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Role
Sr DOM

»»  Over all Incharge of operating branch in LIN
division.

*  Planning and execution of train movement over
LJIN divisior

»*  To ensure efficient train working and achieve the
target set by HQ

»  Establishment and staff welfare

»  Coordination with other departments.
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Incharge of operating safety over LJWvision, safety
Inspections  and staff counselling

Supply and procurement of safety equipments

Supply of uniforms and kerosene / diesel oil at stations.
Reviewof G & SR, SWR Operating Manual and related
matters.

Planning and Supervision of Non Interlocked working
Liasion with Sr DSQand other BO'’s for accident / safety
related matters

Control manning and movement of relief train during
accidents

Establishment of ASMand Cabin man

Coordination with Sr DOMbn above matters



Role
Sr DOM (RE & Planning)

N/

54 Coordinate with RE organization and other BO'’s for
Railway electrification on LIN division

o Assist Sr DOM on all planning works pertaining to LJN

division and monitoring their progress

DOM (Chg]

X Supervision of all coaching operation, COIS and NTES

X Monitoring of coaching stock

X Passenger demands, correspondence on coaching
matters
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X Safety inspections and staff counselling



Role

AOM(M)
X Monitoring of Goods train operations
X Supervision of control office, FOIS, CMS and

COA. Liaison with controls of other department
. Attending to control office in exigencies and ensuring
smooth train operations
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o Establishment of Points man /LCP

X Safety inspections and staff counselling

AOM(Chg)

X Real time monitoring of coaching operations.

X Ensuring Punctuality of M/Exp and passenger
trains.

4

. Scrutiny and submission of Staff TA/OT

. Attendingto control office in exigencies and ensuring
smooth train operations

. Establishment of Gateman/other Group D staff

. Safety inspections and staff counselling
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Role s ( Lucknow Jn)

X Incharge of LIN station.
X Ensuring proper upkeep of station and passenger
amenities.
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Ensuring originating punctuality of trains
Coordination with supervisors/officers of other deptt
Protocol
Safety inspections and staff counselling

M (Gorakhpur
Incharge of GKP station.
Ensuring proper upkeep of station and passenger
amenities.
Ensuring originating punctuality of trains
Coordination with supervisors/officers of other deptt
Protocol
Attending to accident sites / unusual in GKP area
Timely movement of relief trains froraKP
Safety inspections and staff counselling
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AOM (G)
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Assist Sr DOM (G) in all safety related matters.
Counselling of safety category staff and ensure safe
working of trains

Ensure PME and Refresher of staff

Attending to control during accidents / unusual
Safety enquiries, Signal sighting

Safety inspections and staff counselling

Local Incharge of Gonda area

Coordination with all departments for proper upkeep,
passenger amenities & train movement in Gonda area.
Attending to accident sites/unusual in Gonda area

Timely movement of relief trains fromGonda and
accompanying them

Safety inspections and staff counselling.

Establishment of Gonda area staff



L ucknow Division — An Overview

Spread over 15 Civil districts of Uttar Pradesh
No. of Stations :157

TYPE OF STATIONS BG MG BG/MG Total
CROSSING 58 49 5 112
HALT/FLAG 29 16 - 45 (5 Flay)
TOTAL NO. OF STATIONS| 87 65 5 157

* Rawatganj, Naikot, Jharkhandi, Lehra and Nawabgan;.

Class of stations based on Passenger Earning

(S:![Zfif)r?sf EarnlaneSI?ase n No. Of Stations

Al > 60 Cr. 2 LJIN, GKP
A 8 Cr. — 60 Cr. 3 GD,BST,KLD
B 4 Cr.—8Cr. 6 CPA,BNZ,ASH,MUR,STP,LMP
D 60 Lakhs — 4 Cr. 33
E < 60 Lakhs 75
F Halt 38

Total 157




Traffic Flow at Major Terminals

Station | Gauge| Total trains Handled Originating
trains
M/Exp | Pass.| Freight M/Exp Pass
Gorakhpur | BG | 66 pair| 24 pair 32 28 24
Lucknow Jn| BG | 35 pai | 09 pai nil 17 0¢S
Gonda BG | 50 pair| 06 pair 32 02 06
MG | 02 pair| 12 pair 01 02 12
Aishbagh BG | 21pair| 05 pair - 0 0
MG | 04 pair| 07 pair - 04 07




Important Facilities

FACILITY

LOCATION

Running Rooms

Gorakhpur, Gonda, Lucknow Jn, Sitapur

Mailani & Kanpur Anwargan;

Diesel Lobbies

Gorakhpur, Gonda, Lucknow Jn., Mailan
& Kanpur Anwargan{ All CMS)

Freight Examination Points

Gonda

Coaching Exam Points

Lucknow Jn, Gorakhpur on BG
Aishbagh & Gonda on MG

TRD Depot

Aishbagh

Diesel Loco Shed

Gonda(159 Locos)




