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Kk Sk

nd Establishment Rule: /C-;

lishment Rule:

el Management

pganisation  of the personnel department in the Railway. The
ves of the Personnel Department functions and policies of the
nel Department. Rules of the Personnal Officers in the Head Quarters
the division.

Classification of service recruitment to the different services Gr.'A’ to
Recruitment of artisan staff-special reservation in Railway Services,
the Railway Service Commissions in Recruitment — Recruitment
than through usual channels- Promotion policy and Methods.

ersonnel  Supervisions — Leadership styles, Formal and informal
ship, leadership qualities, different leadership styles Domestic or
sipative leadership style | advantage of participations, Joint councils of
agement, Negotiating machinery scheme, Zonal and Divisional Corporate
wprise Group.

~Inspection of Locoshed , C&W Depots stations Engineering offices.

30UR RELATIONS & WELFARE UNION AND THEIR RULES:

- Important Reognised Trade Union in Railways, Roll of Un-rcognised
on and mthods of dealing with them.
Industrial dispute and the legislative frame — work, causes of Industrial
sutes, basic ramedies, the industrial disputes Act-1947, Strike, Lock-outes
d lay off s, Handling of Griavances at Divisions and in the Head Quarters,
ndling or Griavances by Labour unforcement officers.
The hours of employments regulations, Overtime, Job Anlysis and its
hnics.
The Factories Act, Special Rules for workshop staff in the Railway. '
The Worksmens compensation at — Ex-gratia Payment, Incentive Bonus
cheme.
VELFARE

Pass Rules.

Retirement benefits under the Provident Fund and Pension
inal Settlement.

*  Welfare for the whole family of Railwaymen, Con
Olaining on theRailway.
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Parliamentry  Controll gye
s of Financial Propriety |
Financial Planning and Budge
ropriation Accounts.

Rules of Allo‘ca_lmns = Clas xpenditure Controll over
r- Responsibilty Accounting - Performance

i Budgeting- Ex chequer
al Financial Results of Working. !

Works Programme - Financial Justifications of Work —~ Sury
ration of Estimates — Capital Budget - Controll over Capital Expenditure
ductivity Test,

inancial Controll over Stores Expenditure= Purchase and Stores
ing procedure — Inventory Control] and ABC.

' Financial and Cost Controll in Railway Workshop.

Rules and Procedure relating to Tenders and Contracts for execution of
k and procurement of Store.

Procedure of processing and finalizing the Audit objecrtions and drop

I Railway finance- Public Accountability

ting ~ Budgetori and Financial, Reviews

sifications of |

Delegation of Powers.

Lesses, Frauds and embazzlements,

_ RECOMMENDED READING (FINANCIAL RULES)

Indian Railway General Code — Volume-I & I (Chapter-I1I1, IX,XVII)

Indian Railway Code for Accounts Department Pt.(Chapter-VIII)

Indian Railway Administrations & Chapter-II1, V, VII & VIII Finance-
uctions- st Edition.

Indian Railway Code for the Engineering Department Chapter-H to ' V,
XIV,
Indian Railway Code for the Stores Departments . Excluding ClI
10 XXX and XXXII.
Report of the test. Force on Budgetary — First and Accounting :
ement practices on Second Reports Railways. . 3
Report by the Committee on Technique of Financia
Way Projects.
Indian Railway Code for Mechanical Departm
A questions on official language pol‘i_cy and
be included in the paper and General Know!
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