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Sub: Roles, Responsibilities and Functioning of Transformation
- Cell < procedure for decision making. '

- Attention is_ idvited to Office Order No. 5 of 2017 regarding creation of
 Transformation Cell for implementing ideas and big sirategic shifts as decided during ‘Rail
Vikas Shivir'. The issue of its functioning; roles, responsibilities, spproval process and
strategic initiatives to be, implemented in the first phase by Transformation cell was receutly
“considered by full Board in its mesting on 21/2/2107 and follpwing has been approved for

implementation/necessary action:- ' ' ; o
i) Transformation Cell will work as a self-contsined multidisciplivary cell
comprising Executive Director ' (ED)/Director level officers of Traffic,
Engineering, Electrical, Mechanical, S&T, Personnel & Accounts and headed
by an Adviser reporting to.CRB. A Director level officer from Stores

Department will also be posted in the Cell along with the post.

2} - Transformation Cell will implement new strategic initiatives ernerging from
. Rail Vikas Shivir and ‘also other'new innovative ideas. For the first phase, the

- cell would implement Fifty-five (55) priority strategic initiatives as indicated

in Annexure-I. More initiatives may be identified and implemented in due

//ﬁ:\ - course by Transformation Cell with approval of respective Board Member.
‘\g’_/// i) . Proposals for implementing strategic initiatives will be initiated by

Transformation Cell and ' discussed through - meetings/presentations with - -
respective Board Member which may be aftended by concerned Domain
Executive Directors. Observations of officers end decisions would be recorded
as Minutes of the Meeting. The proposal may normally be finslized in two ot
three meetings including finance concurrence. Thereafier, the firmed-up

7 proposal approved by the respective Board Member would be put.up by
‘ Adviser/Transformation for approval of CRB through FC. The proposals from
W fﬁ\\.\ () Transformation Cell will not be routed in a routine manner on files through

e

- various Directorates.

vy ED (Accounts)/Trf. will act as the associate Finance for all proposals initiated
. and executed by the Transformation Cell including its day to day functioning.
If required, ED{Accounts)/Trf may be strengthened in consultation with FC in

-

- Continued or. pagedi~
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¥l Required Techno/Economic/Financial Feasibility Studies, impact assessment,
' cost-benefit analysis, bid document preparation and tendering etc as required
Yor implementing the initiative may be undertaken by Transformation Cell
through Experts/Consultants/T: ransaction Advisers hired for this purpose. The
engagement may be done through RITES/RVNL or directly by the Cell itself,

vi) . Zomal Railways will be actively involved in transformation initiatives.
Transformation Initiatives ideptified to be implemented at Zonal levels would
be driven.by General Managers and at Divisional levels by DRMs and they
way evolve suitable mechanisms to execute these injtiatives. .

vi)  Manpower and other logistical assistance required for proper functioning of
the Cell officers would be as indicated in Annexure-F.

viif)  The Cell would also collaborate and fie up with global and national think-
tanks, Ministries, Institutions, '.Academia, Technology and Knowledge
partoers, Expert Bodies & Domain experts a3 required for driving the Strategic
Initiatives, - R i o i \

8. The Cell will not deal with routitie matters and will not handle Parliamentary

Questions/Assurances, Standing Committees, CA (iii) references, RTI, Complaints etc. unless

it pertains directly to Transformation Cell. Tt will only provide inputs wherever needed.

DAfAnnexuré-Il&'H | w, A “ r
No 2017/0&Mr6/t - { V.Vaidehi) |
Dated: G9/03/2017 IR Joint Secretary/Railway Board

All Cfﬁcers and Brénches in Board’s Office & Metro Bhawen Pragati Maidan

'g:&-- . = 1 - General Managers,
Y st . AlllndianRailwaysPUs ~ °
y i) DGsofRDSO & NAIR
- - iii)  Directors of all Training Institutes
| . 1v) CMD/RVNL & CMD/RITES for information «nd
necessary action for items at Annexure-Il and sib-

para (v) above. -

v)  CMDs of all other PSUs

L
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. Strategic Initiatives to be implemented by Transformation Celi

Board
| SN | Member ) . ' Initiative )
’ 1 MT  |Upgradation of goods sheds with end to end fogistic soiutions through PPP initiatives
2 . |Bevelop & real time intefligent system {o tabulate potential delay of late running trains and
j _{inform passenger in advance '
M3 iDevelop (nflation indexed pricing model for various segments Arain products for passenger
services ' o _
4 Radefine freight pricing model o incorporate route utilization, transit time assurances, type i .
1of service offering, market dynamics efc. including fong term egreement with freight - :
customaers for assured freight ravenue S _
5 Trials for naw service models e.g. Dwarf containers to capture domestic cargo market
5 | Revise catering contracts for meal preparation and meal disbursement through PPP
7 Proliferation of e-catering service on trains ' |
f 8 Implement policy framework for vinyt wrapping of trains; Develop & liberalized policy
L . i‘ramework to encourage participation of bigger professional players in advertising
| g - |integrated Apg 10 provide all Rai tways affiliated services inciuding ticketing, taxi etc.

10 3et up 2 lakh screens across 2,175 stations, to build a dedicated piatiorm for not only
advertisements but also pagssenger infurmation @ A

11 F Develop integrated dashbaard o receiving and processing complaints from various - )
channels including onfine a ' |

12 Develap a roll out plan to offer fims tabled freight services :

13 Impiement access controf systems across all A1 and A class of stations !

P14 ME  [Eliminate all unmanned level crossings on the broad gauge network over next 2 years and
' iprovide atarnative paths (e.g. RUBS/ROBs) _ e
i5 Shortlist the technology for Brocien Rail detection and then plan for implementatian across
e the high dansity network over next 3 years
|16 Improve Rallway Colonies thraugh PPP (NBCC model)
iz Improve rate of construction by review of contract structure 1o enabie EPC; eligibifity
| criterie; package size; mechanization; DPR preparation; implementation support
i agresment between exscutive agency and zonal raliway '
18 { Shifting of Goods Sheds from City Municipal Areas and Use of Released Prime Land for
! Real Estate Davslopment : deveioped into & modern commercial / hospitaiity complex
18w Redesign performance management systemn 1o be autcome-based and encouraging
! initiztive taking by employeas e.g., KRAs for key posts. Requisite changes'in APAR format
! to be done for Gazetted and Non-Gazetted officers/staff by Concemnasd Directorates.

20 Earmark 25% posts abova Junior Administratve Grade in aach départment for & job
rotation schems to be mannod by officers from other departments & mahdate cross-
depertmental exposure as 3 condition for promotion above Senior Administrative Grade

21 Design and devalopment of training modujes through Massive Cpen Online Gourses
{(MOOCs) for offlcers, supervisers and staff - '

22 Plan uparadation of training infrastructurs to cater to all evels |

23 Design and organise capability building programmes for officers 1o enabie them to excel |
and rise to higher levels of productivity, creativity and quality and deliver cutting edge %
nerformance ; o s :

—] L
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| :3tr§tegic.§nitfati\{es to be ir_ﬁplémentec_i by Transformation (_:ell: -

[
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. l . . S
DGIS&T |Davelop Ultra high speed wireless comdar atong IR's network : ﬂ

Board
5N | Member | o : ' initiative _
| 24 MTR  |Review contract struciure 1o snable EPC in railway electnfication; eligibility crtaria;
pzckage size: mechanization, DPR-preparation; implementation suppott agreement |
.. ibeiween executive agency and zonal railway, in order to fast track railway electification %
. works (18,200 RKM in 3 years): . ' ; , \
25 Tutal Fuel Management - RCDs to be managed by Oit Companies
26 . Davelop policy framework ta jointly develop technological solutions for priority areas with
private players - o _ S -
27 'Develop dedicated Franemission fine of Raitways fo avail low cost.of power (to circumvent
tre lssue of open access and reduce tariff) e '
28 | Energy efficiency measures (LED lights, 5.star rated fans, Acs and pumps) af al Raitway
S1igtions and . service bulidings (DRM,GM offices & training institutes) through energy
{saving ESCO Modal B - ' , ;
29 | Eimboard conditian monitoring for Motive Power ,
a0 Frovision of TRINETRA on diesel and alectric locomotives as an aid to drivers towork in
7 foggy weather | _ |
't 3i | |Prouision of End of Frain Telementry (EOTT) system in freight trains to remove brake van ‘
‘!' 32 Tyelelop decision support system {o opﬁrﬁize crew and locamotie finks through CRIS i
LBB ~THevelopment of Motive Powsr to run &t 200 kmph : Aol
;:'é_f i 1Jpgrade crew training infrastructure - provide motion based Simulators on all Divisions ?:n_'ﬂ
} - {nesktop Simulators in all iobbies thicugh various financing models inciuding PPP (Improve
l < lirain handling, enhance safety and reducing training time) K ]
L Qi = Jitaielt J
LBS MRS |Propagate 25 Ton axle Toad and low tare freight wagons .
36 i Implement onboard condition monftoring and online monitoring for rofling stock B
iﬁ?‘ ﬁtandardizaﬁon of rakes - moving to only air-cooled f temperature controlied coaches 1
ED Replace slow moving passehger frains by MEMU/DEMU ' 1
; . . ‘
39 [Retrofitment of 40,000 coaches with better interior and aesthetics !
) Expedite pfocurement of roﬂiﬂ'g stock tebhnulcgy o run at 200 kmph on existing network ﬂii
a1 Redesign Service Contracts - | ' | " ' ]
I 42 7c | |Develop open loop {for transit and Qeneﬁc payment) smart cards with cmmm fare M—l
4 collection ' | " g
43 | Create mecnanism to get the Gest uliization out of CSR funding ;! ‘
. [T 5 " i == i - i o - e |
44 Pool all available resources from budgstary support and internal surplus for funding capex
including replacements ‘ -
’1'7:3 ARE |Set up Railway Planning and Tvesiment Organisation (RPIO) and Specia! Onitfor -
Transportation Research and Analytics {SUTRA) '
l‘ 6 l Sef up SHRESTHA i
9 2
iy | “iDesign and ltaunch struchured communication programme to dispel perception of foar of ——\
\' i !vigi!ance (educative _role-,of viglance} : 5 ‘
Pe] ?
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sirategic inttiatives to be implemented by Transformation teil

55

iv:andcr interaction including onling payment of EMD, SD, contract monitoring, refunds efc. |

Board _
SN | Membar b e g < lnitiative _l
4% tir plerment TCAS/TPWS technology across the high density network in the next 3 years.
t 50 Davelop a comprehensive program {o improve asset reliahility by~10%. Expedite provision
i of (i) Distributed E! with ring cabling (iiReliable track cirouits with inbuilt redundancy (i)
Reiay Room alr-conditioning {iv) Maintenance free earthing (v) Lightning and surge
) oratectors (vi) Earth leakage detectors, p o {
51 imroduce Communication Based Train Control (CBTC) for suburban section - Harbour line 1
at Mumbai (CR) ' i
52 | DGIStore [Dasign and deveiu‘;::' schems for entering into fong term contracts for high value ftems
53 Introduce reverse auctioning for selected commadities '
54 T-a'r_get 10% reduction in total stores procurement through Mission Rroculjement'and Cost |
Efficiency (PACE)at Preduction Units K
Vandor Interface Management System (VIMS) to serve as single front end solutien for all

i
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- ANNEXURE-11

Details of Manpower Requirement/Deployment and other
Logistical assistance required for proper functioning of
- Trapsformation Cell. '

" Transformation Cell would be assisted by Young Professional (YPs)

with suitable qualifications engaged onthe lines of existing Procedure

and Guidelines for engagement of YPs in NITI Aayog. Hiring of YPs |

would be done through RVNL. . .

The Cell Qfﬁcérs would ve assisted By Executive Assistants (EAs) end

Multi-Tasking Staff (MTS)-to be hired, through RVNL in accordance

* with the practice already existing in Railway Board.

With regérd to 'Ministerial stafffoffice, Transformatioil‘ Celi will
‘. g v 9 » 9 ¥ .
function with a common Secretariat comprising a -Section. Officer,

" 1{one) PS, 1(one) PA, 2(two) ASOs and one MTS.

A temporary pre-fabricated office will be',previded to the Cell in Rail
. Bhawan to ensure its proximity to Board Members for fast track
_decision making. 1R g '
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