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OFFICE OF THE GENERAL MANAGER
NORTH EASTERN RAILWAY
GORAKHPUR - 273 012 (UP)

No.Z/548/Model SOP/2018 - Date: 30.07.2018
CAO/Con. PCME, PCE, PCSTE, PCMM, PCEE,
PCCM, PCOM, CSO, PCPO. CSC/RPF, SDGM,
PCMD, PFA, FA&CAO/Con. - MD/LNMRH/GKP

DRM/IZN, DRM/LJIN, DRM/BSB CMW/IZN, CWM/GKP,
CMS/IZN, CMS/LIN, CMS/BSB, CWM/BWS CWM/SWS

CPRO, Sr.DFM/IZN, Sr.DFM/LIN, Sr.DFM/BSB,  Sr.AFA/PP,

NE Railway

Sub.: Model Schedule of Powers (SOP) — 2018: Implementation on NE Railway

Ref.: ED/Transformation, Railway Board’s Letters No.2018/Trans/01/Policy
dt.24.07.2018 & dt.26.07.2018

Railway Board, vide above referred letter dt.24.07.2018 (issued with concurrence of
Associate Finance of Transformation Cell of Rly. Board), have circulated a Model Schedule of
Power (SOP)-2018, superceding Model SOP-2017 issued by Railway Board in October 2017,
which was implemented on NE Railway vide letter dt.31.10.2017. This Model SOP -2018 stands
implemented on NE Railway, with immediate effect as under:

(i} This Model SOP-2018 shall supercede existing Model SOP-2017 implemented on NE
Railway vide letter No.Z/548/Model SOP/2017 dt.31.10.2017.

(ii) In terms of “Preface to Model SOP-2018”, GMs are authorized to add further to this
delegation in consultation with PFA, keeping in view the local requirements while being
within the overarching powers delegated to them and in accordance with Government of
India rules. Accordingly, wherever it is considered that delegations existing in this
Model SOP-2018 require any enhancement/modification, the same may be proposed by
concerned PHODs / DRMs, with full justification after PFA’s concurrence to DGM/G
for approval of General Manager

(iii) Instructions issued by Railway Board with the approval of Competent Authority inter-
alia including process reforms & empowerments, will get implemented with immediate
effect from date of issue of the instructions, unless otherwise specified. In case the
instructions involve modification in Schedule of Power of NE Railway, the instructions
may take effect without waiting for a formal Correction Slip. Correction Slip will be
issued thereafter (Auth.: ED/Trans., RB’s L/No.2018/Trans/01/Policy d1.26.07.2018).

(iv) Model SOP-2018 is being uploaded on NER’s website (www.ner.indianrailways.gov.in)
from where all concerned may download it for their use.

This is being issued as per the occurrence of PFA & approval of General Manager.

Rl
( RAJESH TIWARI)
DGM (G)
for General Manager/NER

Copy to:
e Secy. to GM: for kind information of GM
e Secy. to AGM: for kind information of AGM



