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Office of the 
General Manager 

N. E. Rly./Gorakhpur-273012 

        

                  CORRECTION SLIP NO.31 to Model Schedule of Powers-2018 (Model SOP-2018) adopted by NER 

Sub.:  Correction Slip No.31 to Model Schedule of Powers-2018 (Model SOP-2018) adopted by NER 

Ref.: (i)  Railway Board’s Letter No.2020/CE-IV/ROB/155 dt.11.11.2020 
                                                                (ii) DGM(G)/NER/Gorakhpur’s Letter No. Z/548/Model SOP/2018 dt.30.07.2018 

                                       -------------------------- 

    Model Schedule of Powers-2018 (Model SOP-2018) circulated by Railway Board vide above referred letter dt. 11.11.2020 delegating various 
Financial and Administrative powers across  Zonal  Railways/PUs has been implemented over NE Railway with immediate effect vide above referred letter dt. 
30.07.2018.                                                                                                                                                                                                                                        

 In terms of “Corrigendum to accordance of administrative approval  Lump sum works and out of turn works matters para-1 of (Part A). Works 
Plan Head 30 (Related to Road Safety Works, ROB/BUB) to Model SOP-2018” stands modified/amended as per enclosed with in “Annexure-A”  in place of 
the existing provision on date.  

             This  is being issued with the finance concurrence   of  PFA and approval of General Manager. 

Enclosure:  Annexure –A  (in 01Page)  
  ( Krishna Chandra  Singh ) 

Dy. General Manager/G 
for General Manager, NER/GKP 

 
No. Z/548/Model SOP/2018/CS                                            Dated: 13.08.2021 

Copy forwarded for information & necessary action to:  
AGM,   CAO/Con. PCME,  PCE,  PCSTE,  PCMM,  PCEE,           PCCM   
PCOM,  CSO,  PCPO,  SDGM,  PCSC/RPF,  PCMD,  PFA,  CPRO 
Secy. to GM,  FA&CAO/Con. Sr.AFA/PP, Sr.DFM/IZN, Sr.DFM/LJN, Sr.DFM/BSB, CWM/SWS-GKP   
DRM/IZN DRM/LJN DRM/BSB CMW/IZN, CWM/GKP, CWM/BWS/GKP   CMS/IZN,                   
CMS/LJN,         CMS/BSB,        MD/LNMRH/GKP                                                                                                                                                          
                                                                                                                                                                                                     ( Krishna Chandra Singh ) 

Dy. General Manager/G 
for General Manager, NER/GKP 



 
 

Model SOP-2018 part ‘A’  of para A-1(i) 

 

S.No. Nature of Powers PHOD/
HOD 

DRM Divisional Officers, 
Extra Divisional 
Officers & Officers in 
H.Q. 

Remarks 

1 To accord administrative 
approval to  
 
(A) lump-sum. 
 
1. Works plan head  
(i) PH 30 road safety 
works (ROB/RUB). 
 

1 Crore 
in each 

case 

1 Crore in each 
case 

Nil 
 

Authority:  
1. Railway Board’s Letter no F(X)II2015/PW/7 dated 12-
06-2017  
2. 2017/Trans/01/Policy dtd 18.10.2017  
3. Finance Concurrence required  
4. Railway Board’s Letter No.2020/CE-IV/ROB/155 
dt.11.11.2020 
 
These powers will be exercised by the Railways to 
undertake rectification works of improvement of 
drainage, staircase for ROBs etc. and all new subway 
works will be sanctioned at Board’s level. 
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