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¢, D-0. No.2022/E(O)I-CC/Spl. Camp.2.0

L | ) X HETHTIT ity
Deaxr Sir, .

* Speclal Campaign 2.0 from 14 September to 31 October 2022 to
identify and dispose of Pending reference etc.

(i) Cabinet Secretary’s D.0, letter No. 1/50/3/2021-Cab. Dt. 23.08.2022
(i) DARPG 0.M.no. 30011 /02/2009-0&M (e.no. 5866) dt 25.08.2022
(itf) Railway Board's letter ng. 2021 /E(O)I-CC/Spl. Camp/I dt. 07.12.2021

vide his DO letter (ref-(i)-copy enclosed) has conveyed directions

to undertake-Special Campaign 2.0 from 2ad October to 31+ October 2022 on the

\ lines ofthe Special Campaign held in 2021 to identify and dispose of pending matters.

ed guidelines for conducting Special Campaign 2.0 have also been communicated

y Secretary/DARPG vide letter dated 25.08.2022 which is enclosed for perusal and

cormpliance, as per which, the Special Campaign 2.0 should be organized in two phases;

{i) - Preparatory Phase from 14 September to 30% September 2022 and (ii) -
jorl Phase from 254 October to 31 October 2022.

t is incumbent upen all concerned to accord highest priority to this Campaign as
e same is being monitored at the apex level (PMO). All Head of Departments, Head of

ces and all Senior officers may be requested to ensure theit personal involvement in

onducting this Special Campaign successfully by leading from the front. The importance
of cleanliness, scrap disposal & space creation has further been re-emphasized by
Secretary/MOHUA and Secretary/DARPG during the meeting held on 06.09.2022
through VC. The thrust areas of Special Campaign 2.0 are outstation and feld
offices and all Railway stations of Indian Rallways have been identified as
Cleanliness Campalgn sites by DARPG. In view of this, it is incumbent and essential
that cleanliness campaigns be run in letter and spirit with proper recording of
data/photos and films, as the case may be.

Secretary/DARPG on 07.09.2022 has again advised that all nodal officers shall
undertake a round of the departmental recard rooms/sections and give special attention
to the stage of records management in sections during their inspections to : (a) identify
the recorded files which are to be transferred from sections to record rooms; (b)
preparation of guard files; (c) identify records which need to be transferred from record
room to National Archives after appraisal. Also, all Joint Secretary or equivalent Rank
Officer’s (HOD/Division /Unit Head) may review the state of recording/reviewing/weeding
of files in their wings and assign time bound tasks to their divisions. Action may be taken
in this regard and report furnished to Ministry of Railways by 15.09.2022.

-contd. 2/-
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The Nodal officers may also be directed to furnish information through
: spreadshe'cts,' on daily basis, starting from 14t September 2022 for onward submission” o

to PMO, Cab Sec & DARPG.

The following designated officers(s) from Railway Board, Ministry of Railways will

be available for clearing any doubts/clarification with respect to Special Campaign 2.0-

;. Sh. Aject Singh, Under Secetary/MoR (Mobile — 9717646245, email:

ajeet:singh 14@gov.in) . ' i
i,  Smit Gomathi ‘Sanker, Deputy Secretary/MoR (Mobﬂn:79717,647482.1 ‘email:.
'gbmathi.wgov.in) : Rt

With rcgard§,

Yours sincerely,

DA: Asabove.

\Ae General Managers , weR;, Govakhpur -
All Zonal Railways & PUs
CMDs/MDs of PSUs under M/o Railways -
DGs of RDSO and NAIR .
'PCAO/COFMOW, CORE; CAO/DMW, CAO/RWF/Bela
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D.O. No. 1/503/2021-Cab. ? Dated the 23™ August, 2022

cecy

As you are aware, a Special Campaign was organized from 2™ October, 2021 to 31%
Octcber, 2021 in all Ministries/Departments and thelr attached/subordinate offices for
disposal of pending matters: The successful implementation of the Special Campaign was
reflected in reduction of pendency and efficient management of spacs. A presertation on'
the outcome of Specidl Campaign was made before the Council of Ministers on 10™"
November, 2021. ’

2. It was decided thereafter that the exercise. of reducing pendency shauld be

undertaken on continuous basis and the Ministries may also set apart a few hours on a fixed:
day every week for this purpose. It was also decided that a Special Campaign may be
undertaken annually. Accordingly, DARPG had issued detailed instructions on 30"

November. 2021.1 had also writlen a DO Letter dated g“’ January. 2022 in this regard.

3. in line with the aforesaid decisions, Special Campaign 2.0 will be undertaken this,
year from 2™ QOctober, 2022 to 31* Octaber, 2022. During this campaign, special atiention
may be given to field/outstation offices in addition to the Ministries/ Departments and their
attached/subordinate offices. DARPG would continue fo be the nodal Department for
monitoring and implementation of the campaign and would issue detailed guidelines for the -
ensuing Campaign separately.

4. Like last year, your personal inv_olvement and leadership would be vital for success of r
the Campaign. Appropriate instructions may be issued to all the offices/organizations under
your Ministry/ Department to implement the Special Campaign 2.0 in a befitting manner.

K \ﬁ-a"‘/""!‘/\)

Ypours sinceraly,

Shri V. K. Tripathi
Chatrman & CEO,
Rallway Board
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No.30011/02/ 2009-0&M (e.No.5866)
Government of Indig
Ministry of Personnel Public Grievances and Pensions :
Department of Administrative Reforms & Public Grievances
+t

5% Floor, Sardar Pate] Bhawan, New Delhj
Dated the 25& August, 2022

szxbject: -Special Campaign 2.0 for disposal of Pending M&ttm;: from nd
O ctaber; 2022 to 31% October, 2022,

been designated as the nodal Department for the campaign. Cabinet
secretary’s D.O. No. 1/50/3/2021-Cab dated 23 August 2027 addressed

all Secretaries to the Government of India, may be referred to in"this
to ard. The Special Campaign will be organized in two phases -Preparatory
ﬂ;gase from 14t September, 2022 to 30w September, 2022 and _
.IJ leméntation phase from 9ad October, 2022 tg 31t October 2022. The
g?fad guidelines for both the phases are given as under:

Preparﬂtory Phase

¢ Special Campaign will be preceded by Preparatory Phase from 4w

Th temnber, 2022 to 30t September, 2022: The focu; of the campaign this

Sep  hould be the field  outstation offices in addition to the Ministries
(1

s mis'phase Ministries would sensitize the officers, mobilize the
Dun:l:lg functionaries for the Campaign, appoint nodal officers, identify
ourt in identified categories as given in para below, finalize the
pcndef{g sites, identify scraps and redundant materials and complete laid
f:;rnnp:j'ocedurcs for their disposal.

-




Parameters for the Special Campaign

Campaign will focus on liquidating pendency in the MP’s References,
References from the State Government, Inter- Ministerial References

(Cf-xbinet Note), Paﬂiamentary Assurances, PMO references, Public
grievances and PG Appeals.

Besides the above pmctcm, Ministries shall also review the existing rules
and ?mcedures during the Special Campaign aiming at reducing
mmphfmcc burden and_ promoting ease of living to the citizens. The

Public Record Act 1993.

Overzll cleanliness of government offices with special focus on space
management and enhancing work place experience of field offices shall be
undertaken. Accordingly, the informagion an the following parameters may
be collected during the preparatory phase. The information collected so will

become the tdrget for liquidation /implementation during the campaign
phase: :

* Number of pending References from MP’s

* Pending references from the State Government

* Pending Inter- Ministerial References (Cabinet Note}

* Parliamentary Assurances pending more than 3 months.
* Pending PMO references .

* Number of Rules/ Processes identified for simplification

* Pending public gricvances and Appéals [CPGRAMS as

well as grievances received from other sources)
‘®* Record Management
* Identification of Cleanliness Campaign sites
i* Space management planning
¥ Scrap Disposal

Designation of Nodal Officers in each Ministry

Each Ministry/Department shall designate a Nodal Officer for the Speciat
Campaign (not below the rank of Joint Secretary]. The Nodal Officer will
coordinate the campaign in their Ministry/Department and also in their
Attached/Subordinate Offices, Autonomous Bodies and PSUs under their
Ministry. He/ She will collect information on daily basis and arrange to feed
the information into the central monitoring portal designed by DARPG. List
of nodal officers are attached at annexure of these guidelines. Any change

in the nodal officers or in their contact details may be brought to the notice

of DARPG by 6% September 2022. DARPG will also create ‘a WhatsAPP
~ group of nodal officers for closer monitoring of the campaign.

A

- o e o s et

RS,




Monitoring through a dedicated Portal

Progress of the campaign will be monitored through the SCDPM portal at
hetps://peportal.gov.in/scdpm. The portal can be accessed through login
credentials of nodal officers. DARPG will organise a training Session for all.
riodal officers on the portal on 10th September 2022.

Selection of Swachhata Campaign Sites

This time the Campaign shall focus on the field offices at urban and sub’
urban locations. A comprehensive planning for cleanliness, space
management and beautification of offices may be done. Redundant scrap
material and obsolete items shall be identified for disposal as per laid down
rules/ procedure. High resolution pictures of the Campaign sites msy be
captired before start of Campaign and after the Campaign for
decumentation purposes. ’ ‘

Campaign Phase

All out efforts may be made to dispose of all identified references durin '
_ ; unng the

Special Campaign from 254 October — 31t Qctober, 2022, Progress'magy be

reported daily on SCDPM portal, : '

The Special Ca,mpaign. should also be used to improve records
man?gaelmcnt ) Categorisation, recording, review and weeding out of
physical records, as per extant guidelines contained in th -
Public Record Act 1993. ' : e SMORrand

Overall cleariliness of Government offices by removing redundant scrap'

material and'obsolete jtems and enhancing work place experi fioe
undertaken during the campaigr: phase. experience shall be

The best practice evolved during the campaign shall be :
portal for future reference. dacd € documented on the

Monitoring of Progress :
Nodal Officers shall review the progress on a daily basis. Sedreta:y of the

Department will also regularly review the progress.
ey et i P s o O on
pestod ™ | _ ey
_.S;l:;l;; r#Cl:ﬁtary will hold megt_ings With Secrétaﬁés to .feﬁgw.:me
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Third party assessment |
: of campai 3 o
Campaign and post Campaign phasg: will slso be undertaken during the

The following designated offic - l
e 4 ers from DARPG will be availabl idi
any clarification with respect to the Special Campai V able for providing

@) Joint, Secretary, DARPG (S ; '
. : mt. Jaya Dubey, Mobile
98115666495, e-mail: java.dubeyi@nic.in } ¢ 4

(ii)Shri Piyu_s‘h_ Goyal, STD, NIC, (Mobile 9810633954, E-mail:
zcval-sg@mc.m) on technical issues.

Media Plan and Publicity

DARPG will create Hashtag # S

tweets/ retweets using the above hashtags from the varipus social media
handles of their Ministry. A film on Special Campaign would also be
preparcd _post’_campaigq for which site visits of Door-darshan crew will be
finalised in préparatory phase and also post campeign phase.

1&B Ministry Wﬂl be involved. for larger publicity and media plan of the"

campaign.
Hs
. - [V Srinivas)
Secretary to the Government of India
To

All Secretaries'to the Govt. of India

Copy To:

. PS to MoS(PF)

Principal Secretary 10 PM

Cabinet Secretary ;

Advisor to PM (Shri Amit Khare)

Additionsal Secretary, Cabinet Secretariat (Shri Ashutosh Jindel)

s

' (V Srinivas)
Secretary to the Government of India
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