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1. HafTerafaan:

a. Hddhdl STTRedhdT TiTg b 37did f&ieh 27.10.2020 BT 11.00 T1 HETHED Hal
T ot vE g foammaedl, 3 fteTRal vd HHATRAT B JafiseT ufds
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LAl Td Bgiedl H AfEbTRal, HHARYT g AMRD! D1 §-Ufcel ferg 7€ ve
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c. TEA3 Ud SooldR HUSA & WY AR :- Fadbdr STReddT AwTE-2020 &
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Annexure 'A'

1. Land management (Title of land, property, encroachment issues etc.)

a.
b.

Yes, N.E. Railway possesses revenue documents/ records for the land under its control.

Total area of approximately 50 hectare land at different locations in the three divisions of N.E.

Railway viz. Varanasi, Lucknow and Izatnagar is under encroachment. Specific locations have

been furnished by the Divisions.

Following steps are being taken to combat encroachment:

i.  Encroachment register is being maintained by all SSE/Works unit.

ii.  Plantation of Juliflora or similarly effective bushes in encroachment prone area.

iii.  Ensuring proper maintenance of boundary pillars within the Railway premises.

iv. Joint inspection of the vulnerable locations by representatives of concerned departments
along with civil authorities with a view to create awareness in the locality that railways are
serious in preventing encroachments in their areas.

v.  Construction of boundary wall is being done in areas having habitation, in areas having
habitation bordering railway land and also where habitation is likely in the near future.

Monthly progress regarding addition and removal of encroachments, filing of eviction cases and
their progress in the courts of EOs, in civil courts, etc. is being monitored at sub division level and
division level.

2. Allotment of houses/quarters and related issues :

a.

e

© e A oo

The allotment of staff quarters in Lucknow area is being done through an app. The said app is
maintained by the IT cell of Lucknow Division.

Yes, the N.E. Railway has a house allotment policy.

Yes.

There are some cases of illegal occupation of staff quarters by rail employees and in such cases,
charge sheet is issued to the errant employees.

Payments and other benefits to persons working in outsourced services in the organization :

Yes.

Yes.

Yes.

Yes.

Yes. Proof of payment of wages is mandatory for submission of bills.

Yes.

Yes. Previously PF&ESI were included in the accepted rates of contract. To ensure compliance of
payment of PF&ESI to the contract workers, PF&ESI have been excluded from the rates of
contract. Now, Contractor has to pay PF & ESI to the concerned department of PF&ESI. After
submission & verification of PF & ESI Challans, this amount is being reimbursed to the
contractors.

4. Management of assets :

a.

Yes.



b. Assets condemnation is being done at regular intervals by different departments in Varanasi,
Lucknow and Izatnagar divisions separately. The last condemnation was done by most of the
departments in the current year i.e. 2020.

5. Complaints pending for I&R as on 01.09.2020 :
Nil

Other items pending with CVOs :

a. Of the 103 complaints which were received from other sources, 62 nos. complaints have been
disposed by 31.10.2020.

b. At present, no complaint received from CVC for NA is pending.

6. Vigilance cases pending for further clarification to the CVC.
At present, there is no vigilance case pending for further clarification.

7. Major penalty proceedings :
9 Major penalty cases have been disposed of by 31.10.2020.

8. Minor penalty proceedings :
38 Minor penalty cases have been disposed by 31.10.2020.

9. CTE Inspections- There is no pending Para of CTE inspections to be replied.

10. Preventive vigilance measures taken by CVO :
a. Regular inspections are being conducted by Vigilance department as per provisions of IRVM
2018.
b. Since March, 2020, minimum one e-training/workshop/online training is being conducted by
Vigilance department every month.
c. Annual property returns have been filled and submitted through online mode by Group A and
Group B officers of this railway.

Yes.
g.  Weeding out of old records has been done as per the provisions of IRVM 2018.
h. Yes.
11. Yes.

12. Gender sensitization issues :
a. Yes. Last meeting held on 14.02.2020 in IZN division.
b. 5% (Approx.)
c. Yes.

13. Leveraging technology -IT usage and e-governance :
a. Following new steps have been introduced :-
i.  With the introduction of e-office, the transparency has increased manifold.



ii. In e-office every single remark or the noting is transparent. Moreover, as the file pendency
time etc. can be monitored on the e-office portal, the file disposal time has also considerably
reduced.

b. It is being planned.

14. Scrutiny of audit reports.
Audit reports are perused from time to time to obtain leads/ information, if any, for vigilance action.

15. Updation of Rules, Regulations and guidelines :

a. Yes. Rules are revised by Railway Board and Headquarter on need basis. The Rules with their
current revisions are available at N.E. Railway Website. Concerned officials are also regularly
updated on any change/revision of Rules, regulations & guidelines.

b. Yes, it is done by Railway Board, which is being followed in the zone and divisions.

16. System improvements undertaken :

a. Clean Rail App: This has been implemented in MUYV based trains for OBHS monitoring. This
initiative has brought about significant system improvements i.e. online & real time feedback from
passengers, Geo-tagged photographs of the cleaned area is uploaded by the supervisor multiple
times during the journey, online attendance of OBHS contractual staff and supervisors, etc.

b. E-samvad : In the time of COVID-19 pandemic, it enables staff and stakeholders to interact with
officials working in Divisional Office duly ensuring all provisions of Social Distancing. One to
One as well as one to many interaction is done through Video Conferencing facilities available in
“E-samvad kaksh” without any need to enter the office. Thus conferencing, negotiation meetings,
arbitrations, enquiry, etc. can be done on this platform while maintaining social distancing.

c¢. Commercial department constituted antifraud teams and conducted raids at different stations and
found various anomalies. Chargesheets have been issued to responsible staff. The staff have also
been counseled to work as per rules and regulations.

d. Strict monitoring of energy consumption on almost weekly basis and switching off of extra
unimportant loads and adoption of energy conservation techniques has resulted in considerable
saving of energy.



