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PRESIDENT
REPUBLIC OF INDIA

MESSAGE

| am happy to know that the Central Vigilance Commission is
observing Vigilance Awareness Week on the theme “Independent India
@ 75 : Self Reliance with Integrity ; ¥@a YRd @ 75 : IAMST A
AR from 26th October to 1st November, 2021.

As a nation, we have had a long and well-established tradition of
integrity and ethics. It is our responsibility as citizens to re-affirm these
ideals as we strive towards national development and self-reliance. It is
the duty of all the citizens to be vigilant and combat corruption in every
sphere of life.

| am happy to see that the Central Vigilance Commission is taking
the necessary steps to bring the citizens together to strengthen our
commitment towards progress and self-reliance while remaining rooted
in our ideals.

| extend my greetings to all those associated with the organization
of Vigilance Awareness Week at Central Vigilance Commission and wish

the campaign every success. ‘

kvl

(Ram Nath Kovind)

New Delhi
October 05, 2021
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CENTRAL VIGILANCE COMMISSION

Sh—T, JE.UAY, I8 faecii—110023
Satarkta Bhawan, G.P.O. Complex,
Block A, INA, New Delhi-110023

%0 / No. 019/VGL/029
a-ice / Dated 11.10.2021

MESSAGE

Vigilance Awareness Week (26" October to 1* November, 2021)

It is a matter of pleasure that during the current year the Commission has
issued the guidelines for observing Vigilance Awareness Week from 26" October,
2021 to 1° November, 2021. The theme for the current year's Vigilance Awareness
Week is as under:

“IAA ARd @ 75 : GAfTssT € reAfHRar”
“Independent India @ 75 : Self Reliance with Integrity”

Self-reliance and integrity are the two ideals which need focus as they are
important for achieving all-around progress and development of the country. During
the Vigilance Awareness Week there is an opportunity for all to re-affirm ourselves
towards our collective duty and responsibility to ensure transparency and integrity in
the systems and procedures.

This year a special initiative has been taken to create awareness for the
complaint mechanism available under the Public Interest Disclosure and Protection
of Informers (PIDPI) resolution. During the current year, all the organizations have
also been requested to focus on improvements in internal processes and other
house-keeping activities.

The commission appeals to all the citizens of the country to come forward,
during the 75" year of Independence, and support the drive to achieve self-reliance
with integrity.

(SURESH PATEL)
Central Vigilance Commissioner




W AXBR
ol AT (Yed d4re)
Yol Wa+, -3 faeei—110001
GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS
(RAILWAY BOARD)
RAIL BHAVAN, NEW DELHI-110001

MESSAGE

Central Vigilance Commission is celebrating Vigilance Awareness Week from 26"
October to 01" November, 2021 with the theme “Independent India @ 75 : Self Reliance
with Integrity ; Tds wRa @ 75 : e ¥ s in @ move towards commemorating 75
years of India's Independence. Accordingly, like every year Indian Railways will also carry
out celebrations with the motive to weed out corruption and ensure integrity in public life.

Fight against corruption is not the sole responsibility of Vigilance organization but
requires all out efforts from every Railway employee. Without complete commitment and
devotion, it is not possible to fight corruption successfully. Therefore all the Railway men
must make a united effort to root out corruption from the system. During the occasion, |

would also like to mention that special emphasis to technology may be given to spread
awareness about malice of corruption as well as to make our system more effective and
efficient thus bringing more accountability and transparency.

Indian Railway is organizing the Vigilance Awareness Week in a motivated
environment with a passion to sensitize the common man against the menace of corruption.
Special efforts on following issues are being taken.

i)  Encouraging all for taking e-pledge by visiting the website.

ii) Conduct of workshops/sensitization programs on policies/procedures.

i) Use of organizational website for dissemination of employeesicustomer-oriented
information and to make available avenues for redressal of grievances, systemic
improvements and good practices adopted.

iv) Wide publicity to complaints under PIDPI (Public Interest Disclosure and Protection
of Informers).

v) Extensive use of social media platforms, bulk SMS/e-mails, WhatsApp etc. for
spreading awareness.

| strongly believe that observance of Vigilance Awareness Week by following the
measures suggested by CVC will assist all Railway employees to work in the right direction
and to fight against corruption. With this, | extend heartiest congratulation to all those
associated in this drive.

With heartfelt good-wishes
(g

(Ramesh Kumar Jha)
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Common Areas Of Concern In
Commercial Contracts
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The Litmus test of a good decision

Malpractices/Frauds in Mass Contact
Areas
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Preventive Vigilance: A tool for
curbing corruption
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“Be Vigilant”
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“Be Vigilant”
“Guard your mind against
negative thoughts”

‘Gautam Buddha’
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BE VIGILANT EXPOSE CORRUPTION
> OPEN YOUR EYES
> SPEAK oUT
> WE ARE LISTENING
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T 3TERUI AT T8 B8 ol Tohdl 5| fAfex dad H.uH.q39 & 3R * 59 $is 7ol ¢4 @l
B a9 ot T a1 FHRa e g e '

" IS ) Ve I g ST T i R &1 § 3rufd I Sierwr & ufa fsstar & |
YR THTS & oI T Uec, T WU FHIh! RMAT € T et TsHAE 31al Wfdes 81 § RA T8
T 3R fUfY & 3nae H uRad==ia g1 fHa-fim I &1 Fdea R ) afeaal & o 9 &1
TRRT 3R 34 3ITHT-3(QTT BT & Ud U ol ohfdd & foru 3ferT-3renT fRufadl & I &1 =0 off
ufafdd SidT 38T ? e afe & saaeiies a1 M et # Jwaid i &1 guf Rdes &
B U HI Tl § 3R 1Y B TY I A W AfeAid Sitad 7 off 3107 deai ud smepiamait
/SHUETST BT U B BT TR HI I8 § U Iy 3l quf SHHGRT & 91 30 UihRed
A o1 FAdea HRaT § aUT 3P 1Y &) 1Y 98 Afawd Siig= # off orm @ed 7 Hed &) 39 aRe
e Bar § i Mtbere arst 3R Mol arsw # Rufd @6 T gk & e 81 iR I 318
SRRy a1 S =7 g1 Uit Sraw1 ¥ safad ol THudr & 9 JHST 9 o B I J YHIAD
TSN HR Gohdl § TN WY & Sfia= b Ul TP & 1Y et HR bl & Uh abirg e ~ ot
3f3ue ~ ! Jim Qeifres g diea Y &1 SAfeaTd Sitad H Hed W SR g

o fauRia SRITid 81 &1 SfaRyT § fad 31U+ R & U 3{TERUT 7 B JHIS &b
ST AUCS! & AR Al YR H [ T AH&! & AR ®1 H4 &I a9 IgaTl 8
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R T8 iRt &1 aeR T T aRfRfa & +ff uRafdd gidr Tear 8 iR aafed & & &)
gRurfa ST Bt § FRiwd oum oiuR 7 UraR dfdd Wd IR RN WiaR Siiaq darad &l
Hifeies Heal Bt I § Sl SR R 4R 81 ST § 3R W 1 vfafere 3+ I gkl & gy
WR R B et ifze SR SRR @ RUfY U7 wrft § afoerTd, g ud amfors
TR W ARl &1 T8 a1 Wifde g srefdres To=dr & RIRR a1 U &3 g™
IR § A e BT ATAARANT Tard: AR TFIT Bt 8 o Tt 3R <=1 wgfd
1Y 8a g off oo faer g WIS Iear B

SR & WA B 7581 TS W SRATRA $T Jg Hdod U Hdbed g b ST Afde
TRAT & TS SHTERU HRd gU < fod & I IR &1 gfet gq falva diemmg iR fifaat s
3R T Y gRT fo1 faelt qarig & agfis gedie &) Muffia 3= Sexml gean™ fovan ol
TN AHHaD FAHBIAD STARU HRd SWRIG BT hAra1a HR 30T A1y difsde ddb Ugdl
ORI A= AT T A TR RN @ QT Sl o IR 81 &I T AdgING Rigid & =0 d
UK AT BT |/SIGD | /SUT TR &7 T 3Rl 8T 3R SHHY H Y-S &1 STEdTd
3R BT 34 &1 U9 I Igferd g 3R Ude ot weter meh gR1 Igygd + Fvfa 3 T
fote T e qod & SfiaT & IS Seara” B G &l I H AAR 8l IS B Gried B
3R SHHFY Wd g1 W Td 7 R R 81 3= &F e Rar &t 3R SRR S|

g BHRI T g P AR S H AR g Tradel 8 & o It enawgss dames o9-
AT YT, Sfdd GuTem Urepfae Saneq-SH /e /A safe 3§ 8 UeR A § Iudasy §

Td S 1 SO SN &1 G H WA 8 & T 7 I1eAl B JYRIT aled R SHfold SHfUdmad
TATUTRT SHETY fEaref STanT AT &A1 8| Sad S6%9 &1 It /g -ifd-Fafon, o, fafaet
P YR foharage SR IO oY P Ifad [Jarur 8 Ue Yfadred oF g1 T8 auTe! o
AT A= UHR Bt ST, TSI, i, S, 7 fadia SRRET ®1 HIaT & g 33 84
JUT SRATRAT # < & Ufd Tl &t UG SR &4 8q o ANl & Hifcie siagq srufd
e &1 gty g1 urufies 2 B |

I 87 T SreAfRkal T R & R § AfGad syar wmioie et ikar & o
fad &1 Wd R 9 gmifoe Rigidl R fay g sifvarf § aur safdand srafaRkar @
TrSfEal ¥ e &€ I AfRar & teRm-a &1 A gar | o R 3w &t faer @
a1 ool Tl & Fa o fore IR 1 7T i ScnfRid faae fed g aut faem =ifa & Jgrs
3 aTeHl gRT Fgw! & 3 # Yga) e Rigidl & ded faw e it o1 qufd: srured e
AT 3MaH 7 PR T AP arg 3 a6+l W Td 3 &t IR"A &1 AT H3 areft g
3{qgq TSl (3ruTd AfadiTa eAfHRdn) TR qufd: 1R HR d&d & 3R Ad A7 ¥ 3FRR g
&b 3R ST ATAMR G agdd FeadH DI YhedqT aRard wd g IHIHRr B URT o
3TERUI R g YR o YD &% & [ | Ygrid R 8l Yob |

SWiad e & Yad 7 1t < & Jarhivr faw™ I3t Igrid arg-! &1 Juft T 311a1 § o
Yad R a9 td AR & dgd ST & WY TERU HRd §U 9dd [db ¥ o¥-[de arga
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I B A STeE U S WUd &1 geHT gl ¥ad Afa-RuRe wd fharamm § @i
FHHARGT Td TSR] BT TR AT B! B BT T BT § f: §I% GRT Al HIAl 3R
Rrgial & ufd gaftifd gl U Afds Hr-Twpia &1 Fafia SRR & ST H37 &1 gad ot
HRA Y& 8 JarTR Y FadhdT G164 JeR fDrafed/gfdia Afd qut gadar siftram & e
3 SR dT & o d YT & SH-Tpfa § Rfid w7 @1 ufhar § voRRd § Sl
FHHARY {31 v, Foprar MR o1 3ierg & TWdd U ¥ Jase Fufg & gof emdr & a1y & &9
b Td GX & 3 fAURT 9 T-HHY & iU T e Ugd o) I s IR ¥ faaferd
AT ! ST B JD URTH ST B o= B Yeo fadT off T |

YR Hidu & gR1 A feRmal & e Ued Jerd s 9 JHHC P g Rigid
P TAGIRBAT H HHR HRbh JHGL FHS B RITYAT HR X P Te-9d sdddHie & Iy W
TR P P U SHY, Aipddd! d SIden! B At g1 fHard € 399 JAS & Al
P WU R, RWR, 97 T JHATS TR HRIGT ST~ gFTT URUIMHEGR=Y AT g safadird siafaRien 3
Red Taradd! g AR 21 & fdUTT BT Uy YRR gRTT|

sk sfe sk sk sfe sk sk sk sk skeosk sk skosk sk skok sk

“TI BT TINT FIN SIHTHT FAD AT TS
IS &It &/ 37 T TP & B ARy’

‘Maharana Pratap’




HR YFOT
(SUHHT/gsito)

1.00 YRATGAT:- Sepic B UET § Yafdd drdd iR RIRAE (RHTSHU) G S1eiT-3aT HTYRUMY
g1 S fad a1d dHebic &1 Aad Sgak VTR UGRH a1 dbic gl ¢ U1 81, Tdh 98k RITd
YR aTe depie I NG bl BT g1 MaIH ol ¢| aRad H T WY Had AT & JHg
TR B Ao ! USRI Fxdl § Saih fCdbTau- ST Toig it dd AT qdh 6+ &1 TR g
Heple Tt & A0 SRl & SR, WIRE B THIId R4 ad BRa! W off Ik & T
S dhobIc ARAISN BT 3T P FTGTT I Uebd ¢ Ud Hiaw & T SHfaAfad aoie & YR &I 989 B
T S FhlT |

2.00 UFRHTT:- IS 456: 2000 &F IR, WA(FCHTS,) FHebic a8 & SNl 30 JaT sitad & GRM, IqP
TR H YATRId SRaH &) fRUfq & SR FdlvsHe Ye=H &dT 81 I8 debie SI ey o,
IS g0, Ty, a1 fHlt oy ufthar S deble & HA ¥U 3R UG &I dad Tdbdt ol 9
fee FIfRY PR D ema g |

3.00 RITRIT THE=It GBI $R®:- Bebic HT VM@ T T F TS TRTAT ¥ THIAd gl 8
o HRO U, SHiRfioH, HeA SEHES, FARES, Iabe 3R 3 T8 gReRS gard

Feplc H T IR T g1 HPlc I URTY EH & HRU, THSS Tia RAGIRAT aR) & S qur
SHebic B BN P BT &l T HRUT TR T § ol HRUT fedTSHua | HHT oIt g | dobic &
RTRAE B THIIT B a1 T HRP o TataRor @i, T, 38, 3, T s FIaRRHIRT aR)
DI Bebic HAX, DHHIC P GcH MU MR B T[UIaT; WiHe B Hfdad AT R uF/Ade
3T, gebfaferdt, quf SirieRM 3R TR R UIed 31 & oG 3R HaR &1 fEigT (@i 3k
) §1 1 HRS! D! G H 7@d gu e H Ay Uy ey e g -

3.01 YOTaRuT @9t/ /$S/3M):- IS 456-2000 BT H gafaRur uRfyfaal & uig iR & TR
HHT: I T (Extreme), T (Severe), TIET (Very Severe), Hiexe(Moderate) Td §eb (Mild)
A fqurfora frar mar ® wd vaferur uRfufadt & SMuR R dwic ™l 8q YAaw dbc AE,
HTYHIH TA-THE ST 3R HebIc BT FAaH IS &1 Fuiid fHa1 T ] (Table 5- 1S 456-2000) |

Table 5 Minimum Cement Content, Maximum Water-Cement Ratio and Minimum
Grade of Concrete for Different Exposures with Normal Wight Aggregates of 20mm
Nominal Maximum Size
(Clauses 6.1.2, 8.2.4.1 and 9.1.2)
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Exposure Plain Concrete Reinforced Concrete

P, P,
~ S

Minimu Maximu Minimum Minimu Maximum Minimum
m m Free  Grade of m Free Grade of
Cement Water- Concrete Cement Water- Concrete
Conten Cement Content  Cement
t Ratio Kg/m? Ratio
Kg/m?
(2) (3) (4) (5) (6) (7) (8)
Mild 220 0.60 - 300 0.55 M20
Moderate 240 0.60 M15 300 0.50 M25
Severe 250 0.50 M20 320 0.45 M30

Very severe 260 0.45 M20 340 0.45 M35

Extreme 280 0.40 M25 360 0.40 M40

3.02 TR S WA &l av:- THs s TIARMBIRNT IR) 9P HWR Hshic HaR gRT Jel YITaRuy
oRfRyfet & QRIE @t § SN o dhsbic & i TagR $I Hg B H Agayul YASBT FHTT B
deplc HAR B HieTs o1 e grft, fafte Saarg iR o wafaruiig ufvfRufeat S ugwor &
RyaTe qRen &t {3 I & il gt &7 wegror & far vads vl gv wav #1 aaeydar
W} g7 Hecaquf §1 Fav BT FHEGAT 89 &ia, BiaH TH T & Fav &FTH Tgd A
Al Hgeaqdf aegal 7 @ v & ford Fuiva ghal av #wie s & qd sy & amar
7T FIRT/

fafts eI gl & fig, 3% Hed R SifaH &t f&h & SMUR W FaR 3! Hierg
S{CHT-S1ET BT TMMRYN 1S -9077-1977 HIS & TR, Hebic HaR I HICTS 39 UHR B! AT -
F ) YHIRFT IR & JdF BR | - 25 it T 9 9a), 7§ IR & A & S I FHH|
W) TF HIaH B U e BRI IR & forw - 40 At § s G SIRAG IS T IR & A A
HHI 20 JH 1 ITH HH & AdH M arat WHl & A &, St wiRkiT ar 13 el 9
31 T8 8, 25 Frt & HaR &1 IudT fohan S Tava g
M) U6 §11 H srgeed YmIRIMT aR & for - 25 findt & 0 78 IR A G AS A IR & A ¥ HH |
H) U Wd & duar, GUifsd, sraegur a7 s IRmIRfT aR & faw - 13 it § sw g ek A &
T W & BRI IR & A HH|
) fHht s YR IR & fow - 13 i Y F T siR T S ST Re F AWIRFT IR & A
G2




HehIc Yol Pt Tdg! Bl WR dIdIaryl, GRS 0], TR, ary 3ife & Wudh & 3
R FHR B Alels H 3G UgH &1 A T HaR AT | gia SWR 3T T i) ¥ 15 et 3R
40 forf & &9 8 Ioocll § Afh pa R Hiers 50 A  3iftres 12t et =nfenl RwIRfT Sewie
Tl o forg, T oRE a1 IHI-TH0 IR JG& o UHT A1 GR U1 8 §d X6+ o oY, Her 50 et g
1iRY| 50 el ¥ ifd Feple R 8t UaH far ST A1feT Fifs T8 RR &1 ANSTE & dal
e g For YR IR & fore g e R @l & Sifeie AR & UawT 811 &1 YHTEHT §¢ St §
BTN 1S-456-2000 HT e9d 16 T8 FuilRa o 8 f& srafier Sifen ot fufa & 75 At Y wa &
HaX o UeH a1 9T A1feu|

Table 16 Nominal Cover to Meet Durability Requirements
(Clause 26.4.2)

Exposure Nominal Concrete Cover in mm not Less Than
Mild 20

Moderate 30

Severe 45

Very Severe 50

Extreme 75

Notes

1.For Main reinforcement up to 12 mm diameter bar for mild exposure the nominal cover may be
reduced by 5mm

2.Unless specified otherwise actual concrete cover should not deviate from the required nominal
cover by +10mm

3.For exposure condition ‘severe’ and ‘very severe’ reduction of 5mm may be made where
concrete grade is M35 and above

Heple H W IH & 99T IMEIRFT SR & ag &) UM, gud! S R &1 guifad &Rt 31
g IHIRAT IR WRUA ¥ T § o1 9 ave F TR1E 81 1§, ) dhebie H S & a8 BRI
IR R YR HRATS B! 2 3R doll § 9¢ St 3|

3.03 Heblc & Uewd AT RN $ quEn:- FHie F KFrs 81 & Y, dwie e iR
ISP ged (AT I &1 JaUFgde 99 aad &, dlid WH R § giNeR® dd
Y FIRTES, e Ud Ulded RifeeT &t A ey ST 9 Sifdd 7 gf| aaRzs SR Jehe &
IR HT &RV §H BT YU 8| FTARIZS Bt AE fora-1 Sifdes gim, a1 afe arg § /A0 fufot &
Tudh # oMY, A ST BT GRT I &1 SHfAF G| dhebie b Tt ged! H FARSS 81 Iohd § S8R
T 3Ad], JTEY aIdIaRyl ¥ FAR1SS GRI Bebic gid 8l Tdhdl gl 3ifdad od 3 ga=id
FIRTSS 1 AT AHRI i T 0.6 kg/cum BIF ATRY| SHTAHI e iR & TiNle H Tathe
Hiolg Bid & Safie 0 & Ul & goieid Yethe dhoie & faR iR fages &1 SRl 89 G
21 3 AP & g, FHewie Mo o o § gamRiia Tetve &t 06 ey § Wite & gom= ¥ 4
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gfa=ra T 34t 8! g1 aTfed| afe fdt HRUGY giMeGRS ddi &1 A &l R Fat foar o
I 9 T ATl # T s WIaRMHmIRAT 9R) TR Ue JReTE® ST fovar ST anfgul

3.04 e & siftrpau am:- 9% FHe 9w &% Hwpic 78] I & leT HH Hae
FHANR FpIc T & FTlaT Tl HHe Trad &7 FuaiT #3/ qaiaron uRfRUfdl & euR W
Hopic BT g gAdd ddc AR B Fuiia fasar o § (W aftfd Table 5- 1S 456-2000) TE
Hoic O Wic BT ifiman FuiRd AFT 450 kg/cum I IIE BT TRINT 16T STHT ATigd o s
T 3R TSS IYRIC S SARE e T D1 AET WA a1 § Ofd a [Sog- § Pig A=y Hrae™
el faar T g

3.05 Had 9d-UHe SU:- JoF -G G- GRIEIT- SaT GRadT- gVIe- 3ge-
famaar v sgwiE giFar &/ Rers dwie & o &7 Sa-dide sHudw/C) Th gayd
TS § | o TdA-HIHe UTd Hpic & TRIE o1 Hufa w31 &1 1@ dgaygf RS
? U9 SHST HF GAN YAdH ST I1RT | Maadhdl ¥ e Ut Seple H Hiuer! fBal o
T B TeIdl & o SR Hhic B Y Td WG <l &1 & 89 gidT g1 HH gt die
3UTd HehIC HIAHRH P Ui HH FAGIRN & 3R 3T UHR ST Y TS S TIdl 1 & HRal 8|

3.06 gHfaferdt, Quf HIeRH iR UIaR FRW- ISR a Hebie Yo &1 3= T 3l
TR Tea] H, ahiaferet BT 31f § Wde T AT 3R BTH B TRY heblc- heblc o ST I
foreh wittad & a1 o Gohdr g MR fomT felt sremma & S & Sepfad fasar S wewar g1 quf
oo & ol 0.23 STd-YiHe U (W/C) TaT € T drol dhshic & 319 HUI & g ATdR®
YT BT gR B 3R A depie DI IRId TSR I I, wde, TRme iR SiheRH 8 sifafed
gt &1 IGART s ST § Fifer sl ahfaferc) 81 & HRUT dhbic § gHIBIerT 3R SR
T B B WU 9 STt ¢ | TR, Iehiafere! Bt ATaRIwdl THI g & d1e, T8 SifafRed art
3fdd: Hwle B HIRIGT 35 BeHR I g1 9T § T 39 5l & uRkumeasy $wic § 3o
JRITRIAT 3R dIhd &4 8 Skl S Hepie & BT B HH B ST | 3fd: dbic H W/C U
DI HY IGd GU HebIc DI IDHIAICC! DI TGH 8 HTIDHAIIR [H-RA U9 HHHA TSHIR Bl
TN a1 ST TfeU| S dTS dhsbic &1 BIH gab B W T ST 8, STH 20- 30%(3a H) &
Teg U A IURYT gl 81 HIUaRH Ufhar & A1ead § Tt g3 arg & a1eR AdTer Sirar § S
TS T ebic b Hol HUN DI Th 1Y U BT § ORI dhebic BT U B! ST o U | 3R Tg
TIfd a1 aTeR et FAdad! 8, A1 dbic H GBI g1 St § o dhebie &I Wfad 3R Rifa
HH Bl 91T 8| URY H R Sebie H SiadioH Uishar & fore urt wafw e & gt § afte I &
1Y U, AR & HRUT T ST Uishdl & HRUT, T8 8 o7Ta ¢ oy Iraféres SHehar 80% A
HH 8 S 8 T 39 TR TR AT UfehaT 3idd: I OldT & Sieich S4-oiy Sieraioi UishaT sgall
€ Hpic & URTIITT HH gid! o & 31a: RN He & STedior Ufehar & deTal o |d 3fdd
HTIRTH ¢ o debic BT I Tfdkd SR SURITRIAT U Bl § off el 31afy Pt debd a1 RATRa

& e 9gd He@yui 5|




3.07 HaR PT fEwrsT (3mepfa iR AT):- TR WRa & AR & fEog fawo R g aaf )
TRy e féar S =nfee fb

1. 370 Ifod od FeRi UaH &1 74t 81 fS a9 Ut &1 38v1d sl g UTg,

2. 399 HH W S IR 5! AT S U FaRd B,

3. 39! IRIT Yo 3R TR B o b,

4. 519 TR & o= Udd 8d g 99 SIadrg 3R I HE gHA & RO Hebic TRIE g1 BT W]
3P BT g,

5. AR & D! 3R fFARI W, 3% T I 9 §T AR T, T NP J RERe[CH qad & dgd
HRU Sebic TS 8 BT WaT 3Heeb gl 8T

6. A P AT HaR UG B, B! Bl THHR HRp, MATDBR 1Y Ja B SUUNT HRb T
Jdg ! SIS gRT YT BT Sita- ddT fHaT S ol 8 Sl UMY, BT SISATISS, AT 3HThTHD
T & AL DY Ahdl AT HH Bl ¢

4.00 TR Hepie &1 fFmfon- IRd Fwic TR, AT WHe IRl $H Jad UF/AHe S,
Hepic BT gUT HIeRM AR e 3R T R & gRT 319 8k HH TR debie 3rifd
RTRIE Sopic BT AT a1 &1 THaT ¢ T4 39 S5 &I Ui B & forg, Fufaiad R +f iR
fean S g e-

i) SHERI B! WIge THRI & ¥U H fewmn/ et ure ai ffaa Seifaier Fgad &1 g

ii) BIC BT & forg WWTferd aTeR SIoR & UIaYM & 91y did SR &1 IuanT ffHard far S ek
gfe ®FT IR § Ready Mixed Concrete 3UcT&] _E?f a9 I &1 wAnT fear S E|T%EI
TSTheT &1 g fasar ST ATfRu|

iii) ad We el Y AR S =nfRul

iv) BT84 TUNIC & =0 H Grade IV S (IS 383-2016) STe] BT TN g} -1 AlgU Ud WIs— Tille
F1 B39 HIGAY 2.5 I HH 6! gH AT | AMHFIT: T SIe BT RIS & U Tt
ICRISIEIGHTY

v) WRATF ERA, Hepie B 1 Hiex J 1% 31 Sars J 78t AR =nfzuy

5.00 Fhic W RETHAD BIET:- SHbic & VM@ ([RHI&HT) H UHE - TH ], HISa!
T SRART WReret & Fafia sira W Ademr far s 1ty e SraxgsaaR 34
A1 B SIREUT ST DI AT FRAT SHT AU HebIc B JOR Tdg! W YRETHS g
P DR THTHD TR | TS S T Bl ST I F2rT o Fobdl B

T (i) IS BIS 456-2000, 383-2016 TF 9077-1979; (i) Pepic caAIaret (SRI); TI (jii) CE
TPHeR 225(GI&01 gd ) |
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Common Areas Of Concern In Commercial Contracts

J.P.Singh
( Dy.CVO/Traffic)

Railway's core competence is in running and maintaining the railway service i.e. passenger &
freight services. Therefore it is not worthy & wise to utilize railway management’s large
amount of time and revenue in other jobs such as providing Parking Facilities, Cleaning &
Sanitation services, Fooding and lodging services, etc to its end users. All these jobs could be
contracted over so that Railway management need not divert its attention in these jobs. This
way Railway Management could use its saved time and revenue in sharpening and improving
its core competence.

Keeping the above into consideration Railway awards several commercial contracts at the
Zonal and Divisional levels, but if procedures and precautions laid by the Railway Board to
award these contracts are not monitored appropriately and adequately then it would become a
grey area of corruption and rather than serving its purpose, it will cause leakage of rail
revenue and wastage of railway management resources. Therefore major procedures and
precautions which should be taken into consideration by the railway management while
awarding the Commercial contracts are discussed as under:-

Fixation of Reserve Price

Reserve Price should be in accordance with the policy guidelines provided by the Railway
Board.

Following factors must also be considered while fixing the reserve price (on case-to-case
basis):

(a) Actual License fees of previous/existing contract.
(b) License fees of similar contract(s) on the station.

(c) In absence of similar contracts at the same station, License fees of similar contract(s) at

nearby stations

(d) Actual sales assessment

The reserve price must be got vetted from associate Finance, and approved by the Competent
Authority.

Preparation of Tender Document

For contracts where SBD (Standard Bid Document) is provided by the Railway Board, the
same should be used.




If SBD is not available, tender document should be prepared — which must contain the
following details:

Detailed nature of service(s) to be provided
Rights and obligations of the contractor/licensee
Payment schedule for license fees

Monitoring mechanism

Penalty clause(s)

Eligibility criteria (along with limitations, if any)
Reserve Price

Details of user charges, if any, payable by the contractor/licensee in addition to the license
fees (electricity charges and security deposit, land license fees, taxes, etc) must be mentioned
explicitly.

The tender document must be approved by the Competent Authority.

Issue of NIT and Sale of Tender Documents

NIT (Notice Inviting Tender) should be approved by the Competent Authority, and should be

displayed at Notice Boards of all concerned Railway offices.

published in prominent local and national newspapers

uploaded on Railway website, as per the schedule (at least 30 days before the date for
Opening of Tender)

In case of Short Notice Tenders, concurrence of Finance and approval of Competent
Authority must be taken

NIT must contain the following details:

Eligibility criteria

Details for obtaining/downloading blank Tender Forms

Amount payable for such documents, if any

Place, Date and Time for Opening of Tender

Tender Document should be downloadable from the website, and should also be available on
sale at the Railway office.

Administration should ensure that competition is not restricted due to unavailability of
Tender documents.

Receiving and Opening of Tender

Proper arrangements should be made for receiving tenders.

Box kept for this purpose should be duly locked and sealed, and should be kept at a
conspicuous location.

~17 ~




Tender Opening Committee — members from Executive and Finance.

TOC should show the lock and seal of the Box to the representatives of the tenderers present.
After taking out all the Tenders, an empty box should be shown to the representatives.
Duties and responsibilities of the TOC

Initials (with date) on the envelope, front page of the tender, and on every page
containing quoted rates and/or special tender conditions.

Initials (with date) on every correction, overwriting, and omissions.

Any ambiguities in the rates quoted in figures and in words should be clearly
indicated.

Credential papers attached with the tender document should be clearly numbered on the
tender cover page.

Tender Opening Register should be properly filled and signed. Initials of the representatives
of the participating firms should be obtained, with full name and address.

Briefing Note

It shall be prepared in duplicate and must be checked and signed by an officer of the
Executive branch.

The following points must be checked and verified in the Briefing Note:

Administrative Approval for inviting the tender

Approval of the Tender document by the Competent Authority
Eligibility Criteria is properly mentioned

Tender Number and Name of Contract/Work

Copy of NIT, along with newspaper cuttings

Original copy of MR/DD for all tender forms sold and/or received
Date of opening of tender

In case of short notice tenders, availability of finance concurrence
Credentials of all tenderers

Validity of Earnest Money

Special conditions quoted by the tenderers, if any

Comments on discrepancies in offers, if any

Analysis of highest offer (H1) vis-a-vis the Reserve Price
Comparative Rates of all tenderers

Special features, if any

Tender Committee

Tender Committee (TC) shall be constituted as per the Schedule of Powers.
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Tender Committee (Convener, Finance Member, and Third Member) should be properly
nominated and approved by the Competent Authority.

TC should consider the tender without delay, and should finalize the recommendations
within the validity of offers.

TC should properly examine the eligibility criteria mentioned in the tender document.
TC should ensure that no unscrupulous efforts have been made to meet the eligibility criteria.

TC should ensure that the credential certificates have been verified from the Issuing
Authority.

TC should ensure that special conditions quoted by the tenderers, if any, do not lead to
unintended benefits to the tenderer.

If there is any deviation from the standard procedures, it should be clearly mentioned in the
TC Proceedings.

Accepting Authority

Tender Accepting Authority (TAA) should be decided as per the Schedule of Powers.
TAA has to ensure that:

a) Full opportunity has been given to all prospective tenderers

b) Response has been adequate

While considering TC Recommendations, the TAA must examine that:

a) Recommendations of the TC are unanimous, or otherwise.

b) Even in the case of unanimous recommendations, all aspects related to the tender have
been examined or not.

c) TAA must apply his/her mind independently. The acceptance, or otherwise, must be
recorded in the body of TC Proceedings itself.

d) In case of non-unanimous recommendations, TAA may accept either the single or the

majority recommendation — however, detailed reasons must be recorded.

TAA must take decisions within a reasonable time, and unavoidable delays should be
explained.

Contract Agreement

Letter of Acceptance (LOA) must be issued within the validity period of the offer.

Contract Agreement must be prepared without any delay after the issue of LOA.




It must be ensured that Performance Guarantee for the requisite amount, complete and
correct in all respects, has been received.

Monitoring and Realization of License Fees

The official responsible for monitoring the execution of contract and realization of License
Fees must be clearly defined.

It must be ensured that the contractor/licensee is not exploiting Railway resources for
purposes other than those prescribed in the contract.

License Fees must be realized as per the prescribed schedule.
Due penal action must be taken for any delay .

Complaints from passengers/consumers, if any, must be considered seriously, and strict
action must be ensured against the contractor/licensee.

Follow-up...

The process for awarding a fresh contract should be initiated at least six months before the
expiry of the existing contract.

The contractor/licensee should not be permitted to operate after expiry of the contract, unless
the contract has been extended/renewed by the Competent Authority.
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The Litmus test of a good decision

Sagar
(Dy. CVO/Electrical)

Decisions are tricky. And sometimes good leaders may also take bad decisions. Since probity
and integrity are part of almost all good decisions, it is required from a vigilance standpoint too.
Also, when the impact of the decision is far and wide like we have in Railways, it becomes even
more important. Hasty, irresponsible and impulsive decisions are always frowned upon and may
pose a problem when viewed from a vigilance angle.

But one may say that whether a decision is good or bad is subjective and depends on the vantage
point. So, if we want to generalize the characteristics of a good decision, can we come up with a
litmus test of a good decision? I mean a simple test to check whether the decision that we are
going to make-Is that good or bad? Since the criteria for ‘goodness’ of any decision is clear in
the case of public servants — It should serve the common good. Our decisions should not give
undue favor to any particular person or group of persons while going against the interest of the
organization and the interest of the nation. Building upon that premise, the litmus test of a good
decision involves two simple questions —

1. If I make this decision every time (or every day), what impact will it have?
2. If everyone makes this same decision, what impact will it have?

And there you have it — The litmus test. But before we jump into some examples, lets discuss
how (or why) does it works?

See the problem with bad decisions is that they are made with a mind of isolation. We think of
the decision as a one-time event and having a one-time impact. Not only this is a case of
leadership myopia but it also misses the important concept of systems. This is the same classic
example of six blind men touching different parts of an elephant thinking of it as something else
rather than an elephant. From a systems perspective, most of the decisions we make have a far-
reaching consequence. What this litmus test does is magnify that impact over time and space so
that you can see its repercussions.

The first question-If I make this decision every time (or every day), what impact will it have?
Helps to view your decision in the light of a long-term horizon. Whether we accept it or not, the
law of compounding works and every single decision we take matters. All the decisions taken
over a long period get compounded to show a substantial impact on the organization or nation as
a whole. Also, a wrong decision today will breed more wrong decisions in the coming future.
Similarly, the second question- If everyone makes this same decision, what impact will it have?
helps to view the decision on a much larger scale. This question also makes us realize whether
we want others to also make the same decisions as ours or not!




Now it’s time for some examples.
If paying some small insignificant bribe can get your job done quickly, should you pay the bribe?

Let’s pass it through the test — What if you start paying bribe every time, every day? A one-time
bribe may be an insignificant amount for you, but if you compound the amount that you start
paying every day, it will become significant after a point in time. Also, a bribing attitude will
percolate in other areas and you may also try to do that in many other places. Financially, that
doesn’t seem good for you — because you are supposed to receive all those services free of cost.
Now the second test - What if everyone starts bribing? Obviously, only those who can afford will
be able to do that. But what will happen to those who can’t afford it? They will simply find
themselves getting denied of the service — Isn’t it? That is not acceptable socially. Clearly, this
decision fails the litmus test.

Now what if you decide not to pay the bribe? As per the first test — What if you choose to refuse
paying bribe everyday every time? It may happen that sometimes you will have to suffer a little
but over time, the freedom and confidence it will give you is unparalleled. Financially too, this
decision is beneficial. Now coming on to the second test — What if everyone refuses to pay
bribe? Now this is where the decision stands out. If everyone refuses to pay the bribe, the person
demanding will have no option but to do his duty as prescribed. Also, the disadvantaged sections
of society will also find an equal place in getting the service. It will be a great social benefit.
Clearly this decision passes the litmus test.

I hope now the test is clear and you are ready to make some “good” decisions! That being said, it
is also an oversimplified model and may require some more introspection in some cases. But this
test is a good start and the point is to watch your decision, not an isolated one-time event but as
part of a system having far-reaching consequences.
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Malpractices/Frauds in Mass Contact Areas

Amit Kumar Srivastava
(SVO/Traffic)

Various malpractices/Frauds were detected in Mass Contact Areas that is in Booking Offices,
Reservation Office, Ticket Checking on Trains & Stations, Passenger services on Trains and
Stations, Parcel Offices, Catering, OBHS, AC coach Attendants. Some common irregularities are
given below-

Booking Offices

Most common areas of check - Non-Issue of Tickets, Special Cancellation of Tickets, Tallying
with the UTS statement to check fraudulent Refunds, Collection of tickets and cross verification
with Random number, Alteration & Defacing, Lost Ticket rolls etc.

Non-Issue of Tickets

It is done in certain circumstances where the operator identifies a mistake in the ticket before
it is issued to the passenger. Also issued in case of some printing errors on the ticket on
account of printer problems. Non- issued ticket is generated on the very next ticket. Wrongly
printed ticket and non-issued ticket will have ticket-numbers in sequence. The details of the
wrong, non-issued, next correct ticket should be entered in the NI register along with reason.
The non-issued ticket along with original ticket and statement to be submitted to Traffic
Accounts office along with Daily cash remittance.

Special Cancellation of Tickets

It is done in cases where the mistake in the ticket is detected after a certain time of issue of
the ticket to the passenger. Original ticket and special cancelled ticket numbers will not be in

sequence. Special cancellation is done only on Supervisory ID. The details of the wrong,

special-cancelled, next correct ticket should be entered in the Special Cancellation register
along with reason. The special cancelled ticket along with original ticket and statement to be
submitted to Traffic Accounts office along with Daily cash remittance.

Case study (Booking Office)

e During the course of a Preventive Check being conducted at a station, one booking
clerk was found in possession of 4 UTS tickets generated from A station to B station.
Apart from this, 2 blank tickets and some UTS ticket size carbon papers were also
found in his possession. He was generating tickets for short distance destinations, but
taking out the tickets without printing. These blank tickets were kept behind the
tickets issued for long distance journey with carbon paper, thus generating duplicate
long distance tickets which were originally accounted for short distance in UTS.
From the data base report, it was found that duplicate tickets were accounted for short
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distance in the UTS system. These duplicate tickets were issued to the passengers
there by pocketing the difference of fare.

Reservation Office

Most common areas of check -Touts, Pre-bought tickets, Improper travel authority, Group

booking, Special cancellation, Tatkal requisition forms without proper ID & signature etc.

Case study (Reservation Office)

Preventive Check was conducted at Reservation Office on tatkal opening time. On-
duty Reservation clerk was subjected to cash check. I4715 short was produced in
Railway cash. One ticket worth I1465/- was found with him with incomplete
reservation form. As per the version of Reservation Supervisor, one ticket worth
4300 was generated for cash transaction, but customer produced ATM card, hence
gone to get cash. For incomplete forms, he stated in order to clear the rush he didn’t
write in the forms completely. Further till completion of check (13:00 hrs), no one
turned up for collection of ticket. The employee was taken up under major penalty
charge sheet and transferred to post not involving any cash transactions.

During the check a passenger has produced E-Ticket for 3 persons confirmed
in 3 AC. When the same was checked with the Chart it was shown as
‘Z’(concession tickets) instead of ‘E’(E-tickets). Free EFT was issued to the
passengers and Fake E-Ticket was seized. Passengers have mentioned that they
gave full fare as demanded by the agent and they were issued with a E-
Ticket . Booking details were taken from Database & found that ticket was
booked against concession . The AGENT probably with the connivance of
ECRC booking the Tickets on a concession and later printing the details on
the FAKE E —Ticket format and issuing to the passengers duly collecting full
amount.

Ticket Checking In Trains and At Stations

Most common areas of check -Carrying of unauthorized persons on vacant berths, not turned

up passengers showing as turned up, Improper Checking of travel authority, TTE working
only in one section and by few trains, Issuing EFTs on Platforms. Not issuing EFTs for the
amount collected, Remittance of cash at Originating Station, Showing movement everyday
claiming TA but issuing EFTs only at Head Quarters, Not remitting the cash immediately at
the end of the beat , Short remittance of Railway Cash,

Areas of Check in Pantry Cars, Power Cars, AC Coaches and working of OBHS

Most common areas of check -Un-authorised carrying of passengers, Non-declaration of

private cash, Deploying more number of pantry car staff/vendors than permitted, Not having
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proper Travel authority/ID card/Medical Certificates/Police Verification certificates, On
board staff carrying un-authorised parcels.

Parcel Offices

Most common areas of check - 20% weighment of Leased SLRs daily, Wrong weighment,
wrong recording of dimensions, Mis-declaration or Wrong declaration (Booked as News
papers/Magazines, actual consignment was live fish) Reckoning of free time for Un-loading
of Luggage/Parcels, Sunday Stock register.
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TP ¥ |l gt BT X

TH Y Y HY 2 T8 & dd- & SRIeR (BP+DA)
TS ay I1 399 3% AfbI 5 I A HH | 6 A8 & 9d9 P SRISR (BP+DA)
598 7 IGY HYPH wfhT 11 I¥ J HH | 12 HIG & da- & SRI&R (BP+DA)

11 99 g7 39 3P AfPT 20 WA HH | 20 ATE & Ad &b SRSR (BP+DA)
20 9 1 I AP 1= oy @t 3Ed JaT NI I HIE BT
Jd dfp 3IfYHTH 20 TG

(vij  Tfd DA 50% increase %R ST § <l U=t &1 Sifdd AT 25% &6
STRATT |

UIE: -0 FT YT UIF 99 1993 & AR TUT JHI-THY TR Y4 drs gRT 9N} G-
A & Si1ees o faar ST | -

UM UM & AT Sredl & 3farid 10 I8 &1 Ja1 gt g =iy |

Tl U=, HHAR! & AFSH Hic (SASHT 4 gd) Oid gid 81 €481 Sl 8, Wl
& HHARY ST ¥ g 5g &1 Ud e T 8 |
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FHHARY & < 399 @ dd-) TT 10 HIE BT 3T I, S 34fAF 8 ITBT 50%
g B B1 O el B A’ &1 S AdT 83300/~ & T 3ifdH 10 HIE BT
3iId da 82900/- @ l UM 1 TUFT 83300/- TR Y SIATH |

T ittt g R i< 3a7 &1 30% T 8T 8, 3if~H 10 A8 & 3NTd I
R 8l

Enhance fiell U3F URR &1 fie aral U999 & I fear orar g1 erfd foeaht
UYR &1 U 41650/~ ST & @ Enhance Tarel 92 +f 41650/- 3T g Afded
T (01.01.06 ¥ A g giv-

g UIFR 1 g DOR & TG Bidl ©, dl Enhance Wiiel 9% DOR ¥ 07 I8 d% Bl
foertt

gfe HHAR! B! Jog DOR I Yd BiaT § df Enhance T UM DOD ¥ 10 I¥ d&
=il

Tg Jpictrss B

T8 3T UM BT 40% HfUHaH HRIC foha1 ST bl g1 (01.01.06 T TY
JIE0 & fore-

gfe 37 UTH 41650/- §

dl 41650 BT 40% = 16660/- HHIC fHdT S Tabal § IUT HRICYH & §Ig BT o4
U 24990/- (41650-16660 = 24990) BII|

HRIEIA B M-

(M

gfe PIS HHART 60 Y B MY T & W YaiHgd gidT & al 4 e areit
DRI DI AR B TUHT 9 YR J BT SR

AT HRIE AR = 16660/- B, (41650 BT 40%)

PHHRICIH B HA R = 16660 X 98.328
= 1638144.48 Il

FHHARY B TG 61 TS HHHR, FIILIH A1E & IR BRI 0T Bt STt g1 61
d 9 IR HRICTA 9 8.194 B

(* U HTg H Ueh U D1 9 15 8 §1¢ 8.194 BRI, Tg AT ST §1)

(8.194 X 12 = 98.328)

HHLIH % age US-9¢ bl g

40% HRIE B TR UIF TUAT 24990/- SURIG TUMFT & IR T it 15 a9 dd
o1 R e, dfds=T DR TR U=H D1 AR 0T 41650/- TR B
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HHIR P GG BT S F B B drgewH T faar o 81 ug Ry 9 Ryb
fafird Sarfgia U e AT HHER) &1 8 < ]

e HHART ([GRFR) BT GG ITB! DOR & 15 T & 3aR g oIl & df BRI Bl
HAld! S 81 ST TUT Spouse BT TR U (AR B 67 ¥ BT 3T T 8 b )
ool | AP a1 AHa et U et

Enhance Thilelt UM @d)“ﬂ\c\:-‘zld &1 FHerdl Tal IdT & TN Enhance HiEc UGRF 67
Y BT Y W (GHART P) B d AT |

Additional Pension:- (01.01.06 ¥ §[))
g UM U1 il 93F Ml )R @1 ], FYOR <4 8id1 8-

P00 | UNFR BT I (Wielt U=F) Sifafve 4=

1, 80 I9 T 8H WR A 85 98  HH 20% of Basic
Pension

85 Ay I7 3TN 3HTYP Al 90 a¥ I HH 30% of Basic

Pension

90 9y T 3TN 3k dfh1 95 a8 J HH 40% of Basic

Pension

95 Y T 3T 31 qAfbd 100 a¥ T HH 50% of Basic

Pension
100 Y 71 3T 3B 100% of Basic

Pension

Example 1. Basic pension —41650/-
80 I TRT M W = (41650 + 41650 x 20% ) + DR
= 41650 + 8330+ DR
= 49980 + DR

Example 2. offci UM &1 g=m d
80 atfqnsﬁuv = (Family Pension + Family Pension X 20%)+ DR
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Preventive Vigilance: A tool for curbing corruption

Adya Verma
(CVi/Mech.)

"The world will not be destroyed by those who do evil, but by those who watch them
without doing anything — Albert Einstein.”

Preventive Vigilance is an important instrument of vigilance administration in any
organization. It strengthens internal checks and controls of an organization and prevents lapses
from occurring by stemming the rot at the initial stages itself. However, it is a continuous
exercise to minimize human interface demanding focussed attention of the management.

Preventive Vigilance assumes enormous significance under the following
circumstances:

Officials have HUGE discretionary power: Officials vested with discretion may have the
perverse incentive to extend favour for personal gain. Preventive vigilance can play an
important role by curtailing discretion, defining the power and authority of such officials
and putting a suitable system in place.

Rules and procedures are complex: Preventive vigilance results in simplification and
standardization of rules and procedures. Not only should a procedure be standardized but it
should be easy to comprehend. There is little scope for corruption or manipulations if
execution of a work has been done following the established rules and procedures.

Decision making is tough and accountability is low: Delay in decision making is detrimental
to the interest of an organization. However, it will be equally damaging for an organization
if its honest officials are fearful of taking any decision. All decisions which do not result in
profit cannot be viewed as decisions taken with ulterior motives hence there is a need to
identify the bonafide decisions taken in an organization. Preventive Vigilance can help
evaluating the merits of each decision so that actions taken with ulterior motives and
without clear adherence to the laid down procedures can be identified and accordingly
dealt with.

For strengthening of the preventive vigilance function, involvement of all stakeholders
irrespective of their position in the organization can play an important part. For example,
information about the corrupt practices of an official can be provided by his colleague or it may
be furnished by the supplier or customer of the company. The concept of whistleblower is also
an effective tool for preventive vigilance which deters the employees from engaging
themselves in nefarious activities.

The whistleblower, having knowledge of corrupt activities, can provide clinching
evidence against the delinquent officials. The culture of whistleblowers should be encouraged
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in an organization so that this channel of information gathering from the inside sources can be
nourished and built into an effective arm of the vigilance function.

Not only the system and procedures should be simplified, information on vigilance
matters should be widely disseminated through various seminars and awareness campaigns.
Employees should be educated on various facets of vigilance by holding training programme,
periodical workshops, etc. Officials can be sensitized through internet and mobile application
also. Equipped with the information, officials will feel empowered to take good decision leading
to better governance.

Thus the preventive vigilance brings in following advantages:
Transparency i.e. not hiding any facts or matter from all those who are the stakeholders
Fairness i.e. applying same principles to all concerned under similar conditions
Competitiveness i.e. encouraging competition in the interest of the organization
Accountability i.e. if there is any deviation from the laid down rules/procedures in the
business interest of the organization that should be clearly recorded upfront rather be used
later as justification.
Simplification of rules/procedures
Reducing wastages/leakages, losses and economic decline
Promoting honesty in the official transactions and ensuring ethical practices

Role of Information Technology (IT) in strengthening of preventive vigilance cannot be

undermined. It is pertinent to highlight the IT initiatives taken by CCL for greater transparency
like WAN, e-tendering with reverse auction, e-procurement, Online Bill Tracking System, e-
payment, e-refund, vehicle tracking system based on GPS, RFID, CCTV, automatic weighment &
boom barrier based monitoring, etc. Preventive vigilance has become extremely critical to
ensure good governance standards and probity in the implementation of projects involving
public money. It results in systemic improvements thus curbing opportunities for corruption
and promoting clean business transactions, professionalism, and ethical practices.
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BE VIGILANT

SHRAVAN KUMAR YADAV
(CVI/ SECURITY)

A vigilant and aware society is at the core of democratic society. Central Vigilance Commission
observes the Vigilance Awareness Week, this is observed every year during the week in which
the birthday of Sardar Vallabhbhai Patel (31 October) falls. This awareness week campaign
affirms our commitment to promotion of integrity and probity in public life through citizen
participation.

Vigilance awareness can be helpful in bringing attitudinal change with respect to corruption
in the country and to fulfill our dream of Vigilant India, Prosperous India i.e. ad YRd

»HH & HId.

The CVC has proposed that it should be made mandatory for officers to undergo at least a one
week exposure at the induction stage and then a 2-3-day exposure during the mid-career
stage for this attitudinal change towards greater probity and integrity.

Vigilance awareness can be done at three levels :-

1. Government.
* Internal vigilance
* Time Bound disposal of work and incentives
* Building collaborative and cooperative environment
* Focus on bottom-up-approach

2. Stakeholders.
* Development of moral and ethical conduct
* Leveraging technology
* Setting up an internal committee

3. Citizens.
* Holding both government and stakeholders responsible

» Generating awareness with respect to procedural options and drawbacks ¢
Raising alarms

Vigilance awareness = social boycott of corrupt = less corruption

High growth and efficiency <~ better public service delivery




Vigilance Awareness Promotes Attitudinal Change :-

Accessibility: Public services are more readily available to citizens e.g., RAILMADAD,
CPGRAMS.

Promoting Integrity among employees. e.g., Mission Satyanishtha.

Grievance redressal e.g., NIVARAN portal.

Creating Reliability: Creating an objective and reliable tool that can measure the performance of
organizations along these above factors.

Creating an internal and external ecosystem that promotes working with Integrity where public
organizations lead the way.

Organisational culture should discourage deviant behaviour.

Improvement of internal processes — promoting internal democracy.

Time bound disposal of work — e.g., RTI application resolutions.

Feedback mechanism: constant loop of reviews, feedback and rating of agencies.

Systemic improvements leveraging technology: e.g., PRAGATI portal.

Promoting Transparency e.g., Rail Drishti.

Probities life of public servants gaining trust of citizens.

Naming and Shaming: increased vigilance will lead to decreased social capital of corrupt.

Vigilance  Awareness  has  potential to  usher good  governance, promote
accountable administration, enable ease of doing business and promote probity in public life
through citizen participation. In line with what has been said by our new Railway Minister
Ashwini Vaishnaw that he has "Zero tolerance' towards corruption, departmentalism and
compromise with safety.
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Key points to be ensured dealing Scrap Lots

Kamlesh Kumar Verma
(CVI/Store)

Ensure that lots of distinct natures are made as separate lots to avoid picking and
choosing at the time of delivery.

Ensure that Lot inspection is properly done and lot No. is painted on the lot before
inclusion in the auction.

Ensure that lots are maintained in such a way that they cannot be changed by
unauthorized persons before the delivery is completed.

Every lot to be tried out individually at the first instance.

While giving installment delivery, ensure that the quantity being delivered is in
proportion to the amount paid and that no extra material is delivered.

Progress of the delivery should be entered on daily basis on the reverse of delivery
order.

Ensure that all the excluded items are collected from the purchaser, before giving
delivery of condemned rolling stock.

Bring to the notice of Depot Officer if the contents of lot to be delivered are found
to be significantly different from the description shown in the delivery order.

Ensure that delivery is made in the permitted hours of working in the presence of
authosed railway representatives.
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Irregularities committed by ticket checking staffs

Satya Prakash Chand
(CVI/Traffic)

Common irregularities found during vigilance checks and corresponding rule/authority which is
violated by Ticket Checking staffs are as under:-

(A) Irregularities in Private Cash Declaration

>

Ticket checking staffs need to declare their PC in accordance with before taking up duty
but it is found that TTEs don’t write their PC and during vigilance checks cover up
illegally earned money as private cash.

(Rule/Authority- IRCA Tarrif 26 Part-1 Vol-I.)

Ceiling limit of PC for static staffs and mobile staffs is Rs 750/- and Rs 2000/-
respectively.
(Rule/Authority- CC No. 13 of 2014.)

If PC is more than ceiling limit then it should be get verified by supervisor and its
denomination needs to be written.
(Rule/Authority- CC No. 32 of 2017.)

PC must not be mixed with government cash.
(Rule/Authority- IRCM Vol-Il para 2429.)

(B) Irregularities in EFTs

>

EFT should be issued using double sided carbon and no alteration is permitted in these
tickets. In a vigilance check it was found that a TTE was manipulating all the foils of EFT
by sticking stickers (EFT numbers/foils of previously used EFT) on in-use EFT foils with
malafide intent.

(Rule/Authority- IRCM Vol-I para 550.)

Proper reason of EFT cancellation must be recorded on all the three foils of EFT and it
should also be get countersigned by Chief Ticket Inspector.
(Rule/Authority- IRCM Vol-I para 555.)

The TTE will not keep more than one local and one foreign EFT book at a time. He/She

may however draw the third book only if 05 or more blank foils are left in the previous
book.
(Rule/Authority- CC No. 54 of 2000.)
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(C) Irregularities in duty by ticket checking staffs

>

TTEs do not perform their duties according to approved link diagram and in some cases
deliberately keep respective columns of DMR and Signing On/Off book blank, so as to
maintain it after actual arrival of train and claim full TA without performing their actual
duty.

In some cases TTEs do not complete all leg of journeys approved in link diagram and
leave the train short of destination (when they have to bypass the HQ) but claim full TA
as per the link diagram.

(Rule/Authority- IRCM Vol-l para 556.)

TTEs should regularize their respective coaches but it is found frequently that TTEs of
sleeper coaches use to stay/present in AC coaches instead of their allotted coaches.
(Rule/Authority- IRCM Vol-I para 522/523.)

It is found that in DMR and Signing On/Off register TTEs deliberately put initials of their
signature intead of full signature to get it proxied by someone else even when they
don’t turn up. In this regard system improvement has also been issued to put full
signatures in relevant duty registers.

TTEs should clear RAC with vacant and NT berths according to priority, after that

WL/others passengers should be considered for berth allotment.
(Rule/Authority- IRCM Vol-I para 662.)

In some checks it is found that TTEs of Raid/Squad Units regularize passengers at
Platform but in “Collected At”(name of station) column of EFT they write name of next
station and claim TA for their scheduled beat/program without actually going in train.

In a check it was found that a Supervisor of TTEs was claiming TA on the name of
inspection of checking staffs in moving trains without performing actual inspection in
train.

In a TC office it was found that supervisor uses to write the names of all the TCs who
have to perform duty in a particular shift and in a practice to write present or absent
after the shift over which give scope for TCs to not turn up in their prescribed roaster in
connivance with supervisor and show their duty without actual performance of duty.




(D) Remittance of periodical returns and railway cash

» TTEs should submit their monthly returns to CTTIs latest by 4™ of the following months.
(Rule/Authority- JPO 1/2018 jointly issued by PCCM & PFA/NER.)

TTEs should deposit collected railway cash immediately after completion of their duty at
allotted stations.

(Rule/Authority- IRCM Vol-I para 554.)

Responsibility of CTTIs/Supervisors

He /She will ensure timely return submission by TTEs and check it thoroughly. If returns
are not submitted on time, he should not issue fresh EFT and also not certify TA of that
staff.

He/She will maintain TTE wise register showing serial number of EFT books issued and
received back.

He/She will keep the EFT books returned by the TTEs, for 3 years serially arranged under
safe custody.

(Rule/Authority- CC No. 54 of 2000.)
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“LIFE AND TIME ARE THE WORLD'S
BEST TEACHERS”™

‘LIFE TEACH US THE USE OF TIME”

‘AND TIME TEACH US THE VALUE OF
LIFE”




AP FUR Far<aq
(FEaT/fay)

P bl AN & gRI & I agaR & a7 T@e & WIR Iy U Ied &
ST B AEToR ITHR “Tddbdl SIFRehdl JWE # & ¥U § HA™T Wdl 81 ISR ucd
HT TH 31 AR I oM AT 3R HURA P THHT 3R Red H H AGR e bl

§gd 981 dneM o1l USd I Idhdl SRedhd] IWE 28 3ageR 4 02 AdR dd
TR T AT S YRR ¥ gidd & TRl W) OSR fear Al

Hddhdl ANREwdl IWE $8 9 $RUl & sifd smawas 8 -

I 3PTRAg dier & HIEH ¥ TReedl 3R Idedl had & W H e fiwE
SRt STl ST SRt 81 dhdl SRedhdl I@ig H goRl -aral @) 4w mEd g S
g PRl R H o SR F gRT oMUY RWR # g gU i W o ad gHens
St g1 FReR @ &l THE H Mgl gidl @ ifd Idhdl 9 SRRedhdl 39 @l
dipd AN & gRT ThaTs o Tl 8l & I1Y 8 URQcy aul 9k & HiegH ¥ Riféa ek
A S TR & AT B SRS THBR! & S 71 URd H sifen iR erarey ug
3 T i & HRU W@ § R T SHl B HH b HRU G ARATE! MR SRR

$1 S Bl § 3R Yddhdl SFEHal e o SRS ¥ U & W Y # Ugd
IR SNEHAl hals ST § S 3% AfdiTd UG & HRU U ¥ & &b g

IYdddl SINREHdl JWie & 999 ol S arelt gfasme -

W g 8 fF YPRAIR I8 TS 3R W & faerg § U ot 914 W g 3R
f 1 8 fF ofe 30 RIS &I 30H TN ¥ R o34 & TN gH fAeea &
D TR 8, HY TgON ¢ B! TP ARG & gdo R ufdeg g1 =@mfRu

7] '’

fgaw @R ¥ Qe & WA T g
it & A SFE & U HAT T8 W WA FaA gl
g @ A F Ryd ¢ iR T & fedt ek & g
ot Il § $AFER SR UReRf g
W o &1 Y AN R W & Hedvl gl
YFAR & faae § YyER R woildl & gfea s
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&Y sl

HHT YR R Fgfed & g d

Todro G
(Tt /o)

TH URae # SR @ T o1 & giie eREM # Ue SHIRl Wil oL,
b & SMUR W 3 fUd & IR 3T YR R 4 ¥ A< U H
g | uRae ot 9 d U T P e SHaR! Jiek 98-1 & Ug R Iifte HREH]
# oRRd ¥ Mot gg fadid 21.03.1993 &1 81 T | W. HHIN & UYH T A
SFHH YR W R & v el dgar & I § B UAEA adl
RFFRU T U9 Ugd fhar o1, fS9d omyR R @, $HaRl & WH GF B
AIHM MYR R FYfad difie sREFT ¥ Wa™! & Ug WR fdid 23.08.1994 &I
T8 | W. AN & WH UF §RI UKd SF UAEe dul RIFEWRY YA UF B
A TR JYFEE, § &[T T | 9N 9YFE” S F $OH U9 gRT SHAd
™ 5 35 W oHeR & v OF 39 foeiaw # JfemRd T8l W 8 adl
RIFRU JH0 0 39 fagmem & o) 60 8 | 39 USR W. HHARI & W O A
Holl ©F TAEe dul RMFR0 JE0 UF & YR WR Yad § SISl SUR W
fgfdd od @ 8 | ¥Yad €S & UF ° E(D&A) 92 GS4-3 dt 20-07-93 [RBE 110/93
based on DOP & T 11012/7/91-Estt.(A) of 19-05-93], & Ig WayH g f& afy fedh
HHIR gRT Y0 a1 # Fgfea o #a & 999 Tad g/ sifiad 3d g8 fgfad
U far g o SUB! V- deTd JHT B ST SOfed giv |

SWRigd Aafddr & for gefRa Ser oiast & fovg &b qugs & ded
IRMAG ®RaE Pt AT & T 7 |
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“Non — Cooperation with evil
is as much a duty as is Co-
Operation with good”

‘Mahatma Gandhi’




1o Sl O 1 O O s o R s e s L S L 2

< AR
=/ PIi®)

& URale &I ord & I8 U T fb gk Xad & Ud Husd & i U@
S ¥d A el & Ue W HRRA g, I94 ¥ad | A feam & fom

¥ ¥0 1,70,000/ A B Hoft Agfad TH/URIEU UF THI JoIRHRGR

WM R IR SI7 T B geT BIg R b5 T8 § AR T & B Wl
UHR Iad HHAR! 3 aFl Afeddl dl €Ral hR 399 F0 1,70,000/ & fer
HHIAR R o Fgfad oo faar mar o1, 39 ded § 9dUd &XH W Hell g™ T
Y T A I9d ¥ HHART 1 UH sUF § Wer Wt fFur g 5 S5 59
W P

¥ F0 50,000/ BT T & fHar o1l I9d @ FHAR A fomr srHfa &
frar AR Yad @1 o 4 gs1 o Sod ol et & faws dd cus
SRS HRIAIR! B ST B TS |
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o= dFTETrTS W WHIU-US & 21 99 | 3AfRE SNfdd U &I giaur ur §
T foam ST

fawy yTg
R:GEURISEE])

TS Fadhdl FaR® Siid 8 911 747 fs T HHART & faendf o ot 99 21 a9 § 31t off,
D1 guT Jolt A U 541 W gRT SIRT S RIS-SH101 U &1 AT fasd <nfire fasar man
7| 3P AT HHAR GRT 916 H 97 T THIGIS-YAT U § GF HT A1 HHAR! & 9™
YO U § SR T A9 9 U 7| 39 IR 8 e ARt & dad A SR SiAafig o
& UgSl H UyH A0ft U & T fh_raT R Bt HEId DI SR B TS qUT SqHT GRIGRT
yfarsg 7 =71 81 Ueb Tl R it S fopar |
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sftaffar fafy w dar fgfi =8 58 o= & www °

dodd UYdIq

(qEar-i/aEn
FHHaa & Hfaffiar fafy W Jar iy & 999 & dox @k ¥ad & Th Hed
SHIE PAGT H B T8 Th Jdodl MIRS o & Udl T & T HHaRt fSge!
Sfferaftfar W feHie 31.10.2019 3 a1 Fght g TMRRT g TR §RT Iad HHARI
®! el 31.08.2020 9% Y0 Va1 H §910 AT TN I9d HHAR! BT aT @] B
SE H UAn T fh HHORt & g9 9d1 gRAGeT TH B & BRU gEl a1 gl
TR o T8 R P 5 Y sew § FHR 1 afde Sl & STE Ted
SHfafy sifed &= feor mar SHfafy sifed ovd g TR srfdg gRT HHIR
Bl TR ¥ AT el umr v Td 3 axarae &1 I3 Aet forar A,
Jur a1 gy @ TefRa = R 5 oM & g ot safdn gRT Sed SHAR)
@ SR ¥ TERd SISt & T8 odr T S8R A 8 FHaRt g off s I
o & v ¥ WNfAe orfad & ud fear mn, Sue sRo $HaR A
sfaftfar oy I sifdew 3@l 9% YT a1 &1 s fear |
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“ Vigilant India — Prosperous
India”

‘Be a Responsible Indian,
Don’t Take and Give Bribes’




SADIR THSIHIU & YITa W frafiraarn

ST XHRAY
(M1 JabdI-R1 & aRaT)

TP Ad LI & YR TR Fe! T I UJH T B B1 5 vl MaRSD o | Ig U T[T fob
SfefaTifar Bt 31y TR Yl Hal F HaTgd &l o HHARI B Jal AT PHRId THY PIHD [THFT gRT
I°P Id | 300 fa7 LAP T4 38.5 fad LHAP 1Y faard gu fiiRa & oikar Iam= & forg wr
7| RET SR §RT HHART BT YdT FATIH Hd I 31 WTd | 300 &7 LAP Td 07.5 faA
LHAP RN &1 AT HRd gU MR HIHd T DI I 910 B 11 T el o & ggTd
FHHART & T Je! YITaH HA & e fAfya & o faum & 9fta &R fear mn | gadbdn
fUFT gR1 FaRt & R & IS &R I S fowar a1 at urn T {6 dapTdE AT
foIfies gRT % 2011 ¥ 2019 % T SAHI [IAT 74 RR T AR BT 797 4T Td TH: TR HTHIRI
@a 7 9gd 9 gleai W & S g: JUR 3w @i # 3= Sfve T8l b man |

HHART & HTHI WId DI Re-vetting BRIS 15 I 3701 LAP UV 300 fa7 gedx 218.5 a7 78 ™1
S§fd LHAP 07.5 fa7 ¥ S 22 & 81 TaT| 59 USR Iddhdl Siid & URUMH W& = 176243 /-
& T oG B T g8 AU T HHATRAT & [aeg SRS HRIAE! Bt SR & T3
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(A1 NEEND SONA CHAHENGE ALP?
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fagyga fAmior faur d ord & durg @ qd durgq Hedt yraE fee e
1 sifrafiraar

Somchand singh
(CVI/Electrical)

fagga Al fQum & 3T R & YIaH & 9" Bt T | S P RE gEn T S wE
gRT‘ DWC USU’ &1 8g 3Yfd &I 75 | DWC URY &1 3Mgfd & UYd IA&fdd IR
JRM TSMHIR §RT DWC UIRU 8g 70% HI YA FRR H Jiofd = SguR & faar wd
30% XM, PR T AR , S FUlG & UYd YIdH 8q b fora Tl | e Hf R
JRE R GRT AT YTaH fod o duied &1 8g ! s 30% R (DWC T8y
8 ) @1 YTAH BH I ox foar, g g & 9 om 6 s &1 o onft =&l
g B | SRIK P & Y Gag HaR & Rog SRS SRAS B T8 | BH B
gU SffaRed YTaH & Revadt AT dA 3 G&W BRI o1 forar T |
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oo o UM # e snuld Va1 ey 3ral $ SFUTEH | UIS Ts
Sifrafiraang

Somchand singh
(CVI/Electrical)

e"rosﬂzoe“roﬁumﬁgu mﬁrwmﬁa@m@wﬁaﬁh@amﬁ%m

7 WARSR T 3 HHAMAl &1

74 § P R Jw YURABOR

' SWRIad B & doy § B
SRIFd Fd & AU W&l sHaRl & 9o
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fageya faurt & gu dsx 9t wiw # ug 1§ sfrafiaa

Somchand singh
(CVI/Electrical)

fagyd faum & IR gu =R e SR Uik & S @t T3 | W@ H U T b
fafder g 5000000 ¥UT ¥ &H &1 § T4 JAG SR (Whd WRAISGRY) §RT MSOP
2018 # aftfd « SEREE TRIPY AR UR fAwaRd far w1 8 | Model SOP, 2018 &
‘Notes for Annexure-A’ & HG BT 4 & IR Wipd UNGRT fd gAaq fa<iia u=dra
3fufd L-1) & ifalked 3 @i a9 WeR o9 & IR &d & o & Ry &
fAfder &1 et Wipld & so Mg affa gr1 FAEdRa fear smom | S & grn 7=
f ffder & maw fo<fta wea@ (siufd L-1) & S/ urn a1 U6 L2 & s Efed
fpar | dfe JAG SRBRT §RT MSOP 2018 T aftfd « SERde TRIPY ” STSAT 38R
ffder &1 FIRT R SR L2 BH DI ORI fear o FOERER Tad o | 39 99y o
el SHRBRT DI FelRd JAG PRI W URINH® HRAs g ol T |
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PIRATHT P dgd o9 H I ST I8 Pest & Rodent treatment 1 & Urft
T siFrafiaar

WW%@ﬁW%W?ﬁWW?%'Pest&Rodentcontrol

&1 B Fadbar o § g st orft wh .-

FRRAMT & AR ¢ H Glue board Fuid Tem & g urm |
. P fqRu TEd WR F6 W Wd Wagd @ HBH gR1 Fafd ¥ U 9 gER
T8 far SFT Urn T O & 99 SfENeRd PR dle R e H BH
gfafY Td Yad Taed! &1 gwier fear S U
e B0 R ¥ 2018 ¥ ®F Y& A & sagg f IE A dF Material Wuaq
Tl ®ls Rpls Iuasy T8l U 4 |

Sqd fFaffadie & o wH & oG SRR & SguR HRiaR! fhar m SR

i | & fovg srRmae Frarg! fear

| ElE Q@@[ I f&a U Pest & Rodent Control & Final Bill # Y&d

WH DI BT S
dNlge IUds gl UrRll Wi o eua d SR Sl grT aEl @l
8 IOH/POH Schedule SRR DI YR ST AT |
[ B0 & WIRM S 3g SUAsd B ¢ I & fawg |

Communicate B3I &I cr;l'ér SUYdd WﬁWWI
WA T BH DI IUAsY IR T Td BH gRI fbd T BIRA S B JF1 6
R = § Faftd faum gRT TR & uﬁﬁ&m T fHd T interpretation ¥
related 4T |

SRIFd favga uRarg & ded & §fd MUSINTT GRI (JAG level) THIYH
Tl fopar TR T 1 9adhar fAURT GRT intervention dRd UHE fqummee &
megd ¥ uRdrg &1 Faror fear m |
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gifie ®R@MET # d8% Tpedl & IRME deX siagie d urft Wit srfSafiraan

D.C. Yadav
(CVI/Mech)

APMPd ahT T 9 TORT GRT BT o W HM @ TSR Jped! & oRAE Ay
SfAaffaar uri Wit -

1. T $ & uRYTS T Jel RGRI gRT Widd B IM &1 ufd Jaftd o ex
wied # T8 o T Rl

. WPIY 3AHfF gb & Other terms and condition & Point (l)ff Sfcafaa % f& ot ud faord
YTdH IWRd auH ¢} SiadgHce & special condition & clause no -7 H § URg clause
no—7ﬁqﬁ®wwwmmqﬁ%awmmﬁmaﬁaﬁ
YaH Iefid faavor g1

. WY 3fF b & Other terms and condition & Point () & SITIR Responsibility and

11ab111ty of payment of wages, ESIC, EPF ,Bonus, workmen's compensation act & IR

forar 8 f& N.E. Railway will not be liable under any circumstances.’ Safe BH gR1 &

R U T HAD] & YIa Td 9fe Gt 3 urayEl &1 U gRfgd o=
WM Yad B RmERt g

. ®RAMT T Consumables materials (i.e. paints, primer & hardener), m=iH td Srkd
FHHANG! BT RPbls T & oY § Pl I@ gl b1 TN § qdT I9ad Ty § Uy
T feddt w1 & o’ P T UayE Iiad gl 8l

. Scope of work (Para-Temporary enclosure) & SR Grit blasting & SWIHd Generated
waste B SN HA Tl ey A9 & § aftfld § @ “These grit particles shall be
removed by the firm from Workshop premises after completion of work. For this no
paymentwillbemade.”BHﬁ% e o 3 FA & W= gH @ fafy ¥ s @ il
d% WH gRI Grit blasting & SWRI Generated hazardous waste @1 [SIlold gl o
war % AR 9 _Eﬁ PREH & ol SMfeRt gIRT hazardous waste I oo %ﬂ ﬁ'&c
Ugd @1 T B

g H IWigd H1 I WY § & TSR M P UhAr 9gd g 9 9 IR HHERM
T d gof B M R 9 39 fow Gafia sfeial o srdafin fer oM ud d&fid
Taed & fovg SMRINM® Hrdel &1 RN & T
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Th AH-¥dd afdd gRT vad ety 4§ sAftepd U 4§ Afsea U9 ura
Pt w1 w9t Ame @ S|

4R $UR Hlarwa
(qar=/fafe)

TH Jadbdl I & HH B U T P e Yad Rfvcem § e AF-Y30d afad @)
2014 ¥ 2019 9% AR Yd AfSHd U & ¥ 34 IR TR, T fooeht Rwx foeam
o | A &1 fakd Sg &1 W uEn W 6 I9d g8 I F g9 § gEra: 02
fafaany § —ugdn, Rifvay gr1 <o Rfvar U veam o &t & e a7
é@&méwwqmwammw%ﬁrmmaswmaﬂ

Ww%&qmﬂw%&q%mé@ﬁﬁ?qﬁﬁm@@@ww
Il fPU S & S g ReasE fear 9 @ @R 3ad AM-Yad Afed Bl
3AFa RdRA &1 Y UgarT | AH-3ad dfad gRT SFARGd 9 ¥ U $s URI W
aF affedt T 89 & ae @1 ol & fodze ot Saa smlfoa wad gRT fHY T
| Jad el WTd &1 @Y dd gU AF-Y0d Afdd gRT Th-Ush Bf$hd U™ W 04-04 R
dH TRER ¥ % et Td aoelt &1 2AC & 95 & ™ Td Th & U9 W 06 R
d®h RS- $RE T |

TH AF-Y0d dAfed GRT YAd DI Ugarl T Iad de! JoRd 84 Pl debdl [GURT gRIT
IR &Y WM & UYd Jauud TH-30d fad & favg Id gRT FIR g5l HRs T |
S ¥ pH H we Rfea UG dggm w &1 UTR 3dkded d fRY WM wd
Afehd U SR dRd Y AH-Xdd Afad DI UgaE gRYd 9 A 5 b &
05 HHANAT & fO¥g SFRNM® HRdlel &1 R i T | Rivded & @ =
FHHIR), e gRT Afswa o & ufafdal sifed & o @ &t wd fomr ot fafeedia
ARY F PR We o Ad Iad ded & Afsepd ud ® @ms of @ 8 & fovg
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ddce P RN @I W | g & HHREA Fad, e et Wid e Iad Afdd @l
AIFHd Yad ROdeM &1 aH Ugarn, 39 favg ft dHcs & e &t Tt |1 I g
Iqd HHREA Fb B! SATA 02 9N & AT Cash-Debar b 9= TG 90 IESHl & AR
(5 el ¥ TRER & 2AC AUt ) & G & SRR IJoRd B Rpasl DI R Pt
T 19y B YA ¥ 9 USR P AFAHaar &1 AP 8d T ad RAfbded & XhId
Wﬁqwmﬁlﬁ%ﬂWﬁWSymem Improvementaﬁ\?ﬂ'ﬂﬂTlﬁaﬁTﬁﬁl
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“ You must not worry whether the

desired result follows from your
action or not, So long as your motive
is pure, Your means Correct”

‘Mahatma Gandhi’




Ireftd ST Hed & gRI SRAMI & AR fodi w® ge 9 i &
R R a1 (5 B O MRS 2

o

TH qdodl AHd &I g & HH O U W ¢ fb U6 Hed fafecag ¥ ergefid
sOUifes ded 7 CGHS (Central Government Health Scheme) & NABL (National
Accreditation Board for Testing and Calibration Laboratories) X W 3Jd&d dRfe | SRENES
SHUIRES ¢ W Jd & DI 15% -20% db B¢ o 8g PR fhar U | SHa1-2020 9
HRA-2020 0% Iad Hed fAfbcad ¥ Sfsfid sHdiRe® dcd d YW fbd T T 05
AHA Bt ¥SH 999 W o &I T S fF CGHS R W I Sl SHife®d dcd
R Iua® g1 4 Sfufd oM TR SE-3eiT SR SHMiRe® JcH GRI 15%-20% b
DI P &7 Bd PRR THAT T AT | Iqd 05 HHAT I SCAT-3Q 03 SUIRe® deq o
YW fBar W ounl S # UAn T f dad Ue SHURE® ek GRI B ey &
TR YR o T e § @ UM @1 o @ W Il 3 &l SHMiRed el gRI
FRRAMT HT Ic@dd Hd §U ad ¥ R By o1 @ Wi & &g T P e Ued a8l
$I o @t Al Jfs A Yad oG DB T ST AT AT TN BRRAMN & SJAR
et SUiRed ded gRI @e 9 GUSH & §g off 3% fodl

FI o1 @ At 1 I SAUiRe® ded @i ot WiaM fhar S I@T T, of: Jad faal

DI Sd PRAMT Pt Ul & AR 9 B oH g 02

P @ TH ieaer! & e WRNAe drdg & SR & T | 9 o
YAd B! gs oG B DI IIH H ABR 2 46,141/- B Rbal HEdt T | ’
TR Pt Haffaae & Aed 7 Il savies ded & fodl d sgad wd
SR Gddl 8q Ub Uglid gUR HI SrgRiar ff &t Tt
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“F9T & QBT TV Bl IS &,
T geerEv & e 8




TdoUHoSlo MId ® &1 o1 8 siffafiadr & ey # & Wit Jadbdar
frars it

FUAN PFUR T4
(AT / HUSR)

JaiR X4 & U AUSd H Ush *¥E R ThoTlodlo AT B AET HI I H AR Th Jdadl
aR® Sia 3 i | Si9 T WA AReR BT ThoTHoslo AW URIHhT | TTard ufafdarl siford urdt
T qUT HHRAA U9 3.3, @S 811 & SIa9[G Slold doR UfeidT H Slovstio Yl &I g feam
T |

S ® U T Bl G WY W IPS BT 9BT WY U1, 9UT AT Iw@s 9 IPS B S & §1¢
Slosto UTi DI TAM DI ATAFH ot AT | I1PS, FHARMA faggd W TG AT supply I I Aol
BT § U1 T WS & ol 6 TR ORI TS o FTOHT ST gt § T & Sl IS o 1 g
W ot IS dH3T AT S 36! ¢ [ $& 9T dF B T Yddb Iadl 38 | 3 TSR
RS fagyd TS, AT supply TF IPS 930 H § fdl U & I8d gU Slodiio Il &I Ia- &t
TIIHdT -G} UTs T |

S H TEid RTE P Siod Tud UfSieT & Ufd teT Sied Wud 3 e sifdd urs T, Siefed Sire
¥ gRdfde @Ud 2.5 Tie/del fie | 3fa: Ufd ger 0.5 <itex 31fie @ud e Ht 3@ a1y 33
P U fHar ST ol |

S # rfdd WIH B WY AR Rl SR &1 S &1 TR UM T $i §ird fbd T
A § R ARex Refivs st & 71 38 € Slosto e Iam feamn T g, Safd Slosito I
UfTepT # Iad JHamafd H 444 6 P Uy &1 T 8 3rufd W Arex Refiv S/t & Tmer 406
He 31fp Slosito e TTad diies J Iefm femmar mar |

TdoTHoSI0 A B &1 T g1 S Artaarsdl & e ¥ Tid TR AR & (%G SRS
HAATE! BT SR &1 Tt |
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“If we are not a part of the solution
then we are the problem”

‘Shiv Khera’
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S & SR YR ¥dd & Uh AUSH P 3P H I8 U™l AT f Non- Stock
& TR ¥ NG HIH! T 8§ JFed @ 298 9 off ofe amg ¥ dfdd

9 g SR faur g’ SU W PI3 SRR & T | IY FHls & IEd
Wi 59 g H 318 sridr! T8 & Tl | 399 g8 udid giar 8 b Ul
el & foU A9 o9 T SF®! aRdd # SaRaedl gl del Jf | AFUA €9 99T He
P! MATHAT ¥ HERId Essentiality Certification THRid field officer §RT fdbal SHT d1fgyq
St fe w51 fosan umn AT | ord: 39 SR H qdodl [AUTT §RT I8 g4 fod T {6 A wie

3FEGRS ST Y B el &fd Bl JAHbT ST TP |
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fAfder 4 A deiel Iugadr 39 & T # Hddbdl oig

fadie 9= drca
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Uik YAd & Uh HUSH Pl Sh1 W HITUA WX TH Non- Stock AG &1 WG Ufdbal &I IA7H
H AP Jdbdl Wd  oRM T8 U T f Rfder T F @ IR retender fbur T |
GHl 8 dR retender consigneeﬁ LEICH] SUgdddl IS T ¥ U 8 & BRU
foar T S§ @ 0g Pt smaaddr st g3 ot | R fAfaer d9 @ PAfaer @ quar fafy
H FRRU A F AU deie! IugEaal 9Hd ¥ SUAR HRMET A add § | Sfck:
= IR T gaddl (AT gRT 98 gaid fear man fo f[faer & siavfd o oifed &t dadb-idt
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o e ofYeRt /uddee gRT U Oidifed Iwan f gfyd feor s forga ffaar
Il & IR g 9 7 g 9@ |
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sk sk sk sk sfe sk sk sk sk sfeosk sk sk sk skok ok

“The Biggest disease is
corruption.
The vaccine is transparency”




Preventive check regarding refund of BSV in shortage of sold Lots

Rakesh Kumar Singh
(CVI/Store)

In course of a preventive check carried out for scrap sale in a Stores Depot, it has been
Observed that-

Quantities of several lots were short at the time of delivery from the purchased quantity.
The reason found was incorrect estimation of the Lot at the time of approval

Estimation of the quantity of a scrap lot is an important step of scrap sale. Estimating the
exact weight of a voluminous, bulky and inexpensive ferrous material is a tedious job.
This must be done in a smart manner after keeping a record of the In and Out of scrap
material and also it require expertise of the Supervisor. More cases of short delivery and
long delay in refund indicate the casual approach of working by the concerned staff.

It has also been observed that in such cases of short delivery the claimed refund by the
purchaser is paid after a long time up to 6 months. Due to this delay a huge number of
complaints were being received from Scrap Purchaser.

In view of the above Vigilance Department highlighted the Problem and instructed
concern department to issue a system improvement for minimizing short delivery cases
and reduce the time taken to refund the amount of undelivered quantity.

On recommendation by the Vigilance Department, the Concern Department issued a
System Improvement. In which they instructed concerned officials to maintain a record
of In and Out of scrap Material precisely so that shortage cases can be minimized.

The Main reason found behind delay in refund cases was returning of file by Account
Department in want of original copy of application by the Purchaser .But being his legal
right, it has been instructed that refund cases may be initiated just after the short delivery
even without receiving application or application received via mail, other media etc. from
the Purchaser.

After implementation of above system improvement the short delivery cases got reduced
to 03 no. in comparison to previous year 12 cases. The average time taken in refund
cases got reduced from 6 months to 1.5 months. This resulted in a decrease in number of
complaints and increase in the interest/Faith among scrap purchasers to bid for Scrap
Lots.
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‘Kurt Cobain’




Irregularities in installation and Commissioning of Data Logger

Anoop Kumar
(CVI/S&T)

During a Vigilance check on commissioning of Data Logger in one of the divisions of this
railway, it was found that Data Logger was supplied along with one SMPS Charger of 24V/10A
and 04 Nos. VRLA Battery of 12V, 42AH (for 24V Battery Bank). The SMPS charger was
physically available at the Data Logger site but it was not connected to the power source/
charging load. The 24V battery bank was lying idle in the store of the concerned SSE. So, during
commissioning of Data Logger, neither the SMPS Charger nor battery bank were made
functional. Storage of batteries in the store in unused condition for indefinite periods adversely
affects its life.

It was also found that the SMPS Charger along with battery bank forms a part of the Data
Logger system for which there is a comprehensive AMC on this railway. However, due to non-
commissioning of SMPS charger and Battery, railway administration was unable to realize full
value for the money being spent by it on comprehensive AMC of Data Logger.

In view of the aforesaid situation, System Improvement was suggested by Vigilance department
and acknowledged by concerned department that SMPS Charger along with 24V battery bank
must be commissioned as Main/standby supply to Data Logger along with IPS back up as it will
ensure uninterrupted logging of events in case of failure of IPS Supply. This shall also help to
prevent scenarios wherein firms get paid for supply, Installation & commissioning and also
Comprehensive AMC of Data Logger even though the SMPS Charger/ Battery are not
commissioned and simply lying in store. Moreover, the concerned department also issued
directives to all divisions not to procure SMPS charger and battery along with Datalogger where
IPS has been provided.
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Win as if you were used to it,

Lose as if you enjoyed it for a
change,

‘Ralph Waldo Emerson’
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TR TMY® R0 & Iy Nl g 306 & @H g ¢ & | It @ & SR
TH 9R ¥ g aifie fan exmn SF1 9ifee of, foeg daoar ofig & I8 U genm &
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T & FR HE gl fHT 51 &€ ®H & YIae R 9F & e § gadbal fumT
F T W fQURT gR1 STeR Ya HaRt & fovg SARRATES SRidel & T8 au
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‘Kiran Bedi’
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TR Y0d & U Hed H WIMUd YHUR WIed & Scdld’] & &1 Jadkdl HdR®
S fosar | S # FafaRed siRafiaa o s -

1. Idodl o § I8 U™l AT {6 SRRAMN & Sfaiid Lifting Barrier @1 3Mgfd Td RITIAT
& PR foar ST o7 fobg I9d WHUR WIedh W Lifting Barrier T8 ¥ g1 RATMUQ 2T,
P AT g § [ Wse &1 ¥d by o1 g Uraee daR far ot |

2. Ffde & o© el &1 guf fowur & foar T o1 | & wH R & Catalogue H
R M R ¥ ogEu gmH @ omgfd 'q FERE fFw M w1 St Generic
Specification:l—tff T |

3. PRl WRIT GRT Inverter 24v dc/110v ac 500VA, Battery Charger 230V AC/24V DC 30A
JUT ARA terminal @1 3MYfd =gt far mar o1 |, I9q ot @l &1 fRYemr RDSO grT
a1 ST o1 au1 g8 O U o aa® ¥ | B & g ¥ Ul aRE™ OH 'd
J9d Hal & HaRAT YAd gRI fbal 1 | 3ad Hal & &R H) gl SR axf 9 ol
OH R U W g o mit n B R W oS g B o R H I F @
IoRd & effd B @ WM | MBF SFER Iad Hal oq Dl YA gl fbar T ol
3 fordl HHAR & SRR A8l AFT T fhg dredt IR1 & fd ¥ s
fam & SFUR @l ®HA @I SR fabar T

SWRIad et & T&a® § Jdodl [GUTT §RT Uafd gUR &) SR far mar
Jadbdr faur &t Tgfd W UM gRT BH & fd & THT T 53,624/~ DI FHerdl BT
T |
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‘Mahatma Gandhi’
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> A1 & IaWs (Unloading) 27 T& 42 dRITH Y& &1 WeH & Jed Il & g 70 05 A
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o |

RIFY A 2315 ¥ 2325 91 & W& &l M0 [aRe Sird ¥ grr w21 & {997 dem e &
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& BT DI HHAIT T |

IFI WIA W Y eflerds Waedg w9 7 BRRI | A
e /Fwred & @ Sdl U RER ofl, g XF B [S9
qracE M1 9 [ad W | SR 20 fHH. T30 Sl JmarE B
ITB ERT A H 2200 91 & g6 A1 & RAgd 4 FEET BIg
I W USRI g, B BIs A ) 340 A7 o7 |
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Jeflerds 1 Redel &1 TUET ST & BT TISH B FHINT AT 16.30 ol H T IRD b D
Relio T93 arfd 19.30 991 & R¥ad =g 12 < &1 B ¥9I < 8¢ A1 &I Rgaal 37Tl
fa1 15.30 991 <WRAT 2. 9a(d BT <89 Y& & Reflol FFI 16,30 99 & UL 4 &1 12 O
fear S =2y o | A1 @ Reael 8g W1 89 12.30 9o FHS 8 A7, deJdR 12,30 9
A 1530 FOf TP Pl 03 BT BT A Yoob (o1l SIRAT SiT ATy srefierds gI_T =18l fora
TR |

IFT i A IOy Sreflerds gRT e Rl d & THIC 81 & d1q Wl ShARI  §RI
fPu 1 2 AT & Rgad @1 AdT @ oIy P g9l Hed 81 IS T AT A1 & R Yo
DI IO AT TNIb H PR N MO DI B UgAT BT AHAT IOFR g7 | orAss forg a1
Ieflerd & [Iwg STIRINMG BRATS &I AJAAT & T8 UG Vol qoRd H WM Yoh & w7 A

319845 @1 a¥el gAfad &g TE |
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Use of CCTV Footage To Debunk the False Claim of Lease Holder For
Preventing Loss of Rail Revenue

Dhananjay Kumar Singh
(CVI/Traffic)

A Lease Holder was allotted lease in Train X having Prescribed carrying capacity
of 3.9 T. Lease originates from stn (A) and terminates at stn (C) having
loading/unloading permission at intermediate stn (B).

During a preventive check lease was jointly reweighed at intermediate stn (B) and
destination stn (C). During the joint reweighment at both stations (B) & (C) excess
weight found over and above actual PCC.

At the time of effecting delivery of lease at destination station (C), lease holder
produced 2 Manifest having loading particulars from originating station (A) and
intermediate station (B).

Lease holder was directed to deposit the undercharge and Penalty. But he denied
to deposit the same.

According to him excess weight which was found during joint reweighment at stn
(B) & stn (C) was not totally loaded at originating station (A), while some
consignments were loaded at intermediate station (B) after unloading the
consignments loaded for intermediate station (B) from originating station (A). For
supporting his claim he also produced a manifest having loading particulars from
stn (B).

Therefore for ascertaining the authencity of his claim CCTV footage of Stn (B)
was seen and found that there was no any loading from Stn (B) in Train X, which
confirmed that manifest having loading particulars from Stn (B) was false and
produced by the lease holder just to escape the undercharge & penalty.

As during check it was confirmed that there was no any loading at Stn (B), lease
holder was made to deposit the undercharge and penalty.

This way using the CCTV footage installed for passenger amenities was used to
debunk the false claims of Lease Holder.
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2. T Ffder § o1 Bt o AT T, TSR sya | 3 Hal B1 LAR B & T2 IRy R
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