Multidisciplinary System Training Centre
North Eastern Railway, Gorakhpur.
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ORGANISATION CHART

PCPO

|

DIRECTOR
Rajesh Awasthi

PRINCIPAL ENGG.
S. K. Srivastava

PRINCIPAL ELECT. PRINCIPAL S&T
Parashuram Singh Pradeep Kumar




CADRE STRUCTURE

Designation Sanction | Act. | Designation Sanction Act.
Director 1 1 |Lec/Inst Running 7 7
Dy. Director 0 O | Lec/Inst Engg 2 2
Ministerial 8 6 | Hostel Supervisor 1 0
Lect./Inst. C&W 3 3 | Store Supervisor 1 1
Lect./Inst. Diesel 2 2 | Janitor 1 1
Sports Supervisor 1 1 | Mess Supervisor 1 1
Inst. Civil Def 1 1 |[Class IV 17 13
Inst. Transportation 1 1 |Inst. Traction 1 0
Inst. Memu 1 0

Total 50 40




TRAINING INFRASTRUCTURE

S.N. Description Mech. | Engg. S&T Elect Total

1. No. of class 11 02 06 02 21
room

2. Conference 01 - - - 01
hall

3. E-Learning - - 01 01

4. LCD Projector 12 2 06 03 23

5. Model room 01 01 04 03 09

6. Assembly Hall 01 - - - 01

7. Library 01 - 01 - 02




HOSTEL INFRASTRUCTURE

S.N. | Description |Mech |Engg |S&T |Elect |Total
1. No. of 04 01 02 01 08
Hostel
Building
2. No. of 102 08 36 10 156
rooms
3. Capacity 261 32 76 24 393
4. Dining Hall 01 - 01 - 02
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Type of Training Courses

Initial Courses for JE, ALP, Tech & ESM
Promotional Courses

Refresher Courses

Special Need Base Courses

Other Courses

Pre Selection Coaching




PRO & REF. COURSE CONDUCTED

Name of 2020-21 2021-22 2022-23 up to Aug
Course
No o No of No of No of trainees No of No of
Courses trainees Courses Courses trainee
Loco Pilot 02 129 04 162 2 27
Passenger Pro
Loco Pilot Goods 02 107 06 367 2 64
Promotion
Loco Pilot 06 146 GD GD GD GD
Refresher
Diesel Supervisor - - - - 3 11
Refresher
C&W Supervisor 04 109 05 64 3 20
Refresher
DEMU refresher 00 00 04 32 1 7
CLI refresher 02 24 1 11
Total 17 562 21 649 12 140




INITIAL COURSE CONDUCTED

Category of Trainees 2020-21 2021-2022 2022-2023
up to Aug
No of No of trainees | No of No of No of No of
Courses Courses trainees Courses trainees
SSE & JE through RRB of 02 02 13 132 4 91
all stream
Intermediate/LDCE JE of 02 30 03 10 4 o)
all stream
Assistant Loco Pilot 12 671 03 107 0 0
Total 14 703 19 249 8 100




SPECIAL COURSE CONDUCTED

2020-21 2021-22 2022-23 up to Aug
Name of
Course No of No of No of No of No of No of
Courses trainee Courses trainee Courses trainees

Fire Fighting & 12 953 11 514 05 195
First Aid
DEMU 04 140 04 201 02 19
Conversion
Disaster 02 26 -- -- 05 28
management
Loco pilot 02 94 9 294 02 39
Conversion
WDG4g 01 97 3 296 02 49
Special CLI 1 10 01 06
Drafted Crew 1 5 02 19
Pre coach CLI 2 6 01 18
Pre coach JE 1 29 01 19
Trouble shooting 3 55 04 162
Demu Gaurd 3 17 00 00
Vigilance/ 2 68 00 00
ministerial

Total 21 1310 40 1495 25 524




COURSE CONDUCTED BY ELECT.

COURSES No. of No. of No. of Trainees
Trainees Trainees 2022-23 up to
2020-21 2021-22 June

Initial Course JE/Elect 05 95 11

Initial Course Technician 96 215 11

Refresher Course 26 7 16

SSE/JE

Refresher Course 249 90 06

Technician

Special Courses SSE/JE - 12 16

Special Courses 147 144 26

Technician

Initial Course Group-D 18 28 --

Total 541 591 75




DETAILS OF TRAINING COURSES

Department Trade Courses Duration Approved By
SSE/‘.]E C&W, workshop, Diesel, Induction 52 week Railway Board
drawing

i Inter App JE work shop ,C&W ,Diesel Promotional 52 week Railway Board
Mechanical . . ; )
Trainee JE work shop ,C&W ,Diesel Promotional 26 week Railway Board
SSE/JEworkshop,C&W,Diesel Refresher 18 days Railway Board
Ministerial Staff (Mech. Department) Refresher 06 Days Railway Board
ALP Induction 103 Days Railway Board
ALP to LPG Promotional 78 Days Railway Board
LPG to LPP Promotional 48 Days Railway Board

Runni ng ALP and Loco Pilot (Diesel) Refresher 18 days Railway Board

L I tor, P C .

oco Inspector, Power Controller & Refresher 18 days Railway Board
Crew Controller
ALP and Loco Pilot (Electric) Refresher 12 days Railway Board
ALP (Diesel to Electrical) conversion 48 Days Railway Board

Electric L Loco Pilot, PNL, CPNL, CCC & CLI conversion 66 Days Head Quarter

ectric Loco (Diesel to Electrical

conversion _ :

Courses LPG to LPP conversion 48 Days Railway Board

conversion 78 Days Railway Board

ALP and LPG




DETAILS OF TRAINING COURSES

SSE/JE, P-Way/Works

Induction 52 Week Railway Board
JE, P-W . .
& Promotional 52 Week Railway Board
Engineering SSEIE (P Way)
. Wa .
Y Refresher 17 days Railway Board
SSE/JE, P-Wa . .
Y Special courses 03days Railway Board
Khalasi Sig/Tel .
asi Sig/Tele Induction 24days Railway Board
Signal/Tele Maintainer . :
Gl Induction 102 days Railway Board
Signal Maintai Nl . :
'g intainer Gr Induction 150 days Railway Board
. JE Sig/Tele .
S|gna| '9 Prom. 102 days Railway Board
Signal/Tele Maintai .
g ainer Refresher 18 days Railway Board
Khalasi to Sig./Tele . .
Maintainer Gr Ill Foundation 72 days Railway Board
Signal/Tele Maintainer . .
g Equipment 6/12 days Railway Board




DETAILS OF TRAINING COURSES

Electrical

SSE/JE, Induction 52 Week Railway Board
Technician (ITI) Induction 6 months Railway Board
Technician (non ITI) Induction O3years Railway Board
Technician Prom. 21 days Railway Board
SSE/JE Prom. 21 days Railway Board
Group D to Technician Prom. 21 days Railway Board
Unskilled to Skilled Artisan Prom. 18 days Railway Board
Technician to JE Prom. 36 days Railway Board
SSE/JE Refresher 12 days Railway Board
Technician Refresher 12 days Railway Board




SPECIAL COURSES

Disaster Management ( All Departments) Special 06 Days Head. Quarter
Fire Fighting & First Aid (Front line staff) Special 02 Days Head. Quarter
Computer Special 06 Days Head. Quarter
All Dept.
Coaching( SC/ST didate) G B :
: A candidate) Group Special 21 Days Head. Quarter
Promotion
. Special
Technician Power ,TL & TRD 12 Days Head. Quarter
Investigation of Derailment
Special 06 Days Head. Quarter
GDR (Guard Driver Report) 03 Days Head. Quarter
Running Special




COURSES CONDUCTED & CAPACITY UTILIZATION

S.N.

YEAR

Trg Cap /Yr

Total Trainees

Cap Uty in Yr %

days in Yr
1 2020-21 71535 87147 121.1%
2 2021-22 85215 95556 112.1%
3 2022-23 7410 7847 105.9%

Up to June




SANCTIONED WORK

Name of Work |PH | San. Year | Value Status of | Exp. Till Remark
Work dt.
Dev of Trg & 65 |2017-18 2.49 Cr | 55% comp. | 1.60 Cr Work in
Hostel progress
Provision of 65 |[2021-22 |0.28Cr | Completed |0.27Cr Complete
WSP d
Construction of |65 |2021-22 0.60 Cr | Detall
Toilet Block estimate
U/Vet
Simulator 3 41 | 2019-20 17.65 Cr | As per Railway board letter no.
Phase 2020/M(M&P)/1063/UW, dated
05.07.2021 work is kept in
abeyance .




MAJOR ACHIEVEMENT

1- LHB FIAT Bogie

2- Axle Mounted Brake Control System with WSP
3- Air Compressor for Air Brake Testing

4- RTR & SCTR

5- 70 Nos Beds

6- 50 Nos Three seated Steel Benches

7- 04 Nos Washing Machine

8- Indoor Gym Facilities

9- CCTV Camera

10- 07 Nos Interactive Panel under procurement
11- LCD Projector

12- Roti Maker Machine under installation

13- Pressurized Flushing System under installation




MAJOR ACHIEVEMENT

1- 20 Nos Split AC installation under Process

2- Supply & Commissioning of 3 phase ( WAG-9) Loco Desk
Type Simulator under procurement

3- Supply & Commissioning of WAG-7 True scale trip car

works approved by GM & under vetting

4- Books Published

I- Three Phase Locomotive TSD

li- WAG-12 Loco TSD

lii- Initial Book for Three Phase Locomotive

IV- Initial Book for Conventional Electric Locomotive

v- Pamphlet for Coach , Wagon & Locomotive




MSTC inspection by Honourable CRB sir

e model inaugurated by Honourable PCME sir -




FIAT BOGIE MODEL
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CBC & ICF Bogie Model
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ICF Trolley with Twine Pipe Air Brake H Type CBC
System




MODEL TRACK




MODEL ROOM ELECTRICAL
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Model Available:

H Type CBC Working Model

Bio Toilet Cut Model

Electric & Diesel Locomotive Parts
Cut Models of Diesel Power Pack
LHB Fiat Bogie with Brake System
BCN Bogie with Brake System
Model Track
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Model Available:
OHE Model
Electronic Inter Locking
Panel Inter Locking
Block Panel
Axle Counter
Integrated Power Supply
Telecom Lab
V Belt Matching Machine
Alternator & RRU Drive
RMPU Control Panel

General Power Supply Equipment




Assistance Required:

1. 3-Phase, Simulator for Driving Technique.
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DSR-05 HTIST UsetlsT, BTAaX BIsTe T ua urafass =Acsar
CWSR-06 T TF8T9 A 3-3 sHarardy
WSSR-06 27.02.23 [ 20.03.23 FEIEAT Siter
DSR-06 TraTeerd [9men @ 3-3 Haarr
3 | AT grsTHA IS grsaY RAE
+. Sir=r 06 FI=T |10D-01 30,0522 | 040622 | 2L&T L Trafeeura [T & 3-3 Ha=mdr
feaH 10D-02 26.09.22 [01.10.22 YT =rAT UTSTeH (
1I0D-03 30.01.23 | 04.02.23 I — 1ZN-05, LIN-05, BSB-05 = 15
J——, rurE 1< | GDR-OI 250722 | 27.07.22 S GKPS-05, IZNS-05 — 10
. Sléa X 03 GDR-02 28.11.22 | 30.11.22 T GD Shed-05, IZN Shed-05 = 10
e — GDR-03 27.03.23 | 290323 |
Other Special courses conducted
1 ey A 61 &= 01.04.22 | 31.05.22 649
2 HeTTH AT o6 f&=1 23.06.22 | 28.06.22 6
2T
102
20.04.22, 11.05.22, 25.05.22,
3 SPADPREVENTION 08.06.22, 22.06.22 8 06.04.22 | (31+11+29+

39 AR /AI9Fea/FNEIT




J.E. Position 2021-22

J.E. Position 2022-23

SN |COURSE NAME Duration Quantity SN [(COURSE NAME Duration
From I To From ] To Quantity
App J.E. /IC&W App J.E. /IC&W
1 07.02.20 |20.05.21 (01 no. 1 16.04.21 |15.04.22 (03 no.
2 16.09.20 [15.09.21 |06 no. 2 16.12.21 |15.12.22 (03 no.
3 18.12.20 (17.12.21 |02 no. 3 12.01.22 |11.01.23 (03 no.
4 19.01.21 |18.01.22 |06 no. 4 12.02.22 |11.02.23 |05 no.
5 02.03.22 (01.03.23 |03 no.
6 07.06.22 (06.06.23 |07 no.
Trainee J.E. C&W Trainee J.E. C&W
1 [13.12.21 [12.03.22 [01 no. 1 |05.04.22 [04.07.22 [03 no.
Inter App J.E. C&W Inter App J.E. C&W
1 [08.09.20 [07.09.21 [03 no. [ [04.02.22 [03.02.23 [07 no.
Trainee J.E. Workshop Trainee J.E. Workshop
1 |07.06.21 [04.09.21 |04 no. | [ ] [
Inter App J.E. /Workshop Inter App J.E. /Workshop
| | | 1| [20.12.21 [19.12.22 [01 no.
App J.E. /Workshop App J.E. /Workshop
1 12.02.20 |[25.05.21 |02 no. 1 24.11.21 (23.11.22 |02 no.
2 13.03.20 |26.06.21 |03 no. 2 03.02.22 (02.02.23 |01 no.
3 23.09.20 (22.09.21 |02 no. 3 19.05.22 |18.05.23 |02 no.
4 23.10.20 (22.10.21 |19 no.
5 23.12.20 |22.12.21 (23 no.
6 13.01.21 [12.01.22 |12 no.
App J.E. /Drg App J.E. /Drg
1 29.10.20 |28.10.21 (03 no. 1 24.11.21 (23.11.22 |01 no.
2 29.12.20 (28.12.21 |03 no.
App J.E. Electrical App J.E. Electrical
1 01.02.22 (31.03.23 |04 no.
App J.E. Diesel App J.E. Diesel
1 22.12.20 |21.12.21 (04 no. 1 06.04.21 (05.04.22 |09 no.
2 01.04.21 |31.03.22 (02 no. 2 25.11.21 (24.11.22 |01 no.
3 26.04.22 (25.04.23 |01 no.
Inter App J.E. Diesel Inter App J.E. Diesel
1 15.03.21 (14.03.22 |02 no. 1 12.04.22 |11.04.23 (06 no.
Trainee J.E. Diesel Trainee J.E. Diesel
1 04.04.22 (02.07.22 |03 no.
App JE/P-way App JE/P-way
20.07.20 |20.07.21 (05 no. 1 05.04.21 (13.04.22 |75 no.
1 27.11.20 |08.02.22 (42 no. 2 03.01.22 (02.01.23 |17 no.
App JE/Works App JE/Works
1 05.04.21 (04.04.22 |18 no.
2 03.01.22 (02.01.23 |04 no.
Total |[145 Total (up to 13.07.22)|179




THANK YOU




