or to hold a
departmental inquiry to arrive at the truth or
otherwise on the articles of charges. In cases
where the disciplinary authority decides to
remit the case to inquiry, he appoints an Inquiry Officer (10) and a Presenting Officer (PO) with the assistance of the
personnel department.

8. DA'sview on Inquiry report

Inquiry officer conducts an
inquiry and submits an inquiry report
to the DA for his provisional views, If
the disciplinary authority agrees with
the 10's findings, then the 10's report
is communicated to the charged Inquiry report and
officer for submission of “mé"é?“
representation thereon. And, in a case
where 10's findings are not accepted
as such by the DA, then a
Disagreement Memo is finalized and | ‘o s weaviscaal
I0's report along with disagreement gt
memo is communicated to the
charged officer for submission of
representation.

9. DA'sfinal decision and closure of case

After receipt of the charged officer's representation on the 10's report and disagreement memo, if DA takes final
decision in accordance with CVC's FSA and passes a speaking order for imposing the penalty, if the case warrants any
penalty, which is within his competence or makes recommendation to the Railway Board for deciding the case by
imposing penalty, in case the intended penalty does not fall within the competence of the DA, as considered

©




appropriate by the Railway Board, the case against the charged official will be closed by the Railway board after
imposition of penalty, however, in a case where the DA, on conclusion of the disciplinary proceedings, proposes to
take any actionthat is at variance with the FSA of the CVC, the case along with the DA's detailed note giving reasons for
his provisional decision and vigilance comments is sent to Railway Board for obtaining CVC's second stage advice
and after getting CVC's second stage advice(SSA), if the DA at this stage agrees with CVC, then action is taken to
implement CVC's advice.

BSA s communicaied
1o DA

Case put up to Dl

= P
Cand |5 sent 1o CVC % DW's decigion in
three ugn RE for 554

avics?

Report sent
Do DA warnits 10 ke Case to be sent for through bo
decighon i deviatiom From Second stage Sy
inclusion

CVC's FEAY Advice 5
annual report to be
tabled in parliament.

Report sent for closure

If the DA disagrees with the CVC, there is no scope for recansideration. The DA will take a final decision, duly
recording the reasons for disagreement with the CVC's advice. Such cases of disagreement may be reflected in the
Annual Report of the CVC, laid before Parliament. (Clause 607 of IRVM 2018)

Never doubt that a small group of thoughtful,
committed citizen can change the world.
Indeed, it is the only thing that has.

- Margaret Mend
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PIc BT TaAR e BIseRAT (1S:456-2000)
HIRT 89171,
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Table 11 Characteristic Compressive Strength Compliance Requirement
(Clauses 16.1 and 16.3)

Specified Grade Mean of the Group of 4 Non-Overlapping Consecutive Test Individual Test
Resuftin N/mm’ Resultin N/mm’
Min Min
(1) (2) (3)
M15and > fck + 0.825 x established standard deviation (rounded off to = fck -3 N/mm’

nearest0.5N/mm’ or fok + 3N/mm’ whichever is greater
Note :
1. Inthe absence of established value of standard deviation the values given in Table 8 may be assumed, and attempt should
be made to btain result of 30 samples as early as possible to establish the value of standard deviation.
2. For concrete of quantity up to 30 m3 (where the number of sample to be taken is less than four as per the frequency of
sampling givenin 15.2.2), the mean of test results of all such samples shall be fek + 4 N/mm2, minimum and the requirement of
minimum and the requirement of minimum individual test results shall be fck- 2 N/mm’, minimum, However, when the number of
sampleis only one as per 15.2.2, the requirement shall be fck +4 N/mm’, minimum.
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RECENT DIGITALIZATION TO BRING GREATER TRANSPARENCY

Jai Prakash Singh
Dy.CVO /Traffic

1. E-Auction Policy

In a boost for small entrepreneurs and start-ups, the railways has brought its commercial earning and non-fare
revenue contracts online, with no financial turnover requirement for annual contracts of up to Rs 40 lakh.

In line with the prevailing e-auction of scrap sale, Railway launched eauction for commercial earning and non-fare
revenue (NFR) contracts on 24 JUN 2022.

"This policy is in line with the vision of the prime minister to change the experience of the common man by the use
of technology. With this new policy, the tedious process of tendering would get simplified. Also, it would give
opportunities to youngsters to join the e-eduction process. This policy enhances ease of living, promotes
transparency and adds to Digital India initiatives in the railways."

The earning assets up for auction will be parcel vans, pay and use toilets, advertisement rights on station
circulating areas and coaches, air-conditioned waiting rooms, cloak rooms, parking lots, plastic bottle crushers,
ATMs, station co-branding, video screens for content on demand ete.

The e-auction will be conducted online through the “E-Auction Leasing” module of IREPS — www.ireps.gov.in.

2. HHT

Travelling Ticket Examiners (TTES) in this railway will no longer be required to carry reservation charts on board
trains as they are to be equipped with handheld terminal (HHT) devices to provide reservation status to passengers
and to the next station on a running train.

The initiative to introduce charting of passenger manifesto through the HHT devices is aimed at putting in place
paperless ticketing and charting system that will enable expeditious finalization of refund claims, With the use of the
devices which is an Information Technology initiative, paperwork will be eliminated and the accommodation
availability status on the running train will be available to all stations, including the approaching station, as the system
will go online under the new system.

One of the main advantages of the HHT system is removal of paperwork in chart checking. The system will also
ensure greater transparency in the allotment of berth.

Automatic generation of occupancy charts for TTES in the device; automatic updation of NT berths in coaching
refund thereby enabling guicker refund to the passengers; availability of information of vacant berths on train at
ensuing stations on the train route as well as on the internet and sending data of after charting cancelled passengers at
every hour to the HHT devices to avoid fraudulent travel after ticket cancellation are the other advantages of this
system.

The system is also environment-friendly as tonnes of paper used for printouts can be saved with the facility. It will
also improve the passenger reservation system by providing confirmation to persons having a ticket in the waiting list
while on the running train and sending instant accommodation availability status to all stations.

3. Mobile Ticketing

UTS on Mobile Project has been launched with paperless ticket option on for Android and Windows smart phones,
Now App for i0S smart phones has also been launched. The App named as "UTS" can be downloaded from Google
Play Store, Windows Phone Store and Apple App Store. A website named www.utsonmobile.indianrail.gov.in is
available for passengers for registration and creation/recharge of R-wallet. Payments can be done through credit/debit
card and Netbanking. Various e-wallets like Paytm, Mobikwik and Freecharge have been integrated with the App. Both
paperless well as paper ticket can be booked. To prevent booking of ticket in Railway premises, the Railway tracks and
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stipulated surrounding area are Geo-Fenced. This preventive measure is one of its kind for ticketing in India to prevent
booking of tickets on seeing TTE/TC at platform or in train. This prevents revenue leakage. Currently, the mobile
application has been proliferated at Pan India level. Journey, platform and season tickets can be booked through this
App. Currently, inter zonal mobile ticketing is also enabled in all zones.

4, PARCEL MANAGEMENT SYSTEM

PMS Started at New Delhi Parcel Office on 1st November 2006. The computerization of parcel management

system is being extended from 84 locations to additional 143 locations in phase-ll and 523 locations in phase-Ill. Now
PMS has also been started over NER in a phased manner, This will bring following enhanced features in parcel system:

*

Enhanced user friendly interface for public website of Parcel Management System on
www.parcel.indianrail.gov.in.

Provision of 120 days advance booking of parcel space has been enabled in PMS5.

Showing availability of parcel space on the online e-forwarding note module on PMS website.

Generation of forwarding note online by registered customers with fare estimate.

Booking of parcel/luggage at parcel office at stations through computerized counters and automatic capturing of
weight through electronic weightment of consignment.

Barcading on each consignment for tracking of parcel. Status updation of packages through GPRS network
transmission of data from hand held mobile devices through scanning of barcodes.

SMS to customers (sender and receiver) at each stage from parcel booking, loading, unloading to delivery on
registered mobile given at the time of booking.

Tracking of packages through parcel website www.parcelindianrail.gov.in. Mobile application on Android
platform for customers. New Android based application to enable feeding of Loading/unloading and revenue data
from non-PMS stations dealing with parcel traffic.

FSLA (Freight System Ledger Accounting) module for online preparation of manifest for registered newspaper and
magazine.

Lease module for long term/ short term parcel lease holders for preparation of online manifest and registration of
lease holders.

Online GSTN verification of the sender through GSTN portal at the time of booking.

BENEFITS CUSTOMER

L

Track latest status of the parcel.
Reduction in time required for weighment and booking,

BENEFITS STAFF

*

*

Automatic freight calculation based on latestrules
Reduction in human errors.

RAILWAYS

*

¥

-

-

Loading generally according to priority thereby curtailing malpractices and complaints
Beneficial to Accounts for internal check

Reduction in Claims

Potential for revenue generation based onimprovement in service.
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USER DEPOT MODULE (UDM) : AN EFFORT To COMPLETE DIGITAL SUPPLY CHAIN

Ajit Singh
(Dv. CVO/Stores)
Introduction: -

Indian Railways is one of the biggest organisations of GOl employing nearly 13 lakh persons and having annual
Budget of nearly Rs 1.40 lakh Crores. Railways have a large number of assets which are to be maintained as per the
mainienance schedule to run the trains efficiently. Being such a mammoth department in which nearly 20% of the
Railways Budget are being utilized for the procurement and management of the material for regular maintenance and
production.

With the reducing budgetary support and with limitations to raise the fares due to social obligations, it is the call
of hour that railways must think out of the box to make their systems more efficient, right sized the organization,
critically examine pracurement, manufacturing and maintenance practices to do away with redundant procedures.
Appreciating the volume and value of purchases, it is necessary to have a relook at the supply chain system of
Railways and use the latest concepts in supply chain management to reduce the wasteful expenditure and give it a lean
and mean look. Reducing pilferage at the end user can be a game changer in terms of financial health of any
organization.

Implementation of iIMMS (Integrated Materials Management System) in the material management activities of
Indian railways has made drastic improvement in the supply chain management. Importance of integration of various
consignees of the user departments was felt as these depots were neither computerized nor integrated with IMMS and
as a result IMMS information cannot be generated instantly to assess stock on hand, its accountal and to generate
further reports. Subsequently, the broader version of supply chain management by including the end consignee / user
depots in form of USER DEPOT MODULE was developed and launched by CRIS/New Delhi on 28.09.20202 for the
Indian railways.

Registration Process: -

All Railway units are already working on IREPS for tendering work, Concerned Controlling Officers (HoDs /
CWMs / Branch Officers etc.) of such Units generally have privileges to work as Administrator for their unit for IREPS
related work i.e. all units have these Admins, who can create/ manage Posts &amp; users in their units for working on
UDM also. These Admins have to create user IDs for their departmental users on UDM's Production Site
(https://ireps.gov.in). Each user must possess a valid Class-2 or Class-3 Digital signature certificate (DSC) which is
being used on IREPS / iIMMS / SPARROW etc. All officers can log-in into UDM's Site using their existing IREPS' user D/
Password / Digital signature certificate (DSG), being used by them for tendering work. Each consignee code can have
as many transaction users, as one wishes. The first user mapped to a consignee code will be the main Depot user
while other Users mapped to the same consignee code will be Sub-Depot/Sub-consignee users. Main Depot and Sub-
Depol/Sub consignee users will work independently and will maintain their separate ledgers etc.
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Objectives and Uses: -

The user depot module is an effective tool for real time information base. The main objectives of implementation of

UDM are: -

+  Gomputerization of the entire Supply Chain |.e, End consignee/ User Depots will get included in Digital Supply,

+  Optimization of material procurement.

+ Improved level of service forinternal as well as external customers.

+  Trace ability of material usage leading to improved Asset Maintenance.

+  Real time information exchange (including stock position) among various consumers to enhanced efficiency,
economy & transparency.

+  Keeping a watch and control any pilferage losses.

Activities that can be performed through UDM are:

+  Creation of computerized ledgers.

+  Receipt of material ; Directly from Vendors or Contractors against Stores Purchase Orders / GeM Orders / Works
Contracts/ Cash Purchase /Imprest.

+  FromWorkshops/ Other User Depots/ Consignees/ Field Units

+  From Stores Depots against S - 1313 (combined requisition - cum -Issue Note) / S 1830 (Imprest) / Non - Stock
R - Notes/ Sale Issue Notes

+  Against book transter within same User Depot.

+  Generation of digitally signed Consignee Receipt Note (CRN) /Cansignee Receipt Certificate (CRC).

+  |ssue of material to End User, to User Depots on Assistance/Loan basis, to Contractors, on Book Transfer, to
Stares Depots on Advice Note, toPurchasers for Scrap Deliveries etc.

+  Placement of Demands on Stores Depots | S - 1313 (Combined Requisition cum - Issue Note) / 5 - 1830
(Imprest).

+  Facilitates issue of material on FIFO basis (Firstin First Out).

+  SMESalertto Stock Holder when stock falls below threshold limit.

+  Alitransactions are digitally secured environment,

+  Provisionfor uploading ofimage of Item.

+  Provision for Receipt &amp; Issue on Loan &amp; Assistance basis,

+  Placement of Demands on other Consignees / User Depots.

+  Generation of Gate Pass for the material issued.

+  Integration with RITES &amp; RDSO Inspection Database.

+  Linkage with IRPSM Work ID while issuing material.

+  Rejection Handling both Initial Rejection as well as Warranty Rejection.

+  Stock Verification (Accounts / Departmental)&amp; Stock Sheet Management.

+  Transactions with Non - Computerized User Depots/ Consignees.

+  Generation of Adjustment Memaos for raising debits on Other User Depots.

+  Generation of Daily Material Transaction Report (DMTR),
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+ nventary Management, Consumption Analysis, Shelf - Life based Analysis.
Make - wise / Vendor - wise Analysis of Issues/ Receipts / Balances.
Provision of various MIS & Exception Reports (downloadable in Excel).
Real time Stock availability in User Depots & amp; Stores Depots.
Generation of Non-stock demand.

- - - -

After its implemntaion in NER an November 2020 almost all the departments and consignees have been on-
boarded on UDM.The data like total ledger opened, total items accounted, Transactions made efc. have been
encouraging in NER. However, active participation is required of all users/consignees to achieve the purpose. Itis an
evolving platform and many new tools are being incorporated from time to time on need basis.
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Money can't buy friends but it can
get you a better class of enemy.
Spike Milligan




RoLE OF CoLLABORATION IN ERADICATION OF CORRUPTION

Sagar
(Dy. CVO/Electrical)

We are living in unique times where the world is coming together to work towards a commaon goal. This current
period is different from any other time in human history because we are all working together to improve the world. We
have never been a more collaborative generation and this is a testament to the way that we are all connected.

Down the ages people have fought with each other and forged kingdoms and alliances to capture power and
resources. In olden times people waged war all the time as it was the time-honoured tradition that guaranteed safety
and wellbeing. In the modern ages, after the advent of machines, factories and new forms of businesses, people
redlized that instead of zero-sum outcomes where someone's gain was someone's loss, everybody could be benefited
from the exchange of knowledge and goods. This could only be ensured when there was peace.

The rise of Fascism and Nazism in 20th century Europe broke the myth that modern industry and businesses
alone would be able to ensure a peaceful world order. After the Great War people realized that it was not only the
economic disaster of the thirties but also the inequality among nations that gave birth to extreme political ideclogy in
some European countries. The idea of a nation was still important and relevant in the immediate aftermath of war,
however the discourse started shifting gradually towards the issue of unequal distribution of wealth that a nation faced
from within which not only hindered its progress but eventually also widened the income inequality further, there is a
saying that goes "those who cannot remember the past are condemned o repeat it." This couldn't be more true when it
comes to societies and their systems of governance. The history of nations and civilizations can teach us a lot about
how things can go wrong, and why we should always strive for justice, fairness, and equality.

In an ideal society, everyone would have an opportunity to achieve their full potential based on their individual
abilities, However, this type of society is not possible in practice because some people are simply better than others at
certain tasks or positions. This is where corruption enters the picture - powerful individuals use their position fo line
their pockets at the expense of everyone else.

There is no doubt that corruption is a@ major issue around the world. It holds up development and progress,
causes discontent and despondency among the general population, and even hinders economic growth. In order to
tackle this problem head-on, it's essential that we understand its root cause. And until corrupt leader's fear retribution
from their citizens (and are thus forced to act accordingly), inequality will continue to grow unabated. This cycle of
corruption ultimately leads to system collapse aninevitable occurrence unless drastic change occurs soon,

Understanding the history and context of India's colonial subjugation is essential to developing an accurate
perspective on contemporary Indian affairs. The British were never interested in establishing a permanent presence in
India, owing to its immense population and rich natural resources. Their goal was to extract as much wealth from the
country as possible, through taxation and exploitation of its people. This process has been ongoing for two hundred
years, with little change for the better. The current state of Indians is largely due to this long-term Legacy of Colonialism
- successive governments have failed miserably in improving infrastructure or alleviating poverty/insecurity/hardship
faced by ordinary citizens. Instead, they've pursued economic policies that benefit only a few at the expense of

majority.
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Corruption is rampant throughout all levels of government; businesses are frequently granted unfair advantages
aver competitors; education is often gearad towards preparing students for standardized tests instead of fostering
creativity & critical thinking; etcetera... In short, everything that makes lite difficult and frustrating for average Indians
persists because our society has been built atop foundations laid by those who sought only profit without cancern ar
respect for indigenous cultures and peaples. Their entire administrative structure was designed to suit this objective of
exploitation and pillage. The British administration also coopted a minuscule group of Indians to support it in its
agenda, The British duly departed but leftbehind their administrative structure and also this group of minuscule but
powerful ones whowanted continuance of the old order so as to remain in control of power and resources.
Thisminority also constituted an influential political and business class. Thus began the era oflicense, permit and
quota Raj. This bred corruption as nothing moved without greasing palms ofanyone and everyone who mattered. The
country bore the brunt as common citizens sufferedand the corrupt thrived.

The irony was that over a period of time the corrupt practices became, albeit grudgingly, accepted by the people
and the insidious corruption became way of iife. Thewatershed was 1991, the economic reforms of 1991 onwards
and the dismantling of the artificial barriers of license, permit and quota. Happily, the economic reforms coincided with
arevolutionin the field of information technology. IT became an enabler when the governments, Centre as well asinthe
States, adopted IT in their various, if not all, day-to-day transactions and interactions with the public, That IT also
brought with it a much needed responsive and transparent face anly helped this process along.

The country has witnessed steady economic growth since 1991 with the ensuing surge in business activities. A
thriving economy keeps pushing the boundaries where businesses look for new avenues, new profitable business
models and new resources. More and more economic agents enter the market. This also opens new opportunities of
manipulation by those at strategic places and privy to policy formulation and capable of influencing decision making.
Business, focused on its commercial returns is remorseless in nature. On the one hand it provides millions of people
employment while on the other hand it colludes with the power structure of country in order to remain in business and
maximize its profit and those not fitting into the scheme of things fall by the way side, thankfully there are more ways
and means available presently than there were in the past for curbing such tendencies. The use of information
technology and Right to Information Act are big bulwarks apainst the scourge of corruption. The political will to
eradicate corruption coupled with increasing awareness among the people of their rights, will go a long way in
reducing corruption. Government organizations will have (they are already doing it to a large extent) to take another
comprehensive look at their processes in order to minimize discretion and maximize transparency. Without interfering
with the market forces of exchange of goods and services, the government will have to strengthen its regulatary
framework so that the possibility of corruption is minimized. When it comes to building a successful business, being
ethical and having a reputation for doing the right thing is key. It's not easy to build a strong foundation in this area, but
it's essential if you want to be successful.

There are many ways that unethical businesses can damage their reputations. They may source products
improperly, use child labor or falsify information on their products. This type of behavior not only harms the company
itself, but also those who have faith in it. The good news is that there are steps that any business can take to improve its
standing with the community and build trustworthiness over time. By following certain guidelines and taking action
when necessary, companias can create an ecosystem of fair practices that will benefit everyone involved (customers
first and foremost). By doing these things consistently, businesses will be well-equipped to weather any storm - both

online and off!



As India celebrates 70 years of independence this year, it is important to reflect on the path that has led us here.
The country has made significant strides in many areas - economic development, infrastructure creation, social
weltare programs - but there is still much work to be done. In light of this, it is vitally important that we continue to build
a strong foundation for the future. We must ensure that our collaborations are based on trust and ethics rather than
collusion or favaritism. Our citizens should be the cornerstone of any such efforts; they should be those who benefit
most from our progress, notthose who take advantage of us.

Collaboration is essential for any nation-building endeavour; partnerships between government agencies and
private businesses can help spur innovation and growth while benefiting everyone involved, However, these types of
collaborations cannot become colluders if we hope to maintain an ethical standard as we move forward into the next
decade and beyond. Let's make sure that all collaborators remain true servants of the people by upholding high
standards atall times!

FhEETRAEA A EEE AT TN

Win as if you were used to it,
Lose as if you enjoyed if for a change

Ralph Waldo Emerson
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PeTTY CORRUPTION - HOW PETTY IS THAT?

Amit Kumar Srivastava
(SVO)/ Traffic)

The dictionary meaning of petty is unimportant or trivial, But that is not how petty corruption should be seen. A
corrupt activity may appear petty in scale or value, but extant of such a pursuit, besides being as expensive as any
grand scam, actually determines the ability of the system to remain and appear clean. The fact that our system is
highly prone to this scourge, petty corruption shouldn't be overlooked rather it be marked as a major action item for
Vigilance Organization in particular.

Transparency International classifies corruption as political, grand or petty depending on the amount of money
lost and the sector where it occurs. It further expounds petty corruption as “everyday abuse of entrusted power by
public officials in their interactions with ordinary citizens, who are often trying to access basic goods or services in
places like hospitals, schools, police departments and other agencies”. Being one of the "other agencies” providing
the basic service of transportation to ordinary citizens, railway system remains vulnerable to abuse of power
entrusted on its frontline staff as well as technical and ministerial cadres.

While petty corruption by commercial staff in ticket checking, ECRC, catering and parcel cadres having frequent
public interface seems apparent, there are numerous incidences of abuse of power by officials dealing with internal
customers such as in the Accounts and Personnel departments and also by supervisors, time keepers, even officers
dealing with leave and attendance of staff. The act of threatening, delaying, misinforming deliberate failure, connivance
of staff etc. are some rudimentary tactics that are practiced against our own employees by our own staff for personal
gains. While all forms of corruptions are infectious, the one where our own staff gets victimized is worse as it weakens
the morale of competent staff and encourages delinquent ones besides enabling an ecosystem of mistrust and fraud
within the organization at the cost of its own resources.

Petty corruption in our system is also visible in dealings with some outside stakeholders such as contractors,
vendors, privately engaged staff, new recruits, applicants etc. Taking small favours in kind by supervisors and even
higher officials may not appear as doing any harm to the system, but such pettiness creates a big dent in the moral
fabric of the system. These petty incidences are precursor to more serious forms of fraud, favoritism, misallocation
and manipulations. Every person who is doing a favour, however trivial, expects some returns, mostly undue, There is
no free lunch for anyone and if you are not paying the price for any favour, you are inciting corruption, even if petty.

Another abhorrent form of petty corruption is reported from Railway hospitals where the practice of
demanding favours for medical examinations especially from new recruits is often heard. There have been complaints
of fraud and manipulations in issuing sickness and fit certificate which are essential for staff on medical leave and for
medical DE categorization cases. A very disturbing type of petty corruption is seen in complaints against the Welfare
Inspectors who are entrusted with the welfare of employees. Charges against them include seeking favours for
processing cases for settlement and even appointments on compassionate ground where their report is vital.
Complaints are also received from pension seeking families and dependents where inspectorial enquiries are
necessary. In fact, it is seen that petty corruption in all govt. organizations is widely prevalent against the lesser
privileged sections in various forms of favours, if not monetary.
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Indian Railways Vigilance Manual lists out preventive checks department wise which can actually help detect
and check mast of the above activities which come under petty corruption. The list includes both checks at field level
and validating office records and documents. Mast of these actions should be made mandatory during scheduled
inspections so as to keep them under constant scrutiny. The manual adds that the list may be made more
comprehensive based on experience and requirement. The manual also suggests ways to identify and address
corruption within the organization and lists some major preventive vigilance measures like simplification and
standardization of rules, automation, leveraging technology, accountability, control and supervision, early detection,
punitive action, training and awareness.

An important suggestive action Is about undertaking Business Process Re-engineering (BPR) which entails
comprehensive overhauling of a business process. BPR is warranted for several reasons which may include any
procedural change, modification of rules, leveraging of technology or engagement of a new system. Business
Process Re-engineering can also be initiated if a process outlives its significance or a serious lapse in the process is
observed in its implementation on field. BPR with regards to a government procedure is also called Government
Process Re-engineering or GPR which lays specific emphasis on following government guidelines while ensuring any
procedural modification. GPR is a very effective management exercise to bring out any loop hole that may otherwise
leave the process vulnerable to corrupt practices or intents.

Petty corruption is not a petty concern but a pandemic threat which in itself may appear small in scale but is
harmful for many. It is not only regressive and cancerous but also erodes the confidence in the institution. It is not
isolated in nature rather reinforces the whole institution of corruption. It becomes even maore impaortantto combat such
a hazard which can undermine all the anti-corruption efforts and degrade the moral character of our organization. In
order to challenge this menace, not only the nominated Vigilance personnel or concerned officials, but each and every
employee of the organization need to step their best foot forward.
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"The Evil of Corruption Reaches Into Every
Corner of the world. It Lies at the heart
of the Most Urgent problems we face."

- David Cameron
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INTEGRITY : A MIRROR OF LIFE

Adya Verma
CVI/Mech.

“Leading with integrity and empathy requires vision and a connection to your deepest self."
-Karla McLaren.

When we look into the mirror, who do we see? | don't mean the colour of our eyes, how pointy our chinis, or how
amazing our hair is looking today. | mean deep down, who we are on the inside. Can you see this person in your
reflection, oris he or she hidden, masked, or adulterated in a way that the real you is not recognizable?

In other words, is the life we're living matching up with who we are on the inside, resulting in living a life of
integrity?

For many of us, our naked soul is a little too uncomfortable to gaze upon for very long, so after a quick glance,
we look away. Others of us are afraid to look at all for the pain the reflection may reveal. If only we could all learn to live
out who we truly are, accepting the things we can't change, and making shifts on the things we can, so that who you
see (and who others see) is an accurate representation of the life we're living. That, | propose, is living a life of integrity.

Integrity is often described as doing the right thing, especially when no one is watching, or living in a way that's
trustworthy and honest, or having strong moral principles. | would like to offer another aspect of integrity: Living in a
way that aligns with who we truly are, 5o that our reflection, both in our eyes and in others’, and the life we live, is a
match.

If we were to ask to tell me about who we are, how would we answer? Would we start by deseribing the work we
do? Or maybe that we're a parent, or'married to..."? Or would the question be thrown off completely and leave without
words? Try to look beyond the roles we perfarm. Make a list of qualities about yourself, ones that we feel define us
well. Try journaling and see how easily the words flow. Now share this list with someone who knows us well. Do they
agree? Would they describe us the same way? What descriptors would they add? Close friends can help alert us to
any blind spots we may have in our self-awareness.

How are we feeling, right now, at this moment? Gan we put words to it? Too many times we've been told fo leave
our emotions at the door, however our emotions can serve as dear friends who are willing to offer understanding into
what is going on in our world. Learning to tune into our emotions can help us better know ourselves and better know
how to reflect who we really are. Emotions provide us with valuable insights into the triggers that cause us to act the
way we do. A good practice is to check in, on the hour each hour, by quickly jotting down how we're feeling and why
we're feefing it. At the end of the day, look back on these emotions we felt and notice if they affected our behaviour, and
if so, how. Keeping track of how we're feeling can help us begin to recognize our triggers which resultin behaviour that
doesn't benefitus. Once we know our triggers, we can begin to choose how we want to respond.

What is important to us? Make a list of the first things that come to mind. It may be job, family, spirituality,
beauty, friends, success, money, health, justto name a few, There are no wrong answers. if we're not sure, try putting it
this way: What things make our heart sing? What things cause us to feel strong positive emotions. and which things
make us smile and leave us with lasting joy? What activities create a sense of flow forus?
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How are we spending our time, and dogs it match up with who we are? Take a look at last week's calendar, What
did we spend most of our time doing? For most of us it's work, because that's how we sustain our lifestyles of choice.
But how are we spending our time outside of work? Qur calendars are a great record of how we are prioritising our lives
and what we are placing emphasis an. Do we like what we see? If not, what shifts could we make to spend mare time
doing the things we value? Even small shifts in our schedules can bring about a better sense of aligning our daily
actions with our values.

Now take a look at who we spend our time with. It may be our colleagues, our family, and friends. Maybe a few
strangers here and there. Are we happy with whom we're spending our time? Are we spending enough time with those
we love most? If not, what shifts can we make to allow that to happen? Try listing out the people we value most, and
note how much time we've spent with them in the last month. If we're not satisfied with how much time is spent with
those closest tous, what can we do to remedy that?

One hurdle to accurately reflecting who we truly are is that 5-letter curse word,shame. It's defined as “a painful
feeling of humiliation or distress caused by the consciousness of wrong or foolish behaviour. "Some of us have made
choices we're not proud of in our past, and allow them to define who we are. We forget that our choices are not who we
are - they're what we've done. We can be very good people and have made some poor choices in our past. The key isto
separate out our actions from our being, and to realise that we have a choice going forward to decide upon better
actions, behaviours, and paths.

Now that we know ourselves a little better, here are some questions to ask yourself to see if our actions are lining
up with our character. If we answer yes to any of these, it may be time to make some shifts.

Do we feel the need to hide any of the choices we are making? Which ones? From whom do we need to hide?
Why? Are we afraid others will find out something we're currently engaged in? What consequences do we fear? Would
we be proud to tell others about the choices we're making? Why or why not? As we see ourselves more deeply and
clearly, by tuning into our emotions, living out our values, using our time well, and spending time with those we love,
and learning to let go of shame along the way, we can begin to look in the mirror and see the person we want to see, the
one we truly are. Learning to reflect this person in our day-to-day actions can enable us to begin to live the life we want
to live...a life of integrity.
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Mitra's legal and Commercial Dictionary :

Arrest- means the restrsining of the liberty of a man's person in order to compel obedience tothe order of a court
of Justice or to prevent the commission of crime or to ensure that a person charged or suspected of a crime may be
forthcoming to answer it.
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Happiness is when what you think, what you
say, and what you do are in harmony.

- Mahatma Gandhi
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Being ignorant is not so much a shame
as being unwilling to learn.

- Benjamin Franklin
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The Best Brains of the Nation may be
found on the last benches of the classroom.

- AP] Abdul Kalam
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You cannot change your future, but you can
change your habits, and surely your
habits will change your future.
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