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1) Organization of Stores Dep
*3& 2 gractz\;gﬁ of 3tares De apt i
3} unclions of The Con
4) Cannens of F;nam!a; Propr

t on Zonal Rajllway a-Production Units

{Je!eqaﬂm of Fowers
o its nead & nNecess
s;‘; Pow ferz a; COR &

-
5)
5

yi) Purchase of MaF:

7) Purchasg thro sugh Ceniralize like:
COS of DL‘-!»—*’, CLwY, CORE sic.

s} Raitway Board, 6]
'JTE Of UfCh?"ﬂ f: QI £ -n_)\jg

Vi) PlOG%G%J&:
vii) Late & Delaye
il )r"r & 8D
ix) PO bra "ff?ﬂazrﬁ sring o0

et

GD, RP,



xi} Seltlement of Disputes ' ‘-
{a} Arbitration Clause in IRS Conditions *
{‘3} Arbitration & Conciliation Act 1988 #
{c} Dispute resolution between two Cev, Deptl. or (CP3U)-

41) Cabrication Contracts: Important conditions & safeguards

12} Import of Material
iy Directimport by Zonal ﬁau\,«favslprowctsm Units
iy Import through Raiiway Board
iy Types of Import Coniracts
(a) FOB, FAS, CiF & FOR
iv) Modes of Payment, Letter of Credit & its type : ¥
vy Sea & Air freighting of Railway Materials & lnsuran e Covers ’@ﬁ
vi} Port clearance of imported consignmentis
viiy Claims settlement

13} Concept of Strategic Sowrcing {Rational Scurce Selection)
a) Regisiration of firms on Railways as apprcv&ﬁ suppliers.
by Vendor performance evaiuation: Vendor rating: Penal Action agamst vendors,
Altermnatives available with Railways, PUs
¢) Registration by RDSO
d) Supply chain concept - relevance {o Raillwzays aspecially PU s

14) imporiant Statistics on Stores matiers
a) Submitted to Railway Board, periodically
b Included in Railway Board's annual report & GM’'s Narrative Report
¢y Yard sticks to msasure efficiency of Stores Dept.

15) Printing & supply of; | .
a) Railway Card Tickets, SPT Tickets, Money Value Forms : k-
b) Qther Books & Forms for use on Railways :

18) Supply of uniforms to Railway Staff, i
a) Eligibility, {b) Periodicity of supply, {c) Working of Clothing Factory £ Handicraft
Centers _

17) Stores Budget
a) Compilation & various review/amendments to the uudgsi dunng the financial year
b} Controls to adhere to the budgst provisions, Exchequer control
c) Control over stores expenditure to minimize working ex panses
dy Purchase Grant ‘
&) Zsro Base Budgsting (£B8)

18} SO Certification: 1
iy Procedure for obtai mws the certification & subsequent compiiance for
continuation of the sams; 5
{a) For Purchase Office, (b) For stores depot

‘ HAXK

Sl B o
Kengral VA AR R O ¢

C‘j\% € a&@,ﬂwgqagjﬁ =

<} T R ?' o i i
o“* L\&J LL\,V\QUS'\”Q E1g % é‘*zzgﬁrg’ ,
e
ek -4 1k

g t}\\‘suﬁf L »«a‘xa\gwswﬁ Redish ~



_“.._.../Mf/
b
;{1 )
i
g o
T e ﬂ«uh
e fLh] L}
m\ = B 2
AT 3
.ﬁ e fwn {5}
e = ' & =
4
2 8,
mw s =
ot ® &= Rl
A o wm M_W ol
= | b & o Ko}
a4 5w = o
i il B o st aze 4D
m @l o3 = 9=
B &5 @ i & &b
5 B e £ Q T 03
< (2 tn ) pezi £
\ Pl e i ot - ! e S
, w2 - P & b & w
L o G £ . 5 i ain e
y o i 5] T
e e I i s % 5 el
b D ol o & T & 0 = BE
(98 et i @ [t T L =3 o i
b SR = a s o 1 5 9 8 . om
(I S k © B = - @ 0O o
o 2k ud i r i oy s I T
~ = &) an ) 0 W = e
5 = o oo @ C p 0 g B g X
b ﬂ“ ey A2 T = e 4 5T T b e
W) e — oM W g ! D e @ 8. 'h e
P Gi m) L __P.n“ m,w e Mu i muH & kE Ae o
£ Yo "0 o 2 o 880
Ly NG E W L= B a o m&ﬁ (
(] R K = . igpest o 5 W
5 o Had O o 2B f o H &
[#8) ) e rdln - - o N T ] e o
s I o mﬂﬁm oy M_m : 09 & m b ,x b .mm iy
oo o i _ - ; ,, o e Na = k. G N
& % Gfos ®58 8 ol 2880y
Mwu SR @ .. B & o 0 ‘e 8 oE 2
i e, : ot i ;s v gy oo W M LD e
_.w._ w i Do . Tl O mm 5 0 dyee @ W £
; il o | n_u P sy - ¥ r o L) 3 m_._u M.m [ I R n._,wm ,_W... .m..m
0 2 2w o .Ma : L ! *e 5 ario
C.,. W NS 0 ) = o () Pl S 4] (0 Yo oo
amﬂwm,m ] 6 ¢ @ e PO =96
mle3&m & e 5t B3 LEeoEw
L L o e @ 5 SuS g Wum O M
O ) %] .
’ A . ) o - T W o
u - - O Do oo
R 5 [ a2 On = mvu & a
Y i £ v o R
: S« anmmﬁ%eﬁ
& s m:aﬁkﬂa
LLa i it e o §y
s ..f..ha.nx\m,w}?:\h.
7y




- 5

7} Testing Methods of common materials uséd by Railways like Steel, Rubber,
PVC Items. Cloth, Rexin, Cils, Paints, Non-ferrous items.
8) _Receipt & Issue of Stores;
a) Procadure for accountal of receipt from attached W/shops & debiting the
Wishop for stores issued {0 them :
b) Procedure of issue of materials from stores depot 10 CONSUMETS other than
attached workshops & debiting the indenters for stores issued

9} Procedure of receipt & issue of serviceable items

10) Properties & Preservation of stores such as:
a) Rubber items, Timber, chemicals, explosive finflammable items

&

11) Shop Manufactured ltems; 3

System of recoupment of items manufactured in workshops
Different types of manufacturing processes in workshops

1

\Y

)
b)

0

42) Imprest Slores )
a) Procedure for issue & supply through stores delivery vans

13} Returned Stores:
a) lts receipt & accountal in the depot
b} Valuation of returned steres

c) Monthly Credit Summaries

14) Sale of Railway Materials:
a) SAG Committee Recommendations
Survey Committee & its functions for various categories of stores
Procadure for condemnation of an asset (M&P items including Motor
Vehicle)
Procedurs for sale by tender ,
Procedure for disposal of scrap by auction sale
General & Special conditions of sale
Reclamation of scrap
Sale Suspense

O o
ot e
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S St —t S

15} Purchase by Depot Officers
a) Purchase Powers- Local & Cash Purchases
b) Procedure fo recoupment of cash imprest

18} Important Components & its usages,
a) In carriages, wagons, diesel loco, electric loco & DMU/EMUS

17) Dispatch of Railway Maleriais,
a) By Rail, Road
b) By Sea & Air
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c) Safeguez'd%js against \oas/damage in transit
d) Settlement of claims with garriers
18) Inter-depot transfers & Clearance of SINT suspense

Lledidiize ="

19) Stock Verification :
a)] By Accounts. () Depar&mantai, £} Disposal of Stock Sheeis

of Heads &1 Accounting & arious Suspense Heads relating to

2@}.C|assﬁicatzon
Stores

21) Stores Computerization: E£xception reports & ction documents

22) Codification, .
iy Stores nomenciature & price lists (Unified & Non-unified)
i) Unified v endor Code, iy Consignee Code, V) Advantages of e
codification
23) Standardization g Variety reduction

24) Provisionind & Recoupment of Stores
a) Maxima Minima Method (Q System)
b) Annual Review M ethod (P System)
c) Main Depot-Sub depot arrangement
d) economic Order Quantity (EOQ)
g) Lead time g Safety/Buffer Stock
f) Computeﬂzeo‘. soracast of demandlconsumptéoﬂ for s‘mak—reccupmen‘t
(Generation of Estimate Shest)
g) Various forecastiing statistical technigues

a) Types of inventories
b) Varous inventory models; .
) The Basic (EQQ} Modek Constant Demand & Lead Time &
i) Variable Nemand but constant Lead Time
i) JIT Inventory Model -
Computer as an aid to inventory control & inventony management
pariodical prints srom computer & its’ use for ventory contral
Selective Control Technigques, |
iy ABG, VED, FSN & wyZ analysis for inventory control & improvement
savice levels
i) Rrelated ma.m?criteria.mairix‘
inventory peﬁﬂfmance indices on IR
v Qver stock, Inactive & gurphus Sores |
i) Definitions, jiy Reasons sor accrual & its disposal, 1} Steps for
prevention ¥
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26) Com uterized Pricé Ledgers

Computerized PICE =222

a) Preparation of Price Ledgers. Rrole of Swres Depot
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o SO0 AVerage rates g .
- Debiting the indentors for cost of m asterials issued & preparation of Debit
Summaries

27) Audit
2) Narrative Reports, Special L etters, Factual Statemenis Draft Paras &
disposal

28} Accounts:
a} Accounts Objections, Special Reports, Stock Sheets, Inspection Reports
; i
P&l

23) M&P, RSP ancﬁ Norks Program

30) Official Language: — "7 " T Ty e v e
s | Eed mlod rhmprem T
a. Official Language Act, 1963 b 64 QU iy
b, Official Languagu .\u[e , 1976 | oy R T=\ twuﬁfkj )
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