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Dear General Manager,

Sub:- Key initiatives to be taken to instill pride in the place of work/organization
and to motivate staff. b

wRARRE

As you may recall Hon'ble Prime Minister in his address to the Rail Vikas Shivir
" in November, 2016 had iaid stress on a collective effort to transform raitways from
within. A key catalyst-for transformation is to instill a sense of esprit de corps and a-
high sense of self-worth/pride- among the employees. :

2. To motivate/energize the wmployee at all levels, it is necessary that wg set
credible_and tangibie ‘fich_everyone feels wedded and fowards whose

attainment everyone willingly contributes. Some of these could be:-

a) A feeling that eachremplovee is contributing to provision of a very important
public sense ie. transporfing the millions_of people at an. affordablecost and
keeping the wheels of the husiness and industry of .the country running. In this
task, everybody’s work is important and needs to be performed with utmost
diligence and attention to quality.

b). Ensuring that our custome.s stay satisfied and ioyal to us. This can be done by
committed team-work that constantly provides on time clean trains/stations and
serves customers with honasty and integrity.

c) Making our workplaces amongst the best kept and the cleanest in the country.

d) In a service industry like Railways, only satisfied employees can lead to
satisfied customers. This calls for a responsive administration at all lavels so
that needs and grievances of employees are met and redressed.

3. There could be many more ideas. | would like to see the GMs, PHODs and
DRMs to list out and woerk on these and similar ideas. A feedback on the work done
may be sent to Advisor(Transfermation) Cell so that best practices can be shared
among the Zonal Railways. '

With best wishes, .
Your sincerely,

’jwuu
(A K. Mital)

4. General Managers '
‘All Zonal Railways/Production Units |
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