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Principal Chief Electrical Engineer,
North Eastern Railway,
Gorakhpur.

Sub: System Improvement regarding preparation of Estimate & Tender
Schedule and Consideration of Tender by Tender Committee

1. Following errors were found during scrutiny of a tender of Electric Department (TRD) of a

division:-

a. In the estimate, the unit of T-150 Mast was mistakenly taken as "Mtr" instead of

"MT".

b. While preparing the Tender Schedule, the unit "No" was taken for the said item
whereas in the estimate the unit of this item was "MT". Though the same cannot be
termed as wrong, however if the unit of Tender Schedule and Estimate is the same,

chances of error on part of TC get eliminated.

At the time of consideration of the tender, the Tender Committee compared the
offered rate (in “no” unit) for the above mentioned item against the LAR rate (in

‘()

“"MT" unit).

2. To avoid recurrence of such errors, it is suggested that : -

While preparing the Tender Schedule, it should be ensured that the unit of an item in
the Tender Schedule shouid be the same as mentioned for the corresponding item in

the estimate.

While considering the ‘ender , the Tender Committee should ensure that the unit of
an item in the LAR chosen for rate reasonability should be the same as mentioned

for the corresponding item in the Tender Schedule of Tender Document.

This issues with the approval of SDGM.
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(Ajitendra Tripathi)
Dy CVO/Elect.
For General Manager (Vigilance)
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