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No. FCOIT n W New Delbi, dated 1] .9.20160.\
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T (:_.n%]rje {eneral Managers;

I Indian Railways, i
Including CLW, DLW, ICF, RCF & Rail Wheel Factory. 23 qf—li
Metro Railway, Kolkata. : /N

: 4l
The General Manager (Const.), ; : %

N.F. Railway, Gulwahati. GQ_]';;;L;’, D\j LPJ[ fon

CAOs (Constn), All Indian Rai-!waya (except NF Railway)

The Director General and Ex-Officio General manager, RDSO, Lucknow.
The General Manager,

Central Organisation for Rly. Electrification, Allahabad.

o}"’\ CAOQ, MTP/Mumbai. _
s CAQ/DLMW, Patiala and COFMOW, New Delhi.

Sub: Delegation of powers to General Managers.
Ref: Board's letter No F(X) [1/2010/PW/2 dated 11.10.2010

A proposal for enhancement in General Managers' powers was under consideration in
Board for quite sometire. In partial modification to Board’s letter No. F()IL2010/PW/2
dated11.10.2010, as amended from time to time, Ministry of Railways has now decided to
enhance the powers of General Managers on certain items which are indicated in annexure
enclosed herewith.

This has sanction of the President.

Please acknowledge receipt.

DA: As above.
ohit Parmar)
Director/Finance (Exp)-1I
Railway Board.
No. F(X)I1/2016/PW/3 . ' " New Delhi, dated 14 .9.2016.

Copy to: :
{ q?} Dy. Comptroller & Auditor General of India {(Railways), Room no. 224, Rail
Bhawan, New Delhi with 45 spares.
FA & CAOs, All Indian Railways including Production units.
,;% 9 FA & CAO(C)s, All Indian Railways.

. ohit Parmar)
Director/Finance (Exp)-I1
Railway Board.
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No. FX)II/2016/1"W/3 : New Delhi, dated 14 .9.2016.:
Copy for information to:

CAQ, Rail Coach Factory, Rae Bareli Project, Kishan Ganyj, Delhi.

The Director General, National Academy of Indian Railway, Vadodara.

The Director, Indian Railway Institute of Civil Engineering, Pune.

The Director, Indian Railway Institute of Mechanical and Electrical

Engineering, Jamalpur. '

The Director, Indian Railway Institute of Signal Engineering and Telecommunications,
Secunderabad,

The Director, Indian Railway Institute of Electrical Engineering, Nasik. ;
The Executive Diréctor, Indian Railways Centre for Advanced Maintenance Technology,
Gwalior.

The Director, Indian Railway Institute of Transport Management, Lucknow.,

The Registrar, Railway Claims Tribunal, Delhi. i

The General Secretary, IRCA, New Delhi.

The Chief Commissioner of Railway Safety, Lucknow.

The Secretary, Railway Rates Tribunal, Chennai,

The Chairman, Railway Recruitment Board, Ahmedabad, Ajmer,

Allahabad, Bangalore, Bhopal, Bhubaneshwar, Chandigarh, Chennai, Gorakhpur,
Guwahati, Jammu & Srinagar, Kolkata, Malda, Mumbai, Muzaffarpur, Patna, Ranchi
Secunderabad and Trivandrum,

o

{(Roh{t Parmar)
Director/Finance (Exp)-1I
Railway Board.

No. FEOII/2016/PW/3 New Delhi, dated]4.09.2016.
Copy forwarded for information to:

The General Secretary, NFIR (With 35 spares)

The General Secretary, AIRF (With 35 spares) :

The Members of National Council, Departmental Council. and Secretary Staff Side,
National Council, 13-C, Feroze Shah Road, New Delhi (with 60 spares).

- The Secretary General, FROA (with 5 spares).
The Secretary, RBSS Group “A” Officers Association {with 5 spares).
The Secretary, Railway Board Class I Officers’ Association (with 5 spares).
The Secretary General, IRPOF, (with 5 spares).
The Secretary, Railway Board Ministerial Staff Association (with § spares).
The Secretary, Railway Board Class IV Staff Association (with 5 spares).
The President, Indian Railway Class IT Officers’ Association (with 5 spares).
The Secretary General, All India RPF Association (with 5 spares).

For Sr:cretaryflla; way Board,
Copy to:-

PSOs /Sr. PPSs/PPSs/PSs to Board Members, Secretary, DG/RHS, DG/RPF, ADG/DS,
Additional Members, QOSDs, Advisors and Executive Directors. WP BditarTrndian Doailoa.



"\ mnexure to Board's letter No. FOOT/2016/PW/3, dated}4.S 2016.
Delegation of Powers o General Managers

Ttem no.16:-
To the reimbursement of legal expenses of a Railway servant —

(a) who institutes a suif in & Court of Law without the pror approval of the Railway
Administration; or

b) If the suit emanates as a result of actions taken by the Railway Servant other than the
discharge of official duty. :

Item no.17:-

To the purchase of a2 motor-car, motor cycle, motor boat or any other vehicle.

‘NOTE:
(1) The General Manager may hire vehicles within the policy instructions issuc__.;_\_b_\,v_}?;mrd
from time to time. These powers call be further dele ated to HODs. g

r delegated [0 7=

(2) Before hiring of & vehicle is sanctioned, it should be certified that the demand cannot be

met by transfer from one of the works on hand or completed.

jtem No.2T:-
To the write-off of amounts due 10 the Railways, ptherwise than when they are irrecoverable,

ip excess of Rs. 2 lakh in each case.

i TE:

. ltems (26) and (27) do not apply 10 wharfage, demurrage, storage and lost property charges
which may be written off or refunded bY Railway Administration without the sanction of
higher authonty.

Item No.28:-
a) To the grant of rewords in eXcess of R$:25,000/- in each case.

b) To the grant of reward in excess of Rs.50,000/- in gach case 10 the persons who have done
exemplary work to avert accidents and saved passengers life. !

Note:
The powers in item no. 28 (b) above may be re-delegated 10 DRMs up to Rs.10,000/- in each
case. :
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Item No.29:. ISR

(2) To the inc 1rrence of expenditure , 1n each ceremonial occasion in excess of Rs.2 lakh
() To the inc wrence of expenditure ¢ n important functions which are attended by:

) M aister for Railways/Minister of state for Railways: in excess of Rs.10 1akh in each case,
i, Pr :sident'Prime Minister: in exce s of Rs.15 lakhs in each case,

Noaig:
(i) T\¥e powers under jtem No.29 vy i1l be exercised by the General Managers subject 10 an
annua Veeiling of Rs 25 lakh for Pro.! iction Units and Rs.50 lakh for Zonal Railways,

(ii) The power under item No.29(a) wi'll cover the expenditure on Railway week celebration
also, the Ii mit for which will be Rs.2 Iz kh for a Zonal Ra:'!wny/Productiﬂn Unit as a whole,

Ttem No.3 ;-

(a) To the itvcurrence of expenditure ir cngagingr’obtajning consultancy services from outside
bodies in ex.cags of Rs.2 crore for ppr» projects (other than property development schemes)
and Rs.1 cror € for other works in each :ase or in excess of Rs.6 crore in a year.

“(b) To the in¢, Wrence of expenditure in engagingﬂobta’jning consultancy services connected
with property L:Ievc]opmem schemes, i.e. for commercial exploitation only, from outside
bodies in exces.: of Rs.2.5 Crore in eac:1 case or in excess of Rs.12.5 cr. in a year for Zonal
Railways, Produ stion Unjts and RDSO. i

NOTE :-

1) It may be ensureg that no contra s ar¢ awarded by the Railways for activities which can be
carried out in-house,

iii)The General Managers wili evo lve, in consultation with FA&CAQ, a suitable mechanism
-to ensure that the limits laid down 1erein are not exceeded under any circumstances.

vii) The powers delegated to the officer.- below the GM are as under;

(a) CAO: Rs.50 lakh in each case witq annuaj ¢:iling of Rs.3 crore with concurrence of
: FA&CAO!FA&CAO(C). These powers of CAQs will be in addition 10 ang Separate from the
powers delegated to General Managers, A so, the level of Tender Comm; tice shall be SAG,

{b) PHOD: Upto Rs.10 lakh in each case with annual ceiling of 15,20 jakh with concurrence
of FA&CAO/FA&CAO(C)
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. (€T DRM: Upto Rs.5 lakh in each case with annual ceiling of Rs.10 lakh. These powers * will

v

be exercised by DRMs in consultation with associate (inance. In the tender comm ttee.

" JAG/SG level officers may be nominated. In cases where JAG/SG level officers af e not

availzble from Finance side in the Division, DFM may be nominated as Finance mer iber of
the tender committee.

However, with reference to delegation as per (a), (b) & (¢) abo%;'e, if the consultanc y contract
is to be fixed only on a single tender basis due to special circumstances. GM’ s personal
approval would be required irrespective of the valuz of the contract.

Note below Item No.39 (a):-

{i).  Despite the provisions of Items No. 37 and 38 above. General Manage s can sanction
works upto Rs.1 crore per case in Planhead 17 urider List of Approved Works for replacement
of the overaged IT equipments for IT related works. While replacing these assets, Railways
will ensure that the equipments procured conforms to the latest specifications issued by
Railway Board. However, thesé powers shall be exercised with the personal concurrence of
FA&CAOQ and personal approval of General Marager. '

(-iii) Extension/Upgradation/Strengthening  of  LAN: GMs can  sanciion
extension/upgradation/strengthening of LAN upto Rs. 20 lakh in e:ach case.

Ttem No.44:-
To the write off of irrecoverable losses of cash, stores, tools and plant —

(i) exceeding Rs.5 lakh in value when a Railway employee is in any way responsible for:
the loss.

(i)  exceeding Rs.5 crore in value when a Railway =mployee is not in any way responsible
for the loss. '

NOTE:

(1}  Every important case of loss should be brought to the notice of the Railway Board, as
soon as possible, after its discovery. When the loss involved does not exceed Re.50,000/- the
case need not be reported unless it represents unusual features or reveals serious defects in
procedure. ; 3

(2)  Inefficient balances under Suspense Heads not exceeding Rs.! lakh can also be

written off by the General Manager.

Ttem No.45:-

" To the incurrence of expenditure in excess of Rs.3 lakh per year in comnsction with the

entertainment of distinguished visitors, i.e. distinguished official or non-official personages,
representatives of foreign technical associates, foreign technical experts, representatives of
Trade and Industry including overseas companies.




